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Brief Summary

ThisPeopl e6s Guivi mydutufedForAAll Forever], in

both AQuick Gui deo andispioddedop | et e
help youandyour family and friends, community, country amdrld

survive and thrivé It shows how  builda thriving future using

Thrive! Strategy and AcionPlans. The A Qui ck Gui deo
takes you through the basics of building a thriving feituT he

ACompl ete Guideo takes you throug
thriving future but in addition proves detailed examples, the
requiredworksheetsand the dtailed Thrive! Next Generation

Toolkit .2

For ourselves, our future generations and thettean which we
depend, you and we must, can and will achieve a surviving and
thriving future for all foreve Thisfutureis Thrive! and is a bold
vision and mis®n. This Guidedescribes what your life and your
world will be in a thriving future wherall survive and thrive
forever, to the maximum extent possibl# lays out why you and
we must care aboatsurviving and thriving future for yoyour
friends a famiy, your community your countryand our world
You and we all want and need that faiecause of our endangered
future and our human need to survared desire¢o thrive. The
Guideshows ya and all of uhow to build, achieve and sustain a
survving and thriving future for you and your friends and family
your communityyour countryand our world. And yes, wecan as
we are now the most able in human histoly helpachieve this
better titure the Thrive! Next GenerationToolkit provides next
geneationstrategy and tools.Finally, this guide shows o the
Thrive! Endeavor, you andall of us together, builds, achieves and
sustaing thriving futurefor all forever.

! ThisPeopléd s G inclutling larger, fillable worksheets, can be downloaded
free fromwww. ThrivingFuture.org

2 You might also want to usehrive! - Building a Thriving Future - a manual
providing greater depth on sttegy and tools angthichis available via
www.Amazon.conor as free download fromww. ThrivingFuture.org
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Summary

This Quick Guide To A Thriving Future showshow to builda thriving
future usingThrive! Strategy and ActionPlars.® The @A Qui ck Gu
quickly takes you through the basics of building a thriving future.

How to use ths Guide.(Chapter 1)lhis Guidehelps you andyour family
andfriends, community, country angorld survive and thive. For our
selves, our future generations and Earth on which we depend, you and
all of usmust, can and will achieve a siwing and triving future This
Guide describes what your life anarld will be in a thriving future where
all survive andhrive forever to the maximum extent possiblé lays out
why you andall of usmust care about a surviving and thriving futurdl

of uswant and need that future because of our endangereé i our
human need to survivend desird¢o thrive. This Guide shows you how to
build, achieve and sustain a surviving and thriving future forapalyour
friends and family, community, countandworld. We can as we are now
the most able in humdnistory. To helpachieve this better futurthe
Thrive! Next Generation Toolkit provides next generation strategy and
tools. Finally, this guide shows how thirive! Endeavor, you and all of
us bgether, builds, achieves and sustaitisriving futurefor al forever.

What a thriving future will be. (Chapter 2)This Guide describeshat
your life and our world will be in a thriving future where all survive and
thrive forever to the maximum eent possible Thisfutureis Thrive! and
is a bold vison ard mission. lis different and better than anythitrged or
achieved in human histonyt is athriving future, not just getting by or
achieving a surviving futurelt is a thriving future ér all people and all
future generations "50+ gener&n” srategy. Not just for some people
or just for the arrentor next generation. It is a thriving futuferever, a
1000+ year strategyNot just for today or just 100 year8.is also forthe
Earth on which we live and demtmot just for people.

Why you and all of us mustcare about a thriving future. (Chapter 3)
This Quides lays out whyou andall of usmust care about a surviving and
thriving future for youyour friends and familyyour community your

3 This Quick Guide and the moreamprelensiveP_ e 0 p | e 6, mcluGingi d e
larger, fillable worksheets, can be downloaded free fnamv. ThrivingFuture.org
4You might also want to usghrive! - Building a Thriving Future - a manual
providing greaterdepth on strategy and tools antichis available via
www.Amazon.conor as free download fromvww. ThrivingFuture.org
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countryandour world You andall of uswant and need that future
because of our endangerediure and our human need to survivel
desireto thrive. What drives uss that a person and a people need to
surviveand desireo thrive n the current world and a sustainable future
world. Futher,because it is people who broke much of the world and
endangezd its future, it is people whaust fix what is broken and build a
survivable and thiving future for all forever.

How you and allof us can build asurviving and thriving future for

you, all of usand thosewe care about.(GuideChapters 4 thnagh 7)

Can we? Kep in mind that we are maable than any time in human
history. We can build a thriving future by effectively and coltalively
using all available knowledge and tools, inéhginext generatiorT hrive!
strategy and tools. Next geatonThrive! is different and better than
anything in human historylt is achievinga thriving future at each level.

It understandsthgt e 0 p | e & sincluding yours, imakes (or breaks) a
thriving future. It helpgou and all of usichieve the éhavior that in turn
achieves a thriving future at each level and for all forever.

How can we do it for you and those you care about? Ghdpteows you
howto build, achieve and sustaimat fuurefor you and your friends and
family. Chapter Sshowsyou how to build, achieve and sustdimatfuture
for you and your communityChapter Ghows you howto build, achieve
and sustaimhatfuture foryou and your countryChapter shows you
howto build, achieve and sustaihatfuture forour world Eachchapter
includes how to build &hrive! Strategy and Action Plan Chapter 8
shows yu Thrive! Systems how touse such a system baiild, achieve
and sustain a thriving future fgou and your cmmunty.

How the Thrive! Endeavor, you and all of us together, builds a thriving
future. (Chapter9) All of us togetheyincluding yoy must and can build a
thriving future for all forevewia the Thrive! Endeavor. It is only people
that can and musix what is broken and build a survivable and thriving
future. It will takeall of us. For these reasofi$rive! is and requires a
vast, sustained people endeavor building and sustaining aisgraind
thriving futurefor all forever Creating and staining this vasiThrive!
Endeavor andasurviving andhriving futurefor all foreveris thedriving
purpose of thisuide.®

5 You might also want to usehrive! - Buildi ng a Thriving Future - a manual
providinggreater depth on strategy and tools amichis available via
www.Amazon.conor as free downloaftom www.ThrivingFuture.org
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Chapter 1: HowtousethisPe op |l eds Gui de
How to use thisP_ e 0 p | e Ote hel you ahd your family
and friends, community, country and world survive and
thrive forever.

ThisP e o p | e 6T A Guivind Euture [For All Forever] is
provided b help you and your family and friends, community,
county andworld survive and thrive forevér For ourselves, our
future generations and the Earth on which we depend, you and we
must, can and will achieve a surviving and thriving future for all
foreve.” Thisfutureis Thrive!, a bold vision and mission.

In this Guide, the territhrive! ® has several meanings:

1 Thrive! is thevision of a thriving and surviwg future
forever for all (our selves, family and friend®mmunities,
countries and widd).

1 Thrive! is thehuman aspiratioto build, achieve and stain
a surviving and thriving future for all forever.

1 Thrive! is themissionto create and sustain large, positive
and timely change that builds and achieves a surviving and
thriving future for all brever.

5ThisPe o p | e 6 sincl@ling filable worksheets, can be downloaded free

from www. ThrivingFuture.org

"Whenever twiend efrunt Gitnéd ii s used, it me
forever, to the maxiobmexe nt possi bl eo. For exampl
person may not survive (live) and thrive forever, peoplen@n race) may survive

and thrive forever, whether on Earthaother inhabitable planet.

8 TheThrive! trademark is registered to Gary Chojsheson.
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9 Thrive! is thecall to actionand rallying cryto build, achieve
and sustain a surviving and thriving future for all forever.

1 Thrive! isthevastThrive! Endeavor by all of us to build,
achieve and sustain a surviving and thriving future for all
forever.

This Guide describeshvatyour life andyour woid will be in a
thriving future whereall survive and thrive foreveto the maximum
extent possiblelt lays out wy you and wenustcare about a
surviving and thriving futuréor you, your friendsird family, your
community, your ountryand our world.You and all of uswant and
need that future because of our endangered future and our human
need to survivand desirgo thrive. This Guide shows youdw to
build, achieve and sustain a survivingldinriving future foryou,
your friends and familyyour community, your countryandour
world. And yes, wecan as were now the most able in human
history. To help,Thrive! provides next generatiagtrategy and
tools. Finally, this guide shows hotke Thrive! Endeavor, you
and all of us togethebuilds, achiewes and sustaisia surviving and
thriving futurefor all forever

More specifically, this Guide describefatyour life andyour

world will be in a thriving future wherall survive and thrie

forever, to the maximum extent possibl&hrive! is different and
arguably better than anything tried or achieved in human history.
is athriving future. Not just getting by or achieving a surviving
future. A surviving future is necessary but reufficient. Itis a
thriving future forall people andall future generationsa "50+
generation” strategyiNot just for some people or just for the current
and next generation. It is a thriving futdogever, a 1000+ year
strategy. Not just for todayor just 100 yearslt is also forEarth on
which we live anddeperml, not just for people.

So, the first question to ask yourself is whether or not this surviving
and thriving future is the future you want? Regardless of how you
answer for yourself, thefollow other questions. Is this the future
your family andfriends want? Your community wants? Your
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country wants? Our world wantsThe answer for each of these
may be yes, no or not sure.

If you are not sure or do not want this surviving andsthg future,
you shouldread just a bit further. To ceimceyou, this Guide lays
out whyyou andall of usmustcare about a surviving and thriving
futurefor you, your friends andafmnily, your @mmunity, your
country and our world. Firstoy andall of uswant and need that
future becauseurfutureis endangere if we continue our current
path. Second, you and all of us want and need that future because
we ashumars need to survive anstronglydesire to thriven the
current world and a sustainatblgure world. Third, we have an
obligation. Because its people who broke much of the world and
endangezd its future, it is people whaust fix what is broken and
build a survivable and ttlving future.

But, if you do not want a surviving and thrivifigture, this Guide
has failed in its mission and is pablynot for you. Hopefully, you
might change your mind in the future.

If youwant this future or if you are not sure, you are going to ask if
you and wecanbuild, achieve and sustain a surviviagl thriving
future. You are going to aslow. Chaptes 4 through 7 lay out why
you and all of us can and how to do it.

You and all of uganbecause ware more capable than any time in
human history. We can build a thriving future by effectivelgt an
collaboratively using all availablenowledge and tos| induding

next generatiof hrive! strategy and toolsNext generatioi hrive!

is different and better than anything in human histdtys

achievinga thriving futureat each level It understads thatp e o p | e €
behavior including yoursmakes (or breals) a thriving future Its
knowledge and tools hejgeople including youachieve the

behavior that in turn achiesa thriving futureat each level (family

and friends, community, country, woyld
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How to build and achieve a thriving future for anyadl of those you
and we care about is laid out as follolws.
1 Chapter 4shows you how to build, achieve and susthat
futurefor you and your friends and family
1 Chapter 5 shows youwkw to build, achieve and sustathat
future foryou and your comumity.
1 Chapter 6 shows you how build, achieve and sustatinat
future foryou and your country
1 Most ambitiously, Chapter 7 shows you htwApuild,
achieve and sustathatfuture forour world

1 Chapter 8 showsoy Thrive! Systems how touse sucla sysem
to build, achieve and sustain a thriving future you and your

community

This Guide argueswhy you and all of ushouldbuild, achieve and
sustain a surviving and thriving future. aliguesvhy we cardo it.

It walks throughhow todo it for you and those you and all of us care
about. But it will take more than just knedge and tools and more
than just each of us individually. It will tale of ustogether

including you

Togeher,you and all of usnust and can buildo the maximam
extent possiblea thriving future for all forevevia theThrive!
Endeavor. It isonly people that can and must fix what is broken
and build a survivable and thriving futur&his mission to adbve a
thriving future is greater than any in human dwgtard must be
sustained for as long as humans exist. To succeed in this mission, i
will takeall of usworking together For these reasonBhrive! is
and requires a vast, sustained endethatibuilds, achieesand
sustairs a surviving and thrivindguturefor all forever Creating and
sustaining theThrive! Endeavoris thedriving purpose of this

Pe o pGuidé’8

°l'n order t o -tnoadk ec heaspffitcientfitlresmeis sbme necessary
repetition. The inent is that each chapter stands on its own depending on who and
what are your priorities (family and friends, community, country, world).

Oyou might also want to us€hrive! - Building a Thriving Future - a manual
providinggreater depth on strategy atals andwhichis available via
www.Amazon.conor as free download fromvww. ThrivingFuture.org
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Chapter 2: What a thriving futur e will be.
What your life and your world will be intariving future
whereall survive and thrive foreveto the maximum extent
possible

This Guide describeshvatyour life andyour worldwill be in a
thriving future wherall survive and thrive foreer, to the maximum
extent possibleThis futureis Thrive! and is a bold vision and
mission.

For you and your family and friends, a thng future is a better life
now and for the near and long term future for all of you and for
future generations.

For you and your community, a thriving future is atéelife now
and for the near and long term future for the whole community and
foralof the communityds peopl e.

For you and your country, a thriving future is a better life now and
for the near ad long term future for the whole country and for all of
theountryés peopl e.

For our world, a thriving future is a better life now andtfee near
and long term future for the whole world (people and Earth) and for
al |l of the woratdikealf. peopl e and t

For you and all that you and we care athd is amuch better life
and future with less vulnerability, with surviving andwsustained
thriving.
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When a surviving and thriving future is achieved, you, families and
friends, communitiesstates, countries and the world will be:

|l

=A =4 =4 =4 -4 -4 -4 8 -4 -8 -8 a8

Performing wel)

Well-off (financially),

Well nourished,

Well housed,

Well protected (exposures, cra)

Well educated,

Physically and mentallyell (people),
Growing/developing well,

Living within good habitat,

Physically well (Earth, plants, animalsydronment),
Not vulnemble,

Producing personal and public goods,
Living within a stable, positive cliate, and
Sustained.

When achieved, we will have helped you, families and friends,
communities, states, countriasd the world move up from:

= =4 =8 =4 -4 -4 -4 - -4

=A =4 -4 A

Performing poorly or badly,

Beingpoor (financially),

Being poorly nourished,

Being poorly housed,

Being poorly potected (exposures, crime),
Being poorly educated,

Being physically or mentally ifpeople)
Growing and developg poorly or badly

Not doi ng we(Earthpfapdagimalsc al | y o
environmeny,

Living within poor or bad habitat,

Being excessively doerable,

Living in an unstable, destructive climate, and
Not being sustained.
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When achieved, we will have filled the hope o#ll, and
especially
T Vulnerable indivdual people (persons),
T Vulnerable families and friends,
T Vulnerable communities (ingtling neighborhoods, villages,
towns, cities, counties, regions),
T Vulnerable states,
1 Vulnerable countries, and
T A vulnerable world.

When achieved, we will have
1 Thriving individual people (persons),
T Thriving families and friends,
1 Thriving communities (inluding neighborhoods, villages,
towns, cities, countiestatesyregions),
1 Thriving countries, and
T A thriving word.

Thrive!, athriving future,is different and argudy beter than
anything tried or achieved in human histoNot just getting by or
achieving a surviving futureA surviving future is necessary but not
sufficient. It is a thriving future foall people and all future
generationsa "50+ generation” iitegy Not just for some people

or just for the current and next generation. Itikraving future
forever a 1000+ year strategyot just for today or just 100 years

It is also forEarth on viich we live and depeh not just for people.

Helpingachieve this surviving and thriving future Hhrive! - a vast
human endeavor of yand all of us together striving for a surviving
and thriving future.Thrive! strives for and envisions a survigin

and thriving futureto the maximum extent possibfereverfor all
(you, family and friends, communities, countries and the world
(including the Earth on which it depends).
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Chapter 3: Why care abou a thriving future.
Why you and we must care abowwviving and thriving
future for you Your friends and family. Your community.
Your cauntry. Our world.

This Guides lays out whyou and wemustcare about a surviving
and thriving futurdor you and your friends andmily, your
community, your ourtry ard our world. You andlaof uswant and
need that future because of our endaagéuture and our human
need to survivand desirdo thrive. What drives uss that a person
and a peopleeedto surviveanddesire to thriven the current world
anda susainable future world.

Our needing and desiring a surviving and thriving fiertis driven by
anatural humanforcena per son needs to sul
t h r i Two tuly Gatisfy thimmeed and desire, we need the following:
1) we, asa persao anda peopleneed to survive and desire
to thrive,
2) we depenan other personé& people) for survival and
thriving, especially in the long term
3) ourneed and desire applies to both the curaedtfuture
world,
4) ourfuturesurvival and thriving depels onthere being a
future world and
5) ourfuture world must bgustainabl@ndsusténedto
fully meetourneed and desire.
For these reasons, building, achieving and sustaining a thriving
futureforever(to the maximum extent possibley you, your famly
and friends, your community, your countayndour world isthe
human endeavor aribeideal

11
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Thisiswhyyouandwear e about a thriving
bit more specific.

What futuremust you and we build, achieve and sustain? You, your
family and friends, your community, your country and our world
want to and mudtuild, achieve and sustain a surviving and thriving

future

All of us, almost without exception, wantttarive. Thriving means:

il

=4 =4 =4 =4 A4 -4 -4 -4 -4 -8 -4 4

1

Performing well,

Being well-off (financialy),

Being well nourished,

Being well housed,

Being well protected (exposures, cré)
Being well educated,

Being physically and mentally well ¢pple),
Growing/developing well,

Living within good habitat,

Being physically well Earth,plants, animls, eavironment),
Not beingvulnerable,

Producing personal and public goods,
Living within a stable, positive climate, and
Being sustained.

This is the best future for you, your family and fidks, your
community, your country and our world (incladi theEarth on
which we depend).

12
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All of us, almost without exception, want to amdistsurvive
Surviving means at least:

1 Performing at a minimal level,

1 Having the minimum levels of resourcesod, housing,
protection, education, physical and memizhlh (people),
personal growth and development, and habitat,

Sur vi vi ngo Bapghplarss, aniendld, gnvironment),
Not being excessively vulnerable,

Producing minimum levels of persoraid public goods,
Being in an humanly survivable clinegtand

1 Being sustained at a minimal survival level.

This is not the best future bits far better than not surviving.

= =4 =4 =4

What future must we avoid? You, your family and friends, your
community, yur country and our world want to and masbid a

bad o endangered future A bad future means:

Performing poorly or badly,

Being poor (fnancially),

Being poorly nourished,

Being poorly housed,

Being poorly protected (exposures, crime),

Being pooly educated,

Not being physically or mentally well (ppke),

Not growing and developing well,

Not doi ng we Earhpfamd)sinals,c al | y o
environment),

Living within poor or bad habitat,

Being excessively vulnerable,

Living in an unstable, estructive climate, and/or

Not being sustained.

In anendamgered future, there is the risk of any or all of these. No
one wants to risk th bad future let alone live this bad future.

= =42 -8_9_9_9_95_2°_2

= =4 -4 -9

A bad future also means not fixing what we already know is broken
and likely to stay broken.

13
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As we look around uat thepeopk and the worldvhich we care
about much of what is important to us is alredupken or is
endangered, much of it unnecessarily $his is probablyrue for
you and your family. Thigs true for your community, your country
and our world.

Forexampe, in the United Statesyor f i nanci al sy
and still could bmg downcountrie® and t he worl d
system. Housing bubbles have bunsd lifetime savings lost.

While some of our housing markets improwgany people cannot
buytomes( | ack resources, caorthey get
own homes they cmot afford or sell.Even with the Affordable

Care Act, our balth care remains inaccessible, unaffordable and of
poor quality for many people. Oudication systems d&e clidren
behind and fail to educate children to their full potential. Our
economicsystem rewards many people far beyond their
contribution, hold many far below their potential contribution, and
kees many in or near poverty. Our environment is undere

stress than it can handle in the decades and centuries to come. On
energy, oufuture was bet on nerenewable energy sources amel

have yet tdurn to conservation and renewable energy avel
commensurate with long term energy neaadd supply

S
0

For some countries, the situation is better. For some, it is worse. All
countries and the world as a whole are and will continue to be
broken to some greater or lesser extent.

But these are dw individual broken pieces for us to fix. In the real
world, fixing the future means fixing these broken pieces together
with fixing relatedbroken piecese.g. health with the economy
education with food, energy with the environment, and housing with
protection Fixing these together is more likely to aebe a

surviving and thriving future. Fixing all of these together is the most
likely to achieve a thriving future.

Because it is people who have broken much of the world and
endangered its futurd,is people who must care about and must fix
what is br&en aml build a survivable and thriving future. Because it
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is only people who can chge our future, it is people who must
build, achieve and sustain a surviving and thriving future.

All of this is why you and we care about a surviving and thriving
future.

15
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Chapter 4: Howyou and your family and friends can

thrive.
How to build, achieve and sustain a surviving and thriving
future for you and youiamily and friends

Why you and your family and

; |
friends can. Thrive!

Keep in mincdthat we are

. . more capable than any time
You and your family and friends human hFi)StQ/. We cagbuild

canhave a surviving and thriving | 3 thriving future by

future. To get to that future, keep | effectively and

in mind that echof themis collaboratively using all
different with a different future availableknowledge and
already beginning. Eadnd all of | tools, includingnext
themcando better whether that | generationThrive! strategy
future appess bador good. To and tools. Nextgeneration
build a better futureThrive! Thrive! is @fferentand better
strategy and tools have been used &N anything in human

history. It is achievinga
successfully at the personal level thriving future at each level.

and on larger scales (community, | 1+ understands thate o p |
country). They can work for you | pehavior including yours,
and the peoplelosest to you. As | makes (or breaks) a thriving

they have for other§hrive! can future. It helps people,

help yau andyour peopléeouild, including yoy acheve the
achieve and sustain a surviving ar| behavior that in turnchieves
thriving future. a thriving future at each level

and for all brever.
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Why you and your family and friends must.

You and your family and friendsiusthave a surviving and thriving
future. Eachand all ofyour peoplenustdo better whethehtt
future appears bad or goowhy? Even those that have a good
future are not fulf thriving, are not likely to be fully thriving in the
future, and are still facing uncertainties about the leng future.

Y ou andyour peopleall want and need th&titure becauseyour and
their future is endangereahdbecause oyour andtheir needto
surviveand desireo thrive. What drives each of themtheirneed
to survive and desire to thrive in then@nt world and a sustainable
future world. Furtherbecausesome or all of them have broken
some part of theworld and endanged its futwe, you and your
peoplemusthelpfix what is broken antielpbuild a survivable and
thriving future.

How to build, achieve, and sustain a surviving and thriving
future for you and your family and friends.t

To build a surviving and thriving future fgou and your family and
friends, they should be partners in this endeavor from the beginning
and through each step collaborative approach where they jointly
provide kBaderhip, vision, motivation, strategy and successful
execution probably has the grelapotential to createndsustain

large, positive change and a surviving and thriving future. Key to
success ithe strong desire to move current vulnerabilities tghou
andbeyond surviving to a sustained thriving futufiéhrive! can be
helpful to youand is laid out in the following steps.

1 The following strategy is adaptém theThrive! Next Generation Toolkit
contained in the Appendix. It is customized to help youyena peoplebuild,
achieve and sustainsarrviving andhriving future. More is avalable inThrive! -
Building a Thriving Future - a manual providingreater depth on strategy and
tools ands available viawww.Amazm.comor free download from

www. ThrivingFuture.org
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Step 1

Step1. Current state of you and your family and friends. The

first major step is tonderstand the current stadfyou and your

family and friends T h i s -tfiohoo wwloethér & isyou alone,

you ard your immediate family, yoand a more extended family
and/or you and your friendsn this chapter, the shehiand term
Ayour peopl ed 1 s usiomaualahe yort s
and your immediate family, yoand a more extended famignd/or
you and your friendsyou want to focus your efforts

a. Who are your people?L e t 6 go tiroughsvhareyou and
your peoplecurrently Who are your peopk UseTable4.1 (end of
Quick Guid¢ to describe each of your peopfeFor each person,
have the persorindependently do a ofgaragraph description in
her/his own words. Ithe persot an 6t , iheopersormsbedt o r
you can Who is the person with respt toworking and living?
Financial situation? Eating and drinking? Housing? detmn?
Education? Physical and mental health? Personal growth and
development? Habitat (living environmentP?oducing what?
Climate? With thisnformation on indviduals and as best you can,
do a summary of your people as a whole.

b. How well are they? How well (surviving and thriving) are your
people? Use Table 4.2a (end@iick Guidé to describe howvell

is each persoft How well is each person in term§peforming
well? Being weHoff (financially)? Being well nourished (food and
drink)? Being well housed? Beingilprotected (exposures,
crime)? Being well educated? Being physically andtaigrwell?
Personally growing/developing well? Livingithin good habitat?
Not beingvulnerable? Producing personal and public goods?
Living within a stable, positive climate? Beingstaired? With this
information and as best you can, create amnsarg for your people

2 Free download of larger, fillable worksheetsvatw. ThrivingFuture.org
B Free download of larger, fillablearksheets atvww.ThrivingFuture.og

19



http://www.thrivingfuture.org/
http://www.thrivingfuture.org/

Thrive!

as awhole. Use Table 4.2b (endfick Guide to describe how
well areyour people as a whoté.

Ans wer i n @llintligates cdrrent surviving and thriving.
Though t he #fAy e stbereasrstdl Wwiere workdor e good
make sure this continues ANoOO answer $feresbr e bad
currentandfuture work to be done.

c. What positively or negatively impacteshem? Whatpositivdy

or negativédy impacsorislikelytoimpacty ou and your peo
surviving and thrivin@ Use Table 4.2a (individuals) and 4.2b

(summary of youpeoplg to describe all of the following impacts
(positive and negative; current andure). What impacts your

peopl eds per f or moffiffigancralty)? IBEBingwdle i n g
nourished (food ahdrink)? Being well housed? Being well

protected (expsurescrime)? Being well educated? Being

physically and mentally well? Personaijsowing/developing well?

Living within good habitat? Not being vulnerable? Producing

personal and public goo@sLiving within a stable, positive climate?
Being sustined?

Good impacts improve and/or sustain surviving and thriving. If they
will continue, you probably can focus on other things. If they may
or may not continue, your action is needed to ntaken continue
and/or to develop other things to compeasdad impacts prevent

or limit surviving and thriving. If they will not continugou

probably can focus on other things. If they may or may not
continue, your action is needed to stop them awvtmd or minimize
their impact.

Optional. Want more onyour p e ofyiureeadddehavior? At

this point, you have to go to Step 2 andalep strategy for you ang
your people.If you want to develop strategy and actions further,
may usehe Thrive! Next GenerationToolkit and optional Section
d-e inthe ful and Complete Guide versionsoftRee o p |l e 6. s

Y Free download of larger, fillable worksheetsaatw.ThrivingFutue.org
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Step 2

Step 2.Strategy to achieve you and your family and friends
surviving and thriving future. The next major step is to develop
the strategy that will help your people build and achiasuviving
and thriving future.

a. Who will your people be in the future? Who will be your future
people? If there are any changes to your people that are desired or
likely, take them into a@munt. You may want to leave out persons
that should noor will not be one of your people. You may want to
include future persons that shdwr will become one of your people
(for examplenewchildren, spouse, friend).

For each new person and asiyhd in Step 1, briefly describe the
person to the exie posible. Use Table 4.1 to describe your future
people individually and as a whol&Vhat will this person do
working and living? Financial situation? Eating and drinking?
Housing? ProtectionEducation? Physical and mental health?
Personal grotih anddevelopment? Quality of habitat (living
environment)? Producing what? Climaat If there are likely to be
changes on these characteristics with existing members of your
peoplein the future make these changes as best you @dgo in
Table 4.1do asummary of your people as a whole. This should
provide a full picture of youruture people (individually and as a
whole) as it will be and as desired.

b. How well should your peopléebe in thenear and long term

future? How well should your peoplas awhole be in the future?
Overall, they should bgurviving and thriving With thisas a guidge

you and your people choose the surviving and thriving future your
people wanto build and achies . Thriveds thr at egy 0 Wi
you accomplish that
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Use Table 4.3a/b (end Qfuick Guid¢ to describe how well your
people should b&. Table 4.3a is the simpler version. Table 4.3b is
the more detailed and powerful version.

Fromyouandyourmepl eés view and to be
indicate b whatextent yourpeople should be performing well. Be
well-off (financially). Be vell nourished (food and drink). Be well
housed. Be well protected (exposures, crime). Be well educated.
Be physically and mentally well. Be personally growing/de\pihg
well. Be living within good habitat. Not be vulnerable. Be
producing personaind public goods. Be living within a stable,
positive climate. Be sustained. Again, ypeopleshould be

surviving and thriving.

c. What has to change externally anéhternally to achieve your
peopl ebdbs t h Whathantgchdngetteonallg (utside
your people) and internally (within your peopte)progress from
your peopl e dgoachevweyourdsirded ssviviagtands
thriving statu® In Step 1you identified whatpositivdy and
negativédy impacs or is likely to impactyour peoje. Update those,
taking into account any changesatho are your people in the future

Given those, what hdae change externally and internally to achieve
a surviving andthriving future? Use Table 4.3a/b to describe all that
has to change for thelfowing. To achieve performing well? Being
well-off (financially)? Being well nourished (food and drink)?
Being well housed? Being well protected (exposures, cfime)
Being well educated? Being physically and mentally well?
Personally growing/deveping well? Living within good habitat?
Not being vulnerable? Producing personal and public goods?
Living within a stable, positive climate? Being sustained?

Good chages improve and/or sustain surviving and thriving. Bad
changes prevent andAimit surviving and thriving.

5 Free download of larger, fillable worksheetsvatw. ThrivingFuture.org
22
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d. What actions by your people are needed to achieve their

thriving future? What nternal actions (by you and your people)

and external amns (by others) are needed to bring about the needed
external and internal changésd ent i fi ed in fAco)
peoplebs current status enough
thriving status? [See Figure 4.1

External actions by others. Thereare very importangéxternal
actionsthat are needed to support fHerive! straegy. You already
identified what has to change e
surviving and thriving future What external actions by others will

bring about theeededchanges?

Use Table 4.3a/th describe all the external actions to be taken.

Identify external actions by others tlsaipportgoodchangeghat
will help improve and/or sustain surviving atiiving. If good
changesre likely tooccur, togethe with otherssupportthem If
goodchangesre not likely tooccur, together with dierssupport
themand develop other goagthanges to compensate.

Identify external actions by others tlsbpbadchangegshat prevent
or limit surviving and thriving.If bad changesre not likely to
occur, together with othersnsure that they do nolf bad changes
are likely to occurtogether with othershange them, stop them or
avoid/reduce their impact.

Internal actions by your people. There are very impontdinternal
actions by you and your people that supporfltheve! strategy.
Individual members and your people as a whole should support your
strategy to ensure your people (individually and ateley are
performing well. Being welbff (financially). Being well nourished
(food and drink). Being well housed. Being well protected
(exposures, crime). Being well educated. Being physically and
mentally well. Personally growing/developing wellliving within

16 An action isdefined  a ko will do what to/with whom, where, when, andhwi
what result. o
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good habitat. Not being vulnerable. &wugingpersonal and public
goods. Living within a stable, positive climate. Beingtained.

Use Table 4.3a/to describe all the internal actions to be taken.
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Identify internal atonsby your people that supparbodchanges
that will help improve and/or sustaiarsiving and thriving. If good
changesre likely tooccur, supporthem If goodchangesre not
likely to occu, support temand develop other goathangego
compersate [Use Table 4.3a/b]

Identify internal actions by your people tlstwpbadchangsthat
prevent or limit surviving and thriving. If bathangesre not likely
to occur, ensure that they do nolf. bad changes are likely to ocgur
change them, stajpem @ avoid/reduce their impact.

e. Overall Thrive! strategy and actions. Your overall Thrive!
strategy an@ctions need to be documented and agreed to by your
people. Different members of yopeople will take on different
responsibilities. For eh acion, designate who of your people will
do what to/with whom, where, when, andhvhat result. Use
Table 4.3a/b to document these actions and responsibilities. [See
example tablat end of Quik Guide]

This is yourThrive! Strategy and Action Ran. As the strategy is
executed, you strategy, actions and results should be updated

Periodically, you and your people shoalskesgour
strategiesdctionsnear and long ternmpact on near anidng term
surviving and thriving

When a) your straggiesand actions are not building and sustaining a
thriving future and/or b) thereearchanges in the external world and
in your people, you and your people shoadgustyour overall

Thrive! Strategy and Action Plan.

The key is to successfully execytaur grategy and actions and to
build a near and long term surviving and thrivingifet'’ Each and

17 At this point, you should have eagh good information to execute you and your
p e o pThrevé Strategy and Action Plan. If you want to develop your strategy
and actions fuher,you may want to use more of the tools and models already
mentioned and th&hrive! Next Generation Toolkit.
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all must successfully carry out the assigaetion. That is, each/all
mustsuccessfully do whas required to/with whoever is required,
where requiredwhenrequired, and with what needed/desired result.

A Thrive! Strategy and ActionPlan is only as good as its
successful execution and successful achievement of the desired
outcome- a surviving ad thriving future [Following is an example
of astrorger Thrive! Strategy and Action Plarior you and your

f ami | y 6 sanddhuvingfutwe] n g

Example of you and your family survivingnd thriving. To build,
achieve and sustain a surviviagdthriving future, theThrive! Strategy
and Action Planfor you and your family and friends should beore
like the following example:[Who will do what to/with whom,
where, when, and with what result?]

Starting immediately, you and your family and fderbuild,
achieve, and sustain a surviving and thrivingure, including:

1 Performing well. Starting immediately, you and your family and
friends act to ensure, within the next 10 years, a) all (who are
and not appropriately retired) can work andra a living income
sufficient to survive and thrive afj all have sufficient resources
for and are living, recreating, learning so that yhare surviving
and thriving to maximum extent feasible.

1 Being welloff (financially). Starting immediately, yoand your
family and friends act to ensure, within thext D years, a) all
have sufficient income/resources to survive and thrive.

1 Being wdl nourished (food and drink)Starting immediately, you
and your family and friends act to ensure, within thet heyears,
that all have access to, be able to affordia@orsume healthy
foods enough to survive and thrive.

1 Being well housed Starting immediately, you and your family an

The full Thrive! Next Generation Toolkit includesstratey, policy and tools
for creating and sustaining large, positive change ardibgia thriving future.
You might also want to uskhrive! - Building a Thriving Future - a manual
providing grater depth on strategy and tools avdilable viavww.Amazon.com
or as a free download fromww. ThrivingFuture.org
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friends act to ensure, within the next 10 years, all have access
be able taafford and live in adequate and preferably high
performng hausing that supports surviving and thriving.

Being well protected (exposures,mg). Starting immediately,
you and your family and friends act to ensure, within the next §
years, environmentaxposures in home, workplace and elsewh
are minimizedso asto not prevent surviving and thriving.

Being well educatedStarting immediaty, you and your family
and friends act to ensure, within the next 10 years, all are
educated to the full extent their abilities, needs and desires an
to support theisurvving and thriving.

Being physically and mentally welStarting immediately,ou and
your family and friends act to ensure, within the next 5 years, ¢
all receive the optimal health suppoaténsure, within the next 2(
years, surviving and thrimg andb) physical and mental health ig
optimized to best ensure surviving and thigvin

Personally growing/developing welbtarting immediately, you
and your family and friends act to ensure, witthie next 10 years
all people are personally growinghd deeloping to best ensure
surviving and thriving.

Living within good habitat.Starting immediately, you and your
family and friends act to ensure, within next 20 years, a) all ha
access to hahit that best supports their surviving and thriving.
Not beingvulnerable. Starting immediately, you and your family
and friends act to ensurwithin the next 20 years, all, if
vulnerable, are vulnerable only to the minimum extent feasible
Producing pesonal and public goodsStarting immediately, you
and your family and friends act to ensure, within the next 10 ye
all produce personalrad public goods (including personal
income/resources, housing, food and drink, energy, education
health, protectin, personal growth and development, and habit
so asto sugport surviving and thriving for all.
Living within a stable, positive climateStarting immediately, you
and your family and friends act to ensure, within the next 2yea|
all behave so as tavoid negative impacts and support positive
impacts so ato felp ensure a stable, positive climate.

Being sustainedStarting immediately,ou and your family and
friends act to ensure, within the next 5 years, all behave so as
ensure the sustainalii of you and your family and friends.
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Chapter 5: Howyou and your community can thrive.

How to build, achieve and sustain a surviving and thriving
future for you and your community.

Why you and your mmmunity
can.

You and your communitganhave
a survving and thriving future.To
get to that future, keep in mind tha
each community iglifferent with a
different future already beginnin§.
Whether that future appears bad o
good, each community calo

better. To build a better future, the
Thrive! straegy am tools has been
used successfully at the personal
level and on larger scales
(community, country). They can
work for you and the community
you care about. As they have for
others, this stratgyy and these tools
can help you and your community
build, acheve and sustain a
surviving and thriving future.

Thrive!

Keep in mind that we are
more capable than any time
in human history. We can
build a thriving future by
effectively and
collaboratively using all
availeble knowledge and
tools,includ ng finex
g e n e r ahrivie!strategy
and tools. Ngt generation
Thrive! is different and
better than anything in
human history.lt is
achievinga thriving future at
each level. It understands
thatpeopl ebds be
including yours, makes (or
breaks)a thriving future. It
helps people, including you,
achieve the behavior that in
turn achieves a thriving
future at each level and for
all forever.

8 A community can be defined by geography (for exampiagighborhood, a
region), by political boundaries (for exaraph village, town, city, county, state),
or by common population charactermsti(eg. racial/ethnic, gender, economics,
political view, similar mission, religion, labor, profession, business)
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Why you and your community must.

You and yourcommunitymusthave a surviving and thriving future.
Eachcommunitymustdo better whether thduture appears bad or
good. Why? Even those commuias that have a good future are
not fully thriving, are not likely to be fully thrivipin the future, and
are still facing uncertainties about the long term futtfeu and
your communitywant and eeda surviving and thrivinduture
becausgour commurt y fatsre is endangerexhdbecause of our
human neetb surviveanddesireto thrive. What drives a
community and its peopie our human neetb suruve anddesireto
thrive nowandin a sustainble future. Furthelecause/our
communi ty @astacppesept) have lfrgken some part of
your communityand endanged its future, ya and your
communityos peoplnustifelpfixevseisnt and f
broken and build a survivable anditing future for your
community.

Why we all must and can dat together.

To build this better future, your
shouldbe partners in thisndeavofrom the beginning and through

each step.Success is dependent on positine affective leadership

from your ¢ o mmupeapk. Hévshatlleadarshior s an d
comes about is the subject of some debate. Some peopldargue

leader driven approach where the leader creates the vision and
motivation and the people join and/or folloBomearguefor

bottomup or selforganizing approachegherethe people lead and

the traditional leaders may or may not join and/or foll@&ame

arguefor a collaborative approach where the traditional leaders and

the people (also serving as leaders)tjg provide leadership,

vision, motivationstrategyand sucessful execution. In general, the

latter approach probably has the greateepitdl to creatand

sustain large, positive change and a surviving and thriving

community.
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Some communities wibe geographic communities (including
villages, townsgities counties and states). When feasible and when
your communi t vy béagposhve foree, govemments ar
should be part of the leadership and be partners in building a
surviving and thrivig community. However, it is not sufficient for
governnents o be the only leaders in this endeavor. Non
governmental organizations needwleaders. Private businesses
need to be leaders. Individual people need to be leaders. To be
successful, thineeds to be a whole community (people and leaders)
endavor.

Key to sucess is the strong desire by you and yanmunity to
move yourcomrmunity from its current vulnerabilities through and
beyond surviving to a sustained thriving future.

How to build, achieve, and sustain a surviving and thriving
future for you and yourcommunity.

To build a surviving and thriving future for you analy
community,Thrive! can be helpful to you and is laid out in the
foll owitndd®Trreo w ol | e wia rglatifiely basic
A h etwo @dheunderlyingprinciples andthe strategy, models and
tools applyto communities from small size and low cdexty to
very large size and very high complexity.

It is adapted from th&hrive! Next Generation Toolkit. Itis

customized to help you and your people build, achewdsustain a
surviving and thriving future. More is availabtethe fullP e o p | e 6
Guide andin Thrive! - Building a Thriving Future - a manual
providinggreater deth on strategy and tools aasailable via
www.Amazon.can or free download fromwvww.ThrivingFuture.org

19 Note that Usingrhrive! for a community is very similaotusing it for a

country. If your primary interest is in a whole country, yoay want to skip to

the next chapter. A country is handled separately because of likely increased size
and likelyincreased complexity and diversity of its people, its poliitss

geography, its resources and its habitat.
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Step 1

Stepl. Current state of you and your community The first major
step is to nderstad the currenstate ofyour community

a. What is your community? L e t 6 go tiiroughsvhat is your
communitytoday. A community can beefined by geography (for
example, a neighborhood, a region), by political boundaries (for
example, a village, ton, city, county, state), or by common
population charderisics (e.g. racial/ethnic, gender, economics,
political view, similar mission, reion, labor, profession, business).
It can be a combination of these.

For your community, what are its geograpboundaries and
characteristics? Use Table 5.1 (efidaick Guide to describe all
of the following for your community® Its gender, ageacial, ethnic
makeup. Lifestyle. Type of work. Financial situation. Food and
drink. Housing. Protectiort{ime, environmental hazards).
Education. Physical andenta health. Personal growth and
development. Habitat (living environment, neighhg
communities, part of what state, country, continent). Producing
what. Climate. Sustainability.

b. How wdl is your community? How well (surviving and
thriving) is your community? Use Table 5.2 (end@iiick Guidg to
describe how well is yourosnmunity?* How well is your
community in terms of performing well? Being weff
(financially)? Being wll nourished (food and drink)? Being well
housed? Being &l protected (exposures, crime)? Being well
educated? Being physically and mentallyl®ePersonally
growing/developing well? Living within good habitat? Neing
vulnerable? Producing personaldapublic goods? Living withia
stable, positive clima? Being sustaine?l

20 Free download of larger, Edble worksheets atvww. ThrivingFuture.org
2! Free download of largefillable worksheets atww.ThrivingFuture.org
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Answering Ayeso to alll I mgi cat e
Though t he #fAy e stbereasrstil Wwiere workdor e g o
make sure this continues ANo O bhadand meas theaerise
currentandfuture work to be done

c. What positively or negatively impacts your community? What
positivdy or negatvely impacs or is likely to impactyou and your
communityds s ur?WseTabled.2 @ dedcribdblr i v
of the following impactgpositive and negative; cumeandfuture).
What i mpacts your communi toffds p
(financially)? Being well nourished (food and drink)? Being well
housed? Being well protected (exposures, crime)igBeell

educated? Being physically and mentally weH@rsmally
growing/developing well? Living within good habitat? Not being
vulnerabé? Producing personal and public goods? Living within a
stable, positive climate? Being sustained?

Positive impacts improve and/or sustain surviving and thrivikig.

they will continue, you probably can focus on other things. If they
may or may ot continue, your action is needdmake them
continueand/or to develop other things to compensate. Bad impact
prevent or limit surviving and thriving. If they witlot continue,

you probably can focus on other things. If they may or may not
contine, your action is needed to stop them or to avoid or minimize
their impact.

d. What is near and long termfuture behavior of your
community? How is your communityikely to behaven the near
and long ternfuture For example, will it behave (individual
behavior; group behavior, overall community behavior) so as to
protect/improve public services, help each othevise/thrive,
protect/increase jobs, maintain/impro@ronunty environment,
and/or sustain the community near and long term.

Use Table 5.20 describe all of the following behaviors. How will
your community behave with respectgerforming well? Beig
well-off (financially). Being well nourished (food drdrink)?
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Being well housed? Being well protected (exposures, crime)?
Being well edicated? Being physically and mentally well?
Personally growing/developing well? Living within good habitat?
Not being vulnerable? Producing personal and public gbods
Living within a stable, positive climate? Being sustained?

e. Wantmoreony o ur ¢ o miowre and lyebasior? At this
point, you have a baseline with which to measure progress for your
community. You have enough information to move to Rtepdto
develop strategy for you and your community. If you want more
information béore moving to strategy, you may want to use more of
the tools and models already mentioned wed hrive! Next
Generation Toolkit .22

Step 2

Step 2.Strategytoacheveyas and your community®@
and thriving future. The next major step is ttevelop the strategy

that will help you and your community build and achieve a surviving

and thriving future.

a. What will your community be in the future? What will be yaur
desired and/or likely future community? Use Table 5.3 (end of
Quick Guidé to describe the likely futuré. If there are any changes
to your community that are desired or likely, take theta account.
You may want to leave out parts of the couomity that should not or
will not be part of your community. You may want to inclddtire
additions that should or will be part of the community (for example,
the next neighborhood, the next wij&town/city, the surrounding
area, another interest gno, arother population).

22 Using the fullThrive! Next Generation Toolkit is recommended because it
includes more strategy, policy and tools for creating and sustaining large, positive
change and building a surviving and thriving future. You midét avant to use
Thrive! - Building a Thriving Future - a manual providing greait deph on

strategy and tools aralzailable viavww.Amazon.conor as free dwnload from

www. ThrivingFuture.org

23 Free download of larger, fillable worksheetsvatw. ThrivingFuture.org
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With this updated information, what will be your commyn@ s
geographic boundaries and characteristitgpe of workhow

people live Financial situation. Food and d«inHousing.

Protection (crime, environmental hazard&gduation. Physical and
mental health. Personal growth and development. Halwtiat(
environment, neighboring communities, part of what state, country,
continent). Producing what. Climat8ustainability. Update Table
5.3 with this information.

b. How well should your communitybe in the near and long

term future? How well shaild your community as a whole be in

the future? Overall, it should Isairviving and thriving With this as

a gude, youand your community choose the surviving andvihg
future your community waThhtive! t o
str at e glyyouascorhplish that.

Use Table 5.4 (end @uick Guidg to describe how well your
community shouldb& From you and your ¢ ommil
to be surviving anthriving, indicate to what extent your community
should be performing well. Be wedff (financially). Be well

nourished (food and drink). Be well housed. Be well protected
(exposures, crime). Beell educated. Be physically and mentally

well. Be pesonaly growing/developing well. Be living within

good habitat. Not be vulnerablBe producing personal and public
goods. Be living within a stable, positive climate. Be sustained.
Again, yourcommunity should be surviving and thriving.

c. What has to cthange externally and internally to achieve your
communi ty®os t Mihathas todhandgexternally e ?
(outside your community) and internally (within your community)
progress fronyourc o mmu ni t y 0 s toadhieveyeunt st a
desired surwing and thriving statu® In Step 1, you identified what
positivdy andnegativéy impacsor is likely to impactyour

community Update those, including any changes to your future
communityfrom Sep 2a

24 Free download of larger, fillable worksheetsvatw. ThrivingFuture.org
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Given those, what has to change to achiewena\ang and thriving
future? Use Table 5.4 to describe all that has to change exigrn
and internally for the following. To achieve performing well?
Being weltoff (financially)? Being well notdshed (food and
drink)? Being well housed? Being wphotected (exposures,
crime)? Being well educated? Being physically and mentalli?we
Personally growing/developing well? Living within good habitat?
Not being vulnerable? Producing persomal aublic goods?

Living within a stable, positive clinta? Being sustained?

Good changes improve and/or sustain surviving and thrividagl
changes prevent and/or limit surviving and thriving.

d. What actions by yourcommunity are needed to achiewits

thriving future? What internal actions (by you dryour

community and external actions (by others) are needed to bring
abouttheneede ext ernal and internal <cha
that improve youcommunityp s current st atheas eno
desired surviving and thriving statuSee Figures.1] %

External actions by others. There are very importaeixternal

actions that a needed to support tA@rive! strategy. You already

identified what has to change externally to achieve your

communitds surviving and t hmdtiorsi ng f ut
by others will bring about the needed changes?

Use Tableb.4 to describe bthe external actions to be taken.

Identify external actions by others tlsaipportgoodchangeghat
will help improve and/or sustain surviving and thriving. If good
changsare likely tooccur, together with othersupportthem If
goodchangesre ot likely to occur, together with othersupport
themand develop other goadhangedso compensate.

ZAn action ihowilldoWwhant@wth vehem, Where, when, andtwi
what result. o
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Figure 5.1. Building a Thriving Commupgit

If bacchangesre not likely to

Identify external actions by others tlsbpbadchangeshat prevent

or limit surviving and thriving.

If bathanges are

occur, together with othersnsure they do not.
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likely to occur together with othershange hem, $op them or
avoid/reduce their impact.

Internal actions by your community. There are very important
internalactions by you and your community that supportftheve!
strategy. mdividualcommunity members and your community as a
whole should spportyour strategy to ensure your community and
each community member are performimgll. Being welloff
(financially). Being well nourished (food and drink). Being well
housed. Being well pretted (exposures, crime). Being well
educated. Beinghysicdly and mentally well. Personally
growing/developing well. Living within goodabitat. Not being
vulnerable. Producing personal and public goods. Living within a
stable, positive climateBeing sustained.

Use Tableb.4 to describe all thimtermal actions to be taken.

Identify internal actions by your community that supggmod

changes that will help improve and/or sustain surviving and thriving.
If goodchangesre likely tooccur, supportthem If goodchanges

are not likely tooccur, suppat themand develop other goarhanges

to compensate.

Identify internal actios by your community thagtopbadchanges
that prevent or limit surviving and thriving. If batlangesre not
likely tooccur, ensuréhey do not. If badhanges aralely to
occur, change them, stop them or avoid/reduce their impact.

e. Overall Thrive! strategy and actions.Your overall Thrive!

strategy an@ctions need to be documented and agreed to by your
community. Thi s wTihrie! Stagegyyarmdu r ¢ o0
Action Plan. Different members of your community will take on
different resposibilities. For each action, designate who of your
community will do what to/with whom, where, when, and with tvha
result. Use Table 5.4 to document these actions asdanilities.

[See example tablgt end of Quick Guid¢ Make sure you have all

the actions that are needed to build, achieve and sustain a surviving
and thriving community.
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As the strategy is &cuted, you strategy, actions and results should
be updé&ed inyour Thrive! Strategy and Action Plan

Periodically, you and your communigjould do an evaluation
assessingour strategiesdctionsnear and long ternmpact on near
and long ternsurviving and thriving When a) your strategies and
actions & notbuilding and sustaining a thriving future and/or b)
there are changes in thetepnal world and in your community, you
and your community shoulatljustyour overall Thrive! Strategy
and Action Plan.

The key is to successfully execute your commuiditérive!
Strategy and Action Planand to build a near and long term
surviving and hiriving future?® Each and all must successfully carry
out theassigneadxction. That is, each/all musiiccessfuy do what
is required to/with whoever is required, wleequred, when
required, and with what needed/desired resiilT hrive! Strategy
and Action Planis only as good asd successful execution and
successful achievement of the desired outcoasuviving and
thriving future.[Following is an example & strongerThrive!
Strategy and Action Plarfior you and youc 0 m m u isurviwng
and thriving future]

26 At this point, you may have enough good information to execute you and your
¢ o u n Thriweléstsategy and actions. If you want to develop your strategy and
actions further, you may want to use more of the tools and models already
mentbnedand the Thrive! Next GenerationToolkit .

The full Thrive! Next Generation Toolkit (Appendix) includestrategy,
policy and tools for creating and sustaining largesitfive change and building a
thriving future. Yourcommunitymight also wanto useThrive! - Building a
Thriving Future - a manual providing greater depth on strategy and tools and
availablevia www.Amazon.conor free download fromvww. ThrivingFutue.org
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Example of you and your community survivirend thriving. To
build, achieve and sustain arviving andthriving future, the
Thrive! Strategy and Ation Plan for you and your community
should be more like the following exampl@iVho will do what
to/with whom, where, when, and with what result?]

Starting immediately for you and your commynjteople,
business/industry, private organizations dgaountry),
governments (local, country) and international organizations) bu
achieve, and sustain a surviving and thriving future for you and y
community, including?

1 Performing well. Statting immediately for you and your
community, people, buressindustry, private organizations (loca
country), governments (local, country)dainternational
organizations act to ensure, within the next 10 years, a) all (wh
are able and not appropriatehgtired) can work and earn a living
income sufficienta sunive and thrive and b) all have sufficient
resources for and are living, recreatj, learning so that they are
surviving and thriving to maximum extent feasible.

1 Being weltoff (financially). Starting immediately for you and
your community, peopléusiress/industry, private organizations
(local, country), governments (local, cowjtand international
organizations act to ensure, within the next 10 years, a) all ha
sufficient income/resoursdo survive and thrive and b) all
governments have sugfentresources to provide needed
(supporting surviving) and desired (supporting tmg) public
programs and policies.

1 Being well nourished (food and drinkptarting immediately for
you andyour community, people, business/industry, private
orgarnizations (local, country), governments (local, country) anc
international organizatios act to ensure, within the next 10 yea
that all have access to, be able to afford and consume healthy
foods @ough to survive and thrive.

1 Being well housed Starting immeliately for you and your
community, people, business/industry, private orgaiozat(local,

2T International organizations could be a major resource, especially if the
community extends beyondasing countrydés boundari es.
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country), governments (local, country) and international
organizations act to ensure, within the n2@tyears, all have
access to, be able to afford andelim adequate and preferably
high performing housing that supports surviving and ihgv
Being well protected (exposures, crim&tarting immediately for
you and your community, people, busineskistry, private
organizations (local, country), goveremts (ocal, country) and
international organizations act to ensure, within the néxyéars,
a) environmental exposures in home, workplace and elsewher
minimized so as to not prevent survivargl thriving and b)
crimes are minimized to the exteaasibk in terms of frequency
and impact so as to not prevent surviving and thriving.

Being well educatedStarting immediately for you and your
community, people, business/industry, private orgaioiaa (local,
country), governments (local, country) ainternational
organizations act to ensure, within the next 20 years, all are
educaté to the full extent of their abilities, needs and desires 4
to support their surviving and thriving.

Being physcally and mentally well.Starting immediately for you
and yarr community, people, business/industry, private
organizations (local, countryjovernments (local, country) and
international organizations act to ensure, within the next 20 ye
a) all recave the optimal health support to ensure, within the né
10 years, surviving and thriving and b) physical and mental heg
is optimized to ést ensure surviving and thriving.
Personally growing/developing welBtarting immediately for you
and your commnity, people, business/industry, private
organizationglocal, country), governments (local, country) and
international organizations act tensure, within the next 10 year
all are personally growing and developing to best ensure
surviving and thriving

Living within good habitat.Starting immediately foyou ard your
community, people, business/industry, private organizations (I
county), governments (local, country) and international
organizations act to ensure, within the next 10 years, d)aalé
access to habitat that best supports their surg\andthriving

and b) your community has the optimal mix, quantity and quali
ofhabt at t o best support its i
Not being vulnerableStarting immediately for youna your
community, people, business/industry, privatgaoizaions (local,
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country), governments (local, country) and international
organizatons act to ensure, within the next 10 years, that all, if
vulnerable, are vulnerable only to the minimum exteasible.
Producing personal and public goo&artingimmedately for
you and your community, people, business/industry, private
organizatbns (local, country), governments (local, country) ang
international organizations act to ensure, within the riéxyears,
your community produces personal and publiodm(ncluding
personal income/resources, housing, food and drink, energy,
educationhealth, protection, personal growth and developmen
and habitat)so as to support surviving and thriving for all.
Living within a stable, positive climateStarting imnmediagly for
you and your community, people, business/industry, private
organizationglocal, country), governments (local, country) and
international organizations act to ensure, within the nexydas,
all behave so as to avoid negative impacts ampsrtpositive
impacts so as to help ensure a stable, positive climate.

Being sustaiad. Starting immediately for you and your
community, people, business/industry, private organizations (I
country), governments (local, country) and international
organizdions act to ensure, within the next 5 years, all people
behave so as to ensutee sustainability of your communiydits
people.
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Chapter 6: How you and your country can thrive.

How to build, abieveand sustain a surviving and thriving
future for you and your country.

Why you and your country
can.

You and your country can have
a surviving and thriving future.
To get to that future, lep in
mind that echcountry is
different with a differat future
already beginning. Whether
that future appears bad or good,
each country agado better. To
build a better future, the
Thrive! strategy and tools has
been used successfully at the
personalevel and on larger
scales (community, country).
They @an wok for you and the
country you care about. As
they have for others, this
stratey and these tools can
help you and your country
build, achieve and sustain a
surviving and thriving future.
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Keep in mind that we are
more capable than any time
in humanhistay. We can
build a thriving fuure by
effectively and
collaboratively using all
avdlable knowledge and

t ool s, i ncl ud
g e n e r ahrivie!strategy
and tools. Next generation
Thrive! is different and
better than anything in
human history.lt is
achievinga thriving future at
each level. It understands
thatpeopl ebds be
including yours, makes (or
breaks) a thriving future. It
helps people, including you,
achieve the behavior that in
turn achieves a thriving
future at each level andif

all forever.
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Why you and your country must.

You and yourcountrymusthave asurviving and thriving future.
Eachcountrymustdo better whether that futuegppears bad or good.

Why? Even those countries that have a good future are not fully

thriving, are not likely tde fully thriving in the future, and are still

facing wincertanties about the long term futureY ou andyour

countrywant and need surviung and thrivingfuture becausgour

c o u n futurg i8 endangereahdbecause of our human neted
surviveanddesireto thrive. What drives your country and its peepl

is our human neetb surive anddesireto thrive nowandin a

sustainable futureFurtherbecausy our countryos peoy
present) have broken some part of yooumntryand endanged its
future, you and your c oeymdthelp6s pe
fix what is broken and build a survivable andwimg future for your

country.

Why we all must and can do it together.

To build this better futupe, your
should be partners in this endeavor from the beginamghrough

each step.Success is dependent on positive leadership from the

c 0 u rstpeopledand leaders. How that leadership comes about is
the subject of some debate. Some people argue foder ldaven
approach where the leader creates the viasi@mhmadivation and the
people join and/or follow. Someguefor bottomup or self

organizing approaches where the people lead and the traditional
leaders may or may not join and/or follow. Soanguefor a
collaborative approach where the traditionaldersand the people
(also serving as leaders) jointly provide leadership, vision,
motivation, strategy and successful execution. In general, the latter
approach probably has the greater potentiatéateandsustain

large, positive change and a surmyiandthriving country.

When feasi ble and when yocalr count
governments are a positive force, your governments should be part

of the leadership and be partners in badda surviving and thriving

country. However, it is naufficient for government to be the only
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leader in this endeavor. N@governmental ganizations need to be
leaders. Private businesses need to be leaders. Individual people
need to be leaders.obe successful, this needs to be a whole
country (peop andeaders) endeavor.

Key to success i s the st speope de
to move your country from its current vulnerabilities through and
beyond surviving to a sustained thrigifuture.

How to build, achieve, and sustain a survimg and thriving
future for you and your country.

To build a surviving and thrivinfuture for you and youcountry;
Thrivelcan be hel pful to you and i ¢
t o®®Thestrategy, models and tools aptycountriesfrom small

size ard low complexity to very large size and very high complexity.

The followingfhow-t q ly designis simple but powerful. It ia
relatively basidhow-to providing the framework if not necesdy
all the details for doing fAyour

Thi s Ayour dodswadaptedyram tHElorive! Next

Generation Toolkit. More is availabléenthe fullP e op | eds Gu
andin Thrive! - Building a Thriving Future - a manual providing
greaer depth on strategy and tools anailable via

www.Amazon.conor free download fromwvww. ThrivingFuture.org

The optimal approach is to use the following himdframeworkand

also use the strategies, models and toadlsarfl Pe@ | e 6 s Gu i
and inThrive! - Building a Thriving Future .

28 Note that using hrive! for a county is very similar to using it for a community.
In many ways, a country is ammonunity. Here a country is handled separately
because of the likely increased size, larger number of governraadtthe likely
increased complexity and diversity of its pempts politics, its geography, its
resources and its habitat.
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Step 1

Stepl. Current state of you and your country The first major
step is to nderstand the currestate ofyour country

a. What is your country? L e t 6 go tliraughsvhat isqur
countrytoday. A country is defined by its geography, political
boundaries, or gmlation characteristics (e.g. racial/ethnic, gender,
economics, political view, similar mission, religion, labor,
profession, business).

For your country, Watareits geogaphic boundaries and
characteristics?2Jse Table 6.1 (end @uick Guide to describe all
of the following for your country® Its gender, age, racial, ethnic
makeup. Lifestyle. Type of work Financial situation. Food and
drink. Housing. Praction(crime, environmental hazards).
Education. Physical and mental health. Peskgrowth and
development. Habitat (living environment, neighboring
communities, part of what state, countryntoent). Producing
what. Climate. Sustainability.

b. How well is your country? How well (surviving and thriving) is
your country? Usedble 6.2 (end oQuick Guidg to describe how
well is your country?® How well is your country in terms of
performing well? Being weloff (financially)? Being vell
nouished(food and drink)? Being well housed? Beingliw
protected (exposures, crimepBeing well educated? Being
physically and mentally well? éPsonally growing/developing well?
Living within good habitat? Nobeingvulnerable? Producing
personal ad pubic goods? Living withm a stable, positive climate?
Being sustaired?

Answea i ryep it o al | I ndiingand#rsvingc ur r ent
Thoughegd d ea riywe there isastilldutirg wodk tb,

2% Free downlad oflarger, fillable worksheets atww.ThrivingFuture.org
30 Free adwnload of larger, fillable worksheetswatvw. ThrivingFuture.org
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make sure this continues i NooO bad adwneeangherais e
current and future work to be done.

c. What positively or negaively impacts your country? What
positivdy or negativéy impacs or is likely to impactyou and your

C 0 u n turviyirig &ind shrivin@ Use Table 6.2 to describe all of

the llowing impacts (positive and negative; current and future).
What impactsyouc ount r yés perfor+qof ng we
(financially)? Being well nourished (food and drink)? Being well
housed? Being well protected (exposures, crime)? Beirig we
edwated? Being physically and mentally well? Personally
growing/developing wellLiving within good habitat? Not being
vulnerable? Producing personal and public goods? Living within a
stable positive climate? Being sustained?

Positive impats improve and/or sustain surviving and thriving. If
they will continue, you probapican focus on other things. If they
may or may not continue, your action is neettethake them
continueand/orto develop other things to compensate. Bad impacts
prevent orlimit surviving and thriving. If they will not continue,

you probably can foaion other things. If they may or may not
continue, your action is needed to stop them or to avoid or minimize
their impact.

d. What is near and long termfuture behavior of your country?

How is your countryikely to behaven the near and long term

future For example, will it behave (individual behavior; group
behavior, overall country behavior) so as to pridt@prove public
services, help each other survive/teriprdect/increase jobs,

mai ntain/improve countryoantgnvi
near and long term.

Use Table 6.2 to describe all of the following behaviors. How will
your country behaywith respect tperforming well? Being well

off (financially). Being well nourished (food and drink)? Being
well housed? Being well pretted (exposures, crime)? Being well
educated? Being physically and mentally well? Personally
growing/developig well? Living within good habitat? Not being
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vulneralble? Roducing personal and public goods? Living within a
stable, positive climateBeing sustained?

e. Want moreony o ur c ofuturet andypéhavior? At this
point, you have a basic baisel with which to measure progress for
your country. Yar cowntry may have enough good information to
move to Step 2 and to develop stratémyyyou and your country. If
your country wants more information before moving to strategy,
your country may wartb use more of the tools and models already
mentioned adthe Thrive! Next GenerationToolkit. This is
encouraged and may be necessary éoy Varge, complex countries.

Using he full Thrive! Next GenerationToolkit is recommended
because it includes ore strategy, policy and tools for creating and
sustainng laige, positive change and buildingarviving and
thriving future. Using the manal Thrive! - Building a Thriving
Future is recommended because it proviégeengreater depth on
strategy and tds. It isavailable viavww.Amazon.conor free
download fromwww.ThrivingFuture.org

Step 2

Step2Strategy to achieve you and yo
thriving f uture. The next major step is to develop the stratégy t

will help you and your country build and achieve a surviving and

thriving future.

a. What will your country be in the future? What will be your
likely future country? Use Table 6.3 (endQ@iick Guidg to
describe the likely futur& If there areany anges to your country
that are desired or likely, take them into account. Wilabe its
characteristicsType of workhow people live Financial situation.
Food and drink. Housing. Rextion (crime, environmental
hazards). Education. Pigaland mental health. Personal growth
and development. Habitat (living environniemeighboring

31 Free download of larger, fidble worksheets atvww. ThrivingFuture.org
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communities, part of what state, country, continent). Producing
what. Climate. Sustainability.

b. How well should your countrybe in the near and longerm

future? How well should your country as a whole be in the future?
Overall, it $1ould besurviving and thriving With this as a guide,

you and your country choose the surviving and thrivingifeityour
community wants to Thrivel$std adaredyyac
help you accomplish that.

Use Table 6.4 (end @uick Guidg to describe how well your
countryshouldb& Fr om you and your couni
surviving and thriving, idicate to what extent your country should

be performingwvell. Be welloff (financially). Be well nourished

(food and drink). Be well housede well protected (exposures,
crime). Be well educated. Be physically and mentally well. Be
personally growig/developing well. Be living within good habitat.

Not be vunerable. Be producing personal and public goods. Be
living within a stable, psitive climate. Be sustained. Again, your
country should be surviving and thriving.

c. What has to change extaally and internally to achieve your
count ry 6 futurtehWhathas toghangexternally (outside
your country) and internally (withigour country)to progress from
your count r ytdahieveyourdesired surgiving dndi s
thriving statu® In Step 1, you identified whatositivdy and
negatively impacsor is likely to impactyour country Update those,
including any changes® your future country.

Given those, what has to change externally and internally to achieve
a surviving and thving future? Use Table 6.4 to describe all that

has b chame for the following. To achieve performing well? Being
well-off (financially)? Being well nourished (food and drink)?

Being well housed? Being well protected (exposures, crime)?

Being wel educated? Being physically and mentally well?

Persomlly growing/developing well? Living within good habitat?

32 Free download of largefillable worksheets atvww.ThrivingFuture.org
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Not being vulnerable? Pdacing personal and public goods?
Living within a stable, positive climate? Being sustained?

Good changesnprove and/or sustain surviving and thriving. Bad
changes preent and/or limit surviving and thriving.

d. What actions by your country are reeded to achieve its

thriving future? What internal actions (by you and yarountry)

and external actions (byhars) are needed to bring about the needed
external andnterrm | changes (i dentified in
countfd s cur r e nt toachieve thedesieed surviging and
thriving status?Figure 6.1]*

External actions by others. There are verymportantexternal
actions that are needed to suppbeThrive! strategy. You already
identified what has to change externally to achigua countryd s
surviving and thriving future. What external actions by others will
bring about the needed changes

Use Tables.4 to describe all the external actidodetaken.

Identify external actions by others tlsaipportgoodchangeghat
will help improve and/or sustain surviving and thriving. If good
changesre likely tooccur, together with othersugportthem If
goodchangesre not likely tooccur, togetherwith otherssupport
themand develop other goathangedo compensate. [Use Tabl

6.4

Identify external actions by others tlsbpbadchangeshat prevent
or limit surviving and thriving. flbadchangesre not likely to
occur, together with otersersure they do not. If bathanges are
likely to occur together with othersharge them, stop them or
avoid/reduce their impact.

BANn action ihowildofwhantevwdh wahos), whene, when, and thi
what result. o
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Internal actions by your country. There are verimportant
internalactions by you and your country that supporthave!
strategy Individualcountry members and your country as a whole
should support your couumtymandbés st
each country member are performing well. Beivell-off

(financially). Being well nourished (food and drink). Being well
housed.Being well protected (exposures, crime). Being well
educated. Being physically and mentally well. Personally
growing/developing well. Living within good habitat. Noeing
vulnerable. Producing personal and public goods. Living within a
stable, posive climate. Being sustained.

Use Tables.4 to describe all the internal actions to be taken.

Identify internal actions by your country that suppmsbdchanges
thatwill help improve and/or sustain surviving and thriviri§good
changesre lkely tooccur, supporthem If goodchangesre not
likely to occur, support temand develop other goarhangego
compensate.

Identify internal actions by your cougttha stopbadchangeghat
prevent or limit surviving and thriving. If badhangesre not likely
to occur, ensuréhey do not. If badhanges are likely to ocgur
change them, stop them or avo&tiuce their impact.

Overall Thrive! strategy and a¢ions. Your cowemalt ryds o
Thrive! strategy and@ctions need to be documented agdeed to by
your country. T h TheiveMmBirdtegy abde y o ur
Action Plan. Different members of yor country will take on

different responsibilities. Faachaction, designate who of your

country will do what to/with whom, where, when danith what

result.Use Table 6.4 to document these actions and responsibilities.
[See example tablat end of Quik Guide] Make sure your country

has all the action$at ae needed to build, achieve and sustain a
surviving and thriving country.
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Asthe strategy i s executed, your
results should be updated in ydthrive! Strategy and Action
Plan.

Periodically, you and your country skiid doan evaluation

assessing o u r ¢ statediesicfiansear and long ternmpact

on near and long tersurviving and thriving When a) your
countryos strat egi egandsosthiniagat i on
thriving future and/or b) there achangs in the external world and

in your country, you and your country shoaftjustyour overall

Thrive! strategy andctions

The key is to succes JhrivellStrafegye x e ¢
and Action Plan and to build a near and long term survgyiend
thriving future®* Each and all must successfully carry out the
assignedction. That is, each/all mustuccessfully do what is
required to/with whoever is required, where required, when redjuir
and with what needed/desired result.Thyive! Strategy and

Action Plan is only as good as its successful execution and
successful achi@ment of the desired outcoma surviving and
thriving future. [Following is an example of strongerThrive!
Strategy and Action Plarfor you and youc o u nstsurviing and
thriving future]

34 At this point, you and your country should have enough good infiomtn
execute you anhdve\swategy andd@omRlan.ylféy@es and your
country want to develop strategy and actions furtheuand your country may
want to use more of the tools and models already mentiamdithe Thrive! Next
Generation Toolkit. This is encouraged and may be necessary forlaegg,
complex countries.

As stated edmnloi e,y siditebud ppidifa. wt &
relatively basic providing the framew
optimal approach is to use this hdwframeworkanduse the more égnsive
strategy, models and tools in a) fHerive! Next GenerationToolkit and b)
Thrive! - Building a Thriving Future available viawww.Amazon.conor free
download fromwww.ThrivingFuture.org
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Example of you and your country survivingnd thriving. To build,
achieve and sustain a surviviagdthriving future, theThrive!
Strategy and Action Plarfior you andyour country should be more
like the following example:[Who will do what to/with whom,
where, when, and with what result?]

Starting imnediately for you and your country, people,
business/industry, private organizations (local, country),
governmentglocal, country) and international organizations build
achiee, and sustain a surviving and thriving future for you and y
country, including:

1 Performing well. Starting immediately for you and your country
people, business/industry, private orgatiaas (local, country),
governments (local, country) aiaternational organizations act
to ensure, within the next 20 years, a) all (whoarke and not
appropriately retired) can work and earn a living income suffici
to survive and thrive and b) dilave sufficient resources for and
are living, recreatingleaming so that they are surviving and
thriving to maximum extent feasible.

1 Beingwell-off (financially). Starting immediately for you and
your country, people, business/industry, private orgations
(local, country), governments (local, countrylceinternational
organizations act to ensure, within the next 20 years, a) all ha
suficient income/resources to survive and thrive and b) all
governments have sufficient resources to provide needed
(supporting surviving) and desired (supporting thrivipgbic
programs and policies.

1 Being well nourished (food and drinkptartingimmediately for
you and your country, people, business/industry, private
organizations (local, country), governnisiglocal, country) and
international organizations adb ensire, within the next 20 years
that all have access to, be able to afford andstone healthy
foods enough to survive and thrive.

1 Being well housed Starting immediately for you and your
countty, people, business/industry, private organizationsafjoc
country), governments (local, country) and international
organizations act to ensg, within the next 20 years, all have
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access to, be able to afford and live in adequate and preferabl
high perfaming housing that supports surviving and thriving.
Being well protected (exposures, crimeStarting immediately for
you and your country,gople, business/industry, private
organizations (local, country), governments (local, country) an
international @ganizations act to ensure, within the next 20 yeg
a) environmental exposures in home, workplace and elsewhers
minimized so as to notgvent surviving and thriving and b)
crimes are minimized to the extent feasible in terms of frequen
and impactso as to not prevent surviving and thriving.

Being welleducagd. Starting immediately for you and your
country, people, business/industryivate organizations (local,
country), governments (local, country) and international
organizations act to ensurejthin the next 20 years, all people
are educated to thfull extent of their abilities, needs and desire
and to support their surviving antriving.

Being physically and mentally welStarting immediately for you
and your country, people, businesdlistry, private organizations
(local, country), governnmas (local, country) and international
organizations act to ensure, within the nexty2ars, a) all receive
the optimal health support to ensure, within the next 20 years,
surviving and thriving ant) physical and mental health is
optimized to best enseisurwing and thriving.

Personally growing/developing welGtarting immediately foyou
and your country, people, business/industry, private organizati
(local, country), governments (local, atity) and international
organizations act to ensure, Wih the next 20 years, all are
personally growing and developing to best ensure sungyignd
thriving.

Living within good habitat.Starting immediately for you and yol
country, people, business/imtry, private organizations (local,
country), governmea (local, country) and international
organizations act to ensure, within the nexty2ars, a) all have
access to habitat that best supports their surviving and thriving
and b) your country has the@timal mix, quantity and quality of
habitat to best supptits i nhabitantsd sur
Not being vulnerableStarting immediaty for you and your
country, people, business/industry, private organizations (loca
country), governments (logatountry) and international
organizations act to ensurithin the next 20 years, your countr
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and all of its people, if vulnerable, are matable only to the
minimum extent feasible.

Producing personal and public good&arting immediately for
you and your country, people, business/industry, private
organizations (local, country), governments (local, country) anc
international organizatias act to ensure, within the next 20 yea
your country produces personal and public goods (including
personal itome/resources, housing, food and drink, energy,
educaton, halth, protection, personal growth and development
and habitat)so as to supporurviving and thriving for all persong
and for our world overall.

Living within a stable, positive climateStating immediately for
you and your country, people, bnsgs/ndustry, private
organizations (local, country), governments (local, country) an
international organizations act to ensure, within the next 10 ye
all behave so as to avoid negative impaxtd support positive
impacts so as to help ensure a $#alpasitive climate.

Being sustainedStarting immediately for you and your country,
people, business/industry, private organizations (local, country
governments (local, country) and internatiooagjanizations act
to ensure, within the next 5 yeard,,lzehave so as to ensure the
sustainability of your countrgndits people.
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Chapter 7: How our world can thrive.
How to build, achieve and sustais@arvivingand thriving

future for ourworld. 3536

Why our world can.

Ourworld can have a surviving
and thriving future.To get to
that fuure, keep in mind that
our world has a future already
beginning. Whether that future
appears bad or good, our b
can do better. To build a better
future, theThrive! straegy and
tools has been used
successfully at the personal
level and on larger stes
(community, country). They
can workfor the world we all
care about. As they have for
others, this strateggnd these
tools can help our world build,
achieve andusstaina surviving
and thriving future.

¥l'n working
family, friends,
theallhcl usi ve

Thrive!

Keep in mnd that we are more
capable than any time in humar
history. We can build a thriving
future by effectively and
collaboratively using all
available knowledge and tools,
including fAnex
Thrive! strategy and tls. Next
generatiorThrive! is different
and better than anything in
human history.lt is achievinga
thriving future at each level. It
understandsthgt e o p | e 0 §
behavior including yours, makeg
(or breaks) a thriving future. It
helps people, includgyou,
achieve the behavior that iarh
achieves a thriving future at ead
level and forall forever.

t hrough

and
Al s o,

of us, including future generations, joined together.

®We mustkeepn mi nd

al |

t hat
beyond earth to other parts of our universer Fot h a t
f or e v easbas fareaasvee tioach or aver hbpe to touch.
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Why our world must.

Our worldmusthave a srviving and thriving future.Our world
mustdo better whether that future appears bad or gdddy? Even
if we believe that our world has a good future, we are ribyt fu
thriving, are not likely to be fully thriving in the future, and are still
facinguncertainties about the long term futuk&/e want and need
surviving and thrivinduture because u r  wfturéisl 60 s
endangeredndbecause of ounuman need to sume and desireto
thrive. What drives our world and all of s our human neeit
suvive anddesireto thrive nowandin a sustainable future. Further,
becauseave (past and present) have brokertgaf our worldand
endangezd its future, we (preseand fuure) musthelpfix what is
broken and build a survivable anditing future fa our world.

Why we all must and can do it together.

To build this bet tcementdndftutepeeple we (
and leadership) should be partners in thideavo from the

beginning and through each stepuccess is dependent on positive
leadership fromusour wor |l dés people and | e
leadership comes about is the subject of some deBatae people

argue for a leader driven approach wheeelealer creates the

vision and motivation and the people join and/or follow. Some

arguefor bottomup or selforganizing approaches where the people

lead and the traditional leaders may or mayjoiotand/or follow.
Somearguefor a collaborative appach were the traditional

leaders and the people (also serving as leaders) joiyoer

leadership, vision, motivation, strategy and successful execution. In
general, the latter approach probalbhs the greater potential to
createandsustain largepositive change and a surviving and thriving

world.

For a world or global endeavaenternational organizations (e.g. the
United Nations, multcountry regional organizations) and country
governmerd should be part of the leadership and be partners in
building a surviving and thriving world. However, it is not sufficient
for governmenbased international organizations and country
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governments to be the only leaders in this endeavor- Non
governmenthinternational and national organizations need to be
leaders. Private businesses need to be leaders. Individual people
need to be leaderd.o be successful, this needs to be a whole world
(people and leaders) endeavor.

Key to success is the strongdes e by al | of us (
and people) to mavourworld from its current vulnerabilities
through and beyond surviving to a susgairthriving future.

How to build, achieve, and sustain a surviving and thriving
future for our world.

To buid a surviving and thriving future faur world Thrive! can
be helpful and is | dgioth.out in t

The followingfi h et wg ly designis simple but powerful. Itia
relatively basidhow-to providing the frameworkout not all the
detils,f or doing fAour worl do strate

Thi s @ ou rhtove@daptetl from th&€hrive! Next

Generation Toolkit. More isavailableinthefullPe opl eds Gu
andin Thrive! - Building a Thriving Future - a manual providing
greater depth on strateggdatools andhvailable via

www.Amazon.conor free download fromwvww.ThrivingFuture.org

The optimal approach is to use the following kimWramework and

also use the stiegies, models and toolsinthel Pe op | e 6 s Gt
andin Thrive! - Building a Thriving Future .

37 Note that sing Thrive! for our world has some similarities to using it for your
community or your country. Our world has some of the chaiatitsr of a
community and a country but is much, much largeeims of land/water, people,
and governments and is much, much more complebdamrse in terms of its
people, its politics, its geography, its resources and its habitat.
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Step 1

Step 1. Current state of our wortl. The first major step for us is
to understand the current stateoaf world

a. What is our world? Wefirst define and understand what our
world istoday. Our warld is defined by its geography, political
boundaries, and population characteristiesluding racial/ethnic,
gender, economicspjtical view, religion, labor, profession,
business).

Weneedtwander st and our worl dds geogr
charaterisics. Use Table 7.1 (end Quick Guidg to describe all

of the following for ow world*® Its gender, age, racial, ethnic make

up. Lifestyle. Type of work. Financial situation. Food andlidri

Housing. Protection (crime, environmental hazardsjication.

Physical and mental health. Personal growth and development.
Habitat(living environment). Producing what. Climate.

Sustainability.

b. How well is our world? How well (survivingand thriving) is our
world? How well is our world in tams ofperforming well? Being
well-off (financially)? Being vell nourished (food andrink)?

Being well housed? Beingeh protected (exposures, crime)?
Being well educated? Being physically andntally well?
Personally growing/developing well? \ling within good habitat?
Not beingvulnerable? Producing personal and public goods?
Living within a stable, positive climate? Beingstaired?

An s wer i mdicatdsycersend surviig and hriving. Though

t hee sy ans we thare imastl fa turg wodk do,make sure

this continues ANoOO answers arugenteadd and
future work to be done.

For our world, there are relative
to thriving and very many no answers wheaatmes to surviving

38 Free download dfarger, fillable worksheets atww. ThrivingFuture.org
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UseTable 7.2 (end oQuick Guidg to more specifically describe
how well is our wald.3®

c. What positively or negatively impacts our world? What

positivdy or negativdy impacsorislikely toimpacto ur wor | d
surviving and thrivin@ Use Tabler.2 todescribe all of the

following impacts (positive and negative; current and ®jtuiWhat

i mpacts our worl doés poff(fifarwiall@)? n g
Being well nourished (food and dkij? Being well housed? Being
well protected (exposurgsrime)? Being well educated? Being
physically and mentally well? Personally grogideveloping well?
Living within good habitat? Not being vulnerable? Producing
personal and public goods? lng within a stable, positive climate?
Being sustained?

Positive impacts improve and/or sustain surviving and thriving. If
they will continue, we probably can focus on other things. If they
may or may not continue, our action is neettechake them
continueand/or to develop other things to compens&ad mpacts
prevent or limit surviving and thriving. If they will not continue, we
probably can focus on other things. If they may or may not
continue, our action is needed to stop them or to awmoidinimize
their impact.

d. What is near and long tem future behavior of our world ?

How is our world i{ncluding international and countoyganizations,
countriespusiness/industrypeoplg likely to behavean the near and
long termfuture. For exanple, will it behave (individual bedvior;
group behavigrcourtry behavioroverall worldbehavior) so as to
protect/improve public servicelselp each other survive/thrive,
protect/increase jobs, maintain/improved r lewlvidbosment, and/or
sustain thevorld near and long term.

Use Table 7.2 to describe afltbe following behaviors. How will
our world behave with respectperforming well? Being weltoff

3% Free download of larger, fillable worksetsat www. ThrivingFuture.org
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(financially). Being well nourished (food and drink)? Being well
housed? Being well protectéeixposures, crime)? Being well
educated? Being physibaand mentally well? Personally
growing/developing well? Living within good haltiza Not being
vulnerable? Producing personal and public goods? Living within a
stable, positive climate? Beisgstained?

e. Mo r e o n future and bebavidr 1Al this point, we
have a basic baseline with which to measure progress fovarid.
We may have enough good information to move to Step 2 and to
develop strategy for our world. But using mof the tools and
models already mentioned would gigamprove our chances of
success and our outcome in terms of surviving and thriving.

Using te full Thrive! Next GenerationToolkit is very highly
recommended because it includes nsirategy, potly and tools for
creating and sustaining large, positofeang and building a
surviving andhriving future. Using Thrive! - Building a Thri ving
Future is very highly recommended because it providegh
greater depth on strategy andl is available va www.Amazon.com
or freedownload fromwww. ThrivingFuture.og.

Step 2.

Step 2. Strategy to achieve our
future. The next major step is ttevelop the strategy that will help
us build and achieva suviving and thriving future.

a. What will our world be in the future? What will be our likely
future world? Population characteristic§ype of workhow people
live. Financial situation.Food and drink. Housing. Protection
(crime, environmetal hazards). Education. Physical and mental
health. Personal growth and developtmdnabitat (living
environment, neighboring communities, part of what state, country,
continent). Producing whaiClimate. Sustainability.
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If there are any changés ou world that are desired or likely, take
them into account. Use Table 7.3 (eridQuick Guidég to describe
the likely future?

b. How well should our world be in the near and long term

futur e? How well should our world as a whole be in the fatur
Overall, it should besurviving and thriving T h élhrifie! st r at e g
will help usaccomplish that.

Use Table 7.4 (end of Qak Guide) to describe how weilir world
should bé! Fr o m o usviewand tb lsk &urviving and
thriving, indicate to whiaextent our world should be performing
well. Be weltoff (financially). Be well nodshed (food and drink).
Be well housed. Be well protected (exposures, crime). Be well
educated. Be physicalgnd mentally well. Be personally
growing/developing wé Be living within good habitat. Not be
vulnerable. Be producing personal andlfugoods. Be living
within a stable, positive climate. Be sustained. Agaum,world
should be surviving antthriving.

c. What has to c¢hanghivingdutux hi ev
What has to change progressfrorm ur wor | dosto curr
achieveourdesired surviving and thriving statddn Step 1, we

identified whatpositivdy andnegativéy impacsor is likely to

impactour world We include any changdo air future world.

Given those, what has to change to achieve a survivinghamohy
future? To achieve performing well? Being waff (financially)?
Being well nourished (food and dririk)Being well housed? Being
well protected (exposuresiime)? Being well educated? Being
physically and mentally well? Personally growihgveloping well?
Living within good habitat? Not being vulnerable? Producing
personal and public goods? Ligimvithin a stable, positive climate?
Being sustained?

40 Free download of larger, fillaborksheets atvww.ThrivingFuture.org
4 Free download of larger, fillable worksheetsvaiw. ThrivingFuture.org
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Good changes improve and/or sustain surviving and thriving. Bad
changes prevennd/or limit surviving and thriving.

These should be the overarching changes:

1 Ourworld and oumpeople should bperforming(living,
working, recreating, learningyell enoughto survive and
thrive.

91 Our worldand our people should meell-off (financially)
enough to survive and thrive.

9 Our worldand our peoplehould be well nourished (food and
drink) enougha survive and thrive.

91 Our worldand our peoplshouldbe wel housed enough to
survive and thrive.

1 Our worldand our peoplshould be welprotected
(exposures, crime) enough to survive and thrive.

1 Our worldand our peoplshould be well educated argh to
survive and thrive.

1 Our worldand our peoplshould ke physically and mentally
well enough to survive and thrive.

9 Our worldand oumpeopleshould be personally
growing/developing well enough to survive and thrive.

1 Our world should be good haat enough to survive and

thrive.

Our worldand our peple should not be vulnerable.

Our worldand our peoplshould be producing personada
public goods enough to survive and thrive

Our world should have a stable, positive climate.

Our worldandour peopleshould be sustained.

1
1
1
1
Based on these overaing changes, use Table 7.4 to describe more

specifically what all that has to changeprogress fronre ur wor | d 0 s
current statuso achieveour desired surviving and thriving status.

d. What actionsare needed to achieve its thriving future?What
actiors areneeded to bring about the needed changeesfified in
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Aco) t hadrworlddpr cwer ent status en
desired surviving and thriving statu§?gure 7.1] 42

Being weltoff (financially). Being well nourished (food and drink).
Beingwell housed. Being well protected (exposures, crime). Being
well educated. Bag physically and mentally well. Personally
growing/developing well. Living within good habitat. Not being
vulnerable. Producing personal and public goods. Liviitiginva
stable, positive climate. Being sustained.

We identify actions thatupportgoodchangeghat will help improve
and/or sustain surviving and thriving. If goddangesre likely to
occur, together wesupportthem If goodchangesre not likelyto
occur, together wesupport temand develop other goazhanges to
compensate.

UseTable7.4 to describe all the actions to be taken.

We identify actions thattopbadchangeghat prevent or it

surviving and thriving. If badhangesre not likéy to occur,

together weensure they do not. If bathanges are likely to ocgur
togdher we tange them, stop them or avoid/reduce their impact.
As individual people, private business, interest gedorganizations,
countries and international organizats, bgether we should support
our jointly developed strategy and successfully thkeatctions to
ensure our world and each person in our world are performing well.

Overall Thrive! strategy and ations. Our overall Thrive! strategy
andactions needatbe ebcumented and agreed to by all of-wsr

worl dos people lanhe |l ealtreatcr. | d d$
Strategy and Action Plan

“2An acti on ihowilldowhant@wth veos, wiere, when, and thi
what result. o
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Figure 7.1. Building a ThrivingVorld.
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Different individual people, interest grodpeganzations, countries
and international organizations will take on different resgualities.
For each action, we designate who will do what to/with whom,
where, when, and with what resuliseTable 7.4 to document these
actions and responsibilise We make sure we have all the actions
that are needed to build, achieve and sustairsurviving and
thriving world.

As the strategy is executed, our strategy, actions and results should
be updatd in ourThrive! Strategy and Action Plan

Periodicdly, we should do an evaluation that assessasr wor | d
strategiesdctionsnear andong termimpact on near and long term
surviving and thrivingWhen a) our worl dbés s
are notbuilding and sustaining a thriving future and/or by¢hare
changes in our world, we showdjustour overall Thrive! strategy
andactions

The key is to succeBheve btrategyarelx e c
Action Plan and to build a near and longrin surviving and thriving
future®® [Following is an emmpleof astrongerThrive! Strategy

and Action Planforo u r g survividgéndthriving future]

43 At this point, weha® good i nfor mat i o MhrivebStratege c ut
and Action Plan. Wean nmake progress. But, if feasible, we should develop our
strategy and actions further using more of the taots models already mentioned.
This isvery highly encouragedral is necessary because of our very, very complex
world.

As stated earliethisi hetwo 0, by design, is simpl e
relatively basic provi dwaorgl dd es tf rraatmegw
optimal approach is to use this hoavframeworkanduse the more extensive
strategy, models and tools in a) fAerive! Next Generation Toolkit contained in
thefull P.e 0 p | e dand blrived eBuilding a Thriving Future availabe
via www.Amazon.conor free download fronwww. ThrivingFuture.oug.
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Example of our world survivingand thriving. To build, achieve anc
sustain a survivingndthriving future, theThrive! Strategy and
Action Planfor our world should be more like the following
example: [Who will do what to/with whom, velne, when, and with
what result?]

Starting immediately, we (people, business/industry, private
organizations (cal, country), governments (local, country) and
international organizations) build, achieve, and sustain a survivin
and thriving future fooour world and for all forever, including:

T

Performing well. Starting immediately, people, business/indust
private organizations (local, country), governments (local,
county) and international organizations act to ensure, within th
next 20 years, all (who are able and not appropriately retired)
can work and earn a living income sufficient to survive andeéhri
and b) all have sufficient resources for and are livireaeating,
learning so that they are surviving and thriving to maximum ex
feasble.

Being weltoff (financially). Starting immediately, people,
business/industry, private organizations @gaountry),
governments (local, country) and interratal arganizations act
to ensure, within the next 20 years, a) all have sufficient
income/resources to survive and thrive and b) all governments
have sufficient resources to provide needed (suppostingving)
and desired (supporting thriving) public g@amsand policies.
Being well nourished (food and drinkptarting immediately,
people, business/industry, private organizations (local, country
governments (local, country) and internatiooadjanizations act
to ensure, within the next 20 yeaitsat dl people have access to,
be able to afford and consume healthy foods enougtrtave and
thrive.

Being well housed Starting immediately, people,
business/industry, private organizationsc@d country),
governments (local, country) and interraatal organizations act
to ensure, within the next 20 years, all have access to,lbéamb
afford and live in adequate and preferably high performing
housing that supports surviving and thriving.

Being well protected (exposures, crim&tarting immedialy,
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people, business/industry, private organizations (local, country
governments @cal, country) and international organizations act
to ensure, within the next 20 years, a) environmental exposure
home, workplace and elsewhere are minimized so @asttpevent
surviving and thriving and b) crimes are minimized to the exter
feasiblein terms of frequency and impact so as to not prevent
surviving and thriving.

Being well educatedStarting immdiately, people,
business/industry, private organizatgofoal, country),
governments (local, country) and international organizations a
to ensure, within the next 20 years, all people are educated to
full extent of their abilities, needs and desirand to support their
surviving and thriving.

Being plysicaly and mentally well.Starting immediately, people
business/industry, privatrganizations (local, country),
governments (local, country) and international organizations a
to ensure, withithe next 20 years, a) all people receive the
optimal halth support to ensure, within the next 20 years,
surviving and thrivingand b) allpep | ed6s physi c ¢
health is optimized to best ensure surviving and thriving.
Personally growing/developjrwell. Starting immediately,
people, business/indusirgrivate organizations (local, country),
governments (local, country) and internatibiorganizations act
to ensure, within the next 20 years, all people are personally
growing and developing to besisure surviving and thriving.
Living within good habiat. Sarting immediately, people,
business/industry, private organizations (localyctry),
governments (local, country) and international organizations a
to ensure, within the next 20 years, #)pople have access to
habitat that best supports thesurviving and thriving and b) our
world has the optimal mix, quantity and qualityhabitat to best
support our world and its in
Not being vulnerableStarting immediately, people,
business/industry, private organizats (bcal, country),
governments (local, country) and international organizations a
to ensure, within the next 20 years, our world and all of its peo
if vulnerable, are vulnerable only to themmum extent feasible.
Producing personal and publioggs. Starting immediately,
people, business/industry, private organizations (looalintry),
governments (local, country) and international organizations a
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to ensure, within the next 20 yearsr paople produce personal
and public goods (including pgonalincome/resources, housing,
food and drink, energy, education, health, protactjgersonal
growth and development, and habitsb) as to support surviving
and thriving for all persons and foruo world overall.

Living within a stable, positive cliate. Starting immediately,
people, business/industry, private organizations (locaintry),
governments (local, country) and international organizations a
to ensure, within the next 10 years, @tople behave so as to
avoid negative impacts and supppostive impacts so as to help
ensure a stable, positive climate.

Being sustainedStarting immediately, people, business/industr
private organizations (local, country), governments (local,
courtry) and international organizations act to ensure, \itthe
next 5 years, all people behave so as to ensure the sustainabi
our worldandits people.

70



Thrive!

Chapter 8: Thrive! System®(TS). Achieve thriving
people and communitieswith highest levels otthri ving

for all everywhere.
How Thrive! Systems helpuilds, achieves and sustamshriving
futurefor peopleandcommunites

In the 1970s, inner city Milwaukee (WI) suffered from a severe
shortage bhealth and related suppdiar itslow- and middle
incomepeople The author, servingsaDirector of Special Projects
for the Miwaukee Health Dgartment, designed and implemented
a foursite personal supporsystem providing support to inner city
people It was a rudimentary first instance of a Thrive! Syste
Bringing together a wide rang# public and private

organizations, avide range of personal support wamvided
together in several sites. They included preventive health, public
health, medicatare, dental care, mental health care, social
servicesand fihancial assistance. This f®nalsupport was
coordinated for pergas by Nurse Coordinators in eaclesiThe
community was actively involvadd supportiveThe systerwas
fundedthrougha collaboration of the City, Gunty, private
hosptals, the deatal chool The Robert Wood Jokon

Foundation, Commity Development Fds andwvaiver from the
Medicare and Medicaid programshis effort operated
successfully for decades. While far short of vidaescribed here
as a Thrive! System, this effort sahasa foundation for Thrive!
Sysemsproposed here

In previouschaptes, vision and strategy for achieving thriving people and

communitieshas been lia out Also laid out tas beerthe rationale fb
Thrive! Systems (TS) ideal sptemsthat can help aclve that vision.
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In our lives, if we survivebirth, only two things arsure abouour lives.
We are born. Wedie. Eerything else vaes fom persn to pesonand
over a pesord sfetiine.

Betterthanour curreatincomplete and inadequgpersonakuport, a
Thrive! Systen (TS) givesusour best chance tsurvive andhrive
throughoutour lifetime ** Our havinga TS for our communig ensures we
aremore thrivingpeople in amore thrivingcommunity. (Table8.1. Thrive!
Systemi Helping EnsureThriving for All)

A TS has persamand tlir commurities at the ceter-. At the centewith
persmsaretheir PrimaryPersonaBuppot (PPS)surrainded by all neded
and wantd Pesanal Sypport(PS) A TS adjuds when locatios, time
personand @mmuity changelt takes intoacmunt al of perond and
community chareteristics and albf health andvell-beng. It understand
personal and community envinment ad its impacton thriving. It
understand and uss the full rang ofthriving support® improve and
sugain thriving. It conrecs all d these with informaton and other
supportinto a fully integated andupportive system for @rsons antheir
communties. (Figure 8.1. Thrive! Systens EnsureMore Thriving People)

44 Thrive! Sysens (TS) are @mprenensivesystems thatan ke of almostany sze
andfor ary type of comminity. Community ncludes legal communities (e.g.,
village, town, city, couny, Stde, natim), geograghic areage.g., regions), groups
(eg. families, ethnic goups affinity groups), and worlds
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We wantto thrive as much aspossibleover our lifetime.

We are baon. If we live long enough, wera achild, an adut, andan older
adult. Then wedie. Over our lifetimeand depending on how longe live,

we may go through early developmentay lkean, may work,may eyand
our family, andmay havepostwork time. Then ve die.

If we are fortunateye live many yarsthrough all ofthesestagesuntil we
die aquickand painéss ceath If we are truly brtunag, wethrive through
all of thesestagesVery few of us wil bethat fortunateunder the current
inconplete and inadequasygem

During ourlives afer weare ban, we maythrive and/or we mape
vulnerable Then wedie.

We should want tothrive for as much of our lies as possibléVeshould
do evewthing reaanable and possible tbrive. While we may be able and
willing to do much by oursebks, we will ke moresuccessfuwith truly
goodpartrers (Primary PersonaBupport (PPS)) with all needed and
wantedPersonabupport(PS)in atruly goodsystem(a Thrive! System
(TS)). (Figure 8.2. Persons &Our Lifetime.)

What does it mean forus to thrive?

Very dmply, we thrive when welo well througlout ourlives. When our
families and friendslo well throughout their lives. Wheour communities
do well now and for the long term. When our woddes vell nowv and for
the long tem.

More specifically we, our families and friends,our communitiesandour
world thrive when we are

A Performing well,

Well-off (financially),

Well nourished,

Well housed,

Well protected (exposures, crime),
Well educated,

Physially and mentallywell (peoge),
Growing/developig well,

Living within good habitat,

> > D> > D> P
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A Physically well Earth,plants, animals,revironment),

A Not vulnerable

A Praducing personal and public goods,

A Living within a stable, positive climate, and

A Sustained.
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We ae morelikely to thrive in a Thrive! Systen (TS).

TheU.S. Insttute of Malicine (IOM) [nowthe National Academy of

Medicine] provides away of viewing a healthysteané s per f or man
through ar eyes. Whatve want from anealth sgtemis that we ae

fi syinghea | t hy 6, A g avingwithiljnesb @ @dbitityd andbr fi |
ficopingwiththe ed o f Ol cbnsicdriag health, thissi ahealth

sydem we wantind needThis healthsystema Thriving Health Systerris
described irHealthePeopl€ - Achieving Health People, Communities

& World Vi a Thrive!®.

Going beynd heath and taking his one moremajorpositive stepvia a
Thrive! System(TS), we fistart and staythrivingd , get Better ({fom
vulnerable to thrivingjasten , vefd well as pasiblewith illnessor

di s a bandori bfeaswell as possiblevith end of life.0 Someof us
mayexperience more than onéthese at theame time.O M0 sality u
reports haveaix aims for a higtperforming health system. They steeit
shout be safeeffective, person/patiententeed, timely efficient, and
equitable.Going further a Thrive! Sysemshould be s&f, effetive,
person andcommunity-centered, efficient and equitabland slould relp
achieve thriving for both a person amdaonmunity.

Building onand going beyonthe IOM work,a TS should perform well
from the pers rs perspectie ard a communitgs perspectiveAs depiced
in the attachefigure, aTSwouldfi ¢ h allche b o §igse8.d.
Thrive! Sysemis Six Aims & Pe s oand Gmmunity's Perspective on
Thriving) As suggeste earler, aTS can should and wildo mwch better.

To get to thepersonakupport weruly want and need, we needTes that
hasusand our Prirary Per®nal Support(PPS)at the center. Togethes
patners fom drth to death, we aesswhateverothersupportis needed to
help usstart andstay thriving, helpusgetbeter (from vulnerable to
thriving) faster helpus ive aswell as possild with iliness or disability,
and hep us copeas well as possle with end of life.

77



Thrive!

I_I

+
a[qennby

+

|—|

IRl |

|_|

|_|
Apoumy,

+

|_|

PaI12)U2d
Amunurmo)
2y U0SIad

l_l

+

A

aJes

“Arunuo)) pue uosiog Yjog I0J SUIALI] dAOY

‘Aieng)/eoueuniojra Jroddng [euosiag 10§ sury

aggo |

pua m [qissod
se Jjam seado)

Annqesip 10 ssou |

s a[qrssod
SB [[oM SB dAT'T

191se] (SmALIy .

0] 3[qeI_UNA
o) 1212q 19D

suaLny .

Keys 29 1e1S

SpaaN

uo 2A1302dsI10g
s, Arunuo)

2 UOSId]

‘SUTALIY) 23A3MOR 0] sAem I2)12q PuUlj pue jeAouut

o0} Sumumuod ur Joddng [evosiag Jo isa1 2y pue ‘poddng [euosiag ATRUNIJ TS pUR SIMIVNUNTOD
‘suosiad sproddns waysg jaamny] e ‘swre pue sadrounid surapajy Jo 2musu] Jo aantoddng

SuiALy ], uo aAndadsiog s ANUNWWO)/UO0SIdJ 29 SWIY XIS

& PRFapdrCenmumiby& Perspectie on

Figure 8.3. Six Ai ms

Thriving.

Can wetransform vhat we lave into TS? Yes, but noeasily.Most d the

elemens exist in our curentcommunities But they argpoorly organzed

poorly connected angdoorly communicding. The first step is to put in

place thePrimary Pessanal SupportgPPS)and connect thra tousand the
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rest ofPersonaBupport(PS. We need tamprove and organize the
existing PSelements so they bettprovide and coordinatpersonal
suppot. We needalifetime electronipersonasupportsystenthattracks
and appropriatglsharedoth our ineradions withour PPSand all other
PSandappropriagly and carefully traksour own personaleed, wants,
behavors and conditionsWe need ouPPS and ouselves to appopriately
shae ourinformaton carefully andaccuratelyonly with whom we vant
when we wantand how we want

We are more lik ely to thrivein a Thrive! Sygem® (TS) that addresses
the whde peason and the whole communty.

A Thrive! System(TS) is very diferent from what we &ve today. TS
addresesthewhole personnot just piecemeal pa oftheperson TS
addressethe wholecommunity,not just piecemeal parts of the
community.

What we hae today is a pecemeal approach fmersams. It is more
problem ly problem oriented threeffectively dealing with thefull rangeof
problems eperierced bypersonsat apoint in time orovertheir lifetime.
Health isgenerallyaddresse sepaately fromhousng. Housing from
income. Work from schdoPubic sakty from environmentgbrotection.
Etc. The sane isgenerally true for a community.

What we lave today isnoreoriented toward solvingidividual problems
rather than being oriented toward solvadigproblemsthata person
experiencs. The sane isgenerdy true for a community.

What we have todayinore oriented towad solving problens than
helping the whole persothrive. The same is@nerallytrue for a
community

Whatwe have today is a nesystam in which dfferent parts of prsonal
suppat are poaly coordnated, arelisconneted and communi¢apoorly.

What we have today isrensystemwherepersons aressentially ortheir
own when it comes to addressing the whekt of factors that deice
vulnerability and increase ttving. Not onlyis thepersonnot well serve
but the community isotwell served.
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Very differently and much moreffectively, a TS has a PPS for each
person who artrers with the prson to addresall factors that redte
vulnerability and increase thriving.

Very differentlyand much more efféigely, a TS is fully coordnated is
fully connectecand communicates wedmongpersons, their Primary
Personal SupporPPS) andtheirtotal Personal Suppo(PS) ATS
addresesall the factors in a persdslife that reducewneraility and
increa® thriving. A TS addressed #he factors ina community that
redue vulnerdility and increase thriving.

We are more likely to thrive with a Primary Personal Support (PPS)
partner in a Thrive! Sygem® (TS).

A PrimaryPersoml Support (PPS)functionsas a partnewith uswithin
our comnunity. A patnerwho bringsmore knowledgabout hev to
reduce vulnerability and imease thiving thanwe haveand who supports
our efforts tothrive. Thispartnerwould preferablybea persorwith
specfic training and experience to bd”®S This patner must be wi
trained andnaycome fromarange ofprofessionsincluding a social
worker @ a rurse.

On ourbehalf aPPSpartnes with the resof Primay Support (PSacross
asmany life stageand @& much of our life as iappropriate anfeasibk.

Our PPS partne knows us, knowour keythriving and vulnerability
factors,knows our needs dwants,knows our behaviors knows our
living and wak environment, and provides contiitys overasmuah of our
lifetime as possibleOur PPS partner helps ustat and stay tiriving, helps
us et better(from vulnerable to thrivingjaster helps us liveas well as
possiblewith illness or dsability, andhelps uscope awvell as possible
with end of life (Figure 8.4. Persons &ur Personabuppor}
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We are more likely to thrive by having and usingThriv e! Sygen®
(TS) personal support systans for persons and their Primary Personal
Support (PPS). %

As isincreasinglythe case with respect to healtibersons and their
PrimaryPersonal 8pport (PPS) negoersonakupportsystemdo help
themcollect and $sore persoml information acces®lectonic support
resourcesifformation and tools anddecideand adjstthe bestpath and
actions to reduce vulnerability and incredlsriving.

TheseThrive! System (TSpersonal support systs collect and hold the
personal iformation onpersonghat relateto vulnerability and thriving.
They helppersams and their PPS assess ¢herent status and ddeg and
adjust the strategy that walkchievethe most thiiing. They utilize artificial
intelligence and other decision suppmechanisms to supp decision
making. They track progress toward regitug vulnerabilityand increasing
thriving. They help conect toand usehe full range of internedrd other
electronicinformationandpersonal spport resourcesThey enable
commurication andnformation sharing between persons and their PPS
and with ay othe neededPersonal Support &. They enablénformaion
to be moved from onBPS to a subsequdPPS. They enable connecting
informationon ard for members of a faily.

Whenpersons wanbr neednformation or to take anaionto reduce
vulnerabilty or increase thrivingthe TS personal support systeneaable
them to get thenformation make bagr decisiors, andeffectivelytake the
bestaction or actions

We are more likely to thrive by using all neededPersonal Support (PS)
partners in a Thrive! Systent (TS).

To address thedll range ofconditiors wemayface inour lives, our
PrimaryPeisond Support(PPS)and webothneedall needd Personal
Support(PS)aspartners. V& need prtrers tohelpsuccessfully adess
conditions suchasan acte ill ness oinjury, achronic illness and/oa
disability. Each of teseconditions ofenrequire aditional skills and
knowledge. Maybe a specisi or subspecialist. Maybe rehatztion

45 The TS personal support system soaknavn as aiThrive! Systen, a
slbsystem of the osrall TS.
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pemle. Maybea theapist of one kind or aither.Maybe homecareor
community carepeople . Maybe apalliative or hogpice care team.

PS may includdamily and friend. It may includepublic social services
and fnancial assistancéay include spiritual healers, puld hedth, and
personal assistantslay includeschals and employes. Mayinclude
public safety people. May #iude food and nutrition people.

PS may beany me of the full range gbersonal spportthat can and
should be provided when eged Many different ypes ofpeople and
organizationsill have theskills and knowedgeto be partners ahhelp
addressorditions. Depending on our &, any of thesgpeope may have
an important roleas partnergn helpng usstart andstay tiriving, helping
us get bter (from vulnerable to thrivinglaster heldng us live as well as
possiblewith ilinessor disability, andhelpng us cope as wedls possible
with end of life.

Our having full APersonalSupport (PS)Y is more andbetter than what
suppats us today.

To keepoursdves thriving, tradtional personakupportis not enough.
While traditionalsupport hasa veryimportant role to playwe need more
and beter supprt. Full PersonaBupport(PS)is moie conplete ands the
full rarnge d people goodsand sevicesthat canhelp usthrive as muclas
possibleThis includesthe partners deribed abowe. But t also indudes
electronicsupport (e.g. internet iafmation apps and deves, messaging
our pesonalrecord anddevices,sensos, compuers, smartphoes, tablets
and many more support tools yet to comd hrive! System(TS) hasthe
typesof personakuppat we have todayplus other importanpersonal
supportand plus futre personal support yet be avaible oreven
developed

At the @nter of al'S arepersons and their PrimaBesonalSupport
(PPS. Together they access whater PSis wanted or reeced. Traditional
PSservices may inclde health @areandsocial servies When needg for a
sewere or terminal illnesfSmay also inclde hospice angalliative care.
When a persn has a disabilitypSmay nclude persoriassistace or
homecare.When apersan has multipee issuesthe Primary Personal
Support(PPS)is especially important.
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In the following figure, many moref the potetial PSare dttailed. But
even this is not a compleesS list.(Figure8.5. Thrive! Systersi Per®n
andPrimary andOtherPesonal Support)

A Support FofThriving

Suppot Against Vulnerability

Community Support

Family/Friends Support

Financial/lncome Suport

HealthSupport

Food/Nutrition Support

Disability Support

End ofLife Support

Education/Training Support

Suypportive Environmant/Habitat

Housng Support

Internet Info &Services

Protection from @me

Protection fom Exposures

Growth & Devebpment Support

D> D> > D> D> >

There are may other types ofpersonakupporttha are parbf aTS. There

is informationthat is povidedthroughunderstad i n g ashigstay, s on 6
family history, environmentahistory, educatiorhistory, work history and
genetic makeup

There is also indiredupport, sugoort thatmay never touctthe person
directly but that helpgeducevulnerability and increase thing for the
person Examples of indirect sygort includeadvocacy, government
executive andegislative branchegmironmental préection, workgace
protedion, healb-related research, food productieegulation,and
standards settm

In aTS, personabupport is whatevemugporta personwarts and need
that will improve or maintan thriving or will help apersorwhois
vulnerablewith a disality and/or with aterminal illness or injuy. The
PPSparnerswith a persm to make bestise of any or all available
personakuppat.
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@ TS personal support system via decision tools, records and internet apps/tools

Figure8.5. Thrive! Systensi Peson andPrimary andOtherPersonal
Support

Togetherin aTS, all of this personalsupport best spportspersmsand
their PPS as they prtner tohelpstart andstay thriing, get beter (from
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vulnerable to thriing) faste, live as well as pssille with illness or
disability, andcope as well as possible tviendof life.

How is a Thrive! Systenf (TS) bestorganizedto help us?

A Thrive! System(TS) for a communitymay povide personasupport via
a fully integratedTS (singleorganizaion with Primary PersonalSupport
(PPS)at the ceter) and/orpattially-integatedTS (well-connectedmultiple
organizationswith oneor more PrimaryPersonaSupport at one or are
center). They both an supporpersors, their PPS andall otherPersonal
Support(PS). (Figure 8.6. Thrive! Systemsi Person& Community
Centere Organizations)

Public andprivateorganizationgrovide personalsypport thatis key to
mairntaining and impreing thriving. Together, they should includePS
and otherPersonal Supparincludinghealth cae, skilled nursiig home,
long term nursing hom hone care personhassistance, rehabilitation,
illnesdinjury speciic support public healthnutrition,emdional supjprt,
hospice, pallidgive, andhdlistic therapies Theyshouldinclude social
service food/nutrition, housing, incomesupport, financial srvices,
paymef for health carepersonakecurty, justice,educatiortraining,
environmental protectiomegulation roads, parks, wastelisposal, utities,
libraries,andemergency assista@ Some enployess provide pemsnal
support in and/or aitsideof theworkplace. Sane schools provide
personakupport. The Federafjovernment provides nationalcseity.

Connectng all of this PSwith persons anther PPSare TS personal
support systms that carand slould hold and process infarationto be
shaed carefullyandonly when needg, appropriate and ¢wrized They
mustbe able texchamgeinformation in astandardizedvay that supprts
effecive decsionmakingfor the person, foa persofs PPS andor a
person and communilyPS
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How does a Thrive! Systen? (TS) support a pe'son anda community?

A Thrive! Systen(TS) supportsa persa or persnsfrom begiming to
end Prior to bith, we, via our family, arepartnered with #@rimary
PersonabBupport(PPS) Starting with our birth and thughchildhood,we
have aPPS partne. The PPSpartners with ugs irdividualsor with us and
our family and hdps us acess all othePewsonalSuport (PS) As dildren
and as w grow, we tale an ircreasingpart in airr own pursuit of thrinng.
The more the better.

Whenwe become aadult, we may charmgourPPSpartrer. Our
respetive roles are snilar. Our PPS may be omveth more skills ad
knowledge to syport our adilt lives. Asan alult andto the extent we can
wetake on a stronger role in oynursuit of thiving. The more théeter. If
we have a family, w ard our family may partner with PSas a family
unit.

In our later years wén any chidrenhavemoved onto theirown lives and
we may experience morériessor disablng conditions, we may change
our PPSto one who hamore skillsand knowledge withl Inessand/or
disablingconditions We and ouPPSwill need to acessthe PSthat can
best lelp usmanageélinesesor disabling condition. To theextentwe are
able, we should take a strong role in pursut of thriving. The more the
better.

If we hawe a termmalillness or ae just reaing the end of our lives as part
of narmd aging,our PPS maybe one o can best hip usbest copevith
end of life. We should livethis part of our lives as indepdently ad with
asmuch dignityand quality of lifeas posgle. The more the better.

At any point inour lives, we may expencea maor illness or dsaling
condtion that requires utpartner wih a AFPSwith that skill and
knowledge.

In aTS, all wantedandneeded®Smust bephysically accessil®. Thi is
particulaly challenging in rual areasut more doable today withternd
and othercommuncation resour@s Special provisionsnustbe made for
peoplewith physical @ cognitive limitatbns.

Even if allthis PSis avalable, interconnead andacassible, fnancial
accessmust beersured. PSmust beaffordablefor all payersincluding the
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persan. Today, this is through privateupport public sugoort, charity and
selfpay. Thee ae possibly bettr ways aT S can ensurefinancial access.
InaTsS, no person fds to receve wanted andeededPSdueto financid
limitationsor inability.

What will our livesbe like in a Thrive! Systen (TS)?

Startng with our birthand through chdhaod, weand ar families and our
Primary PersonaSuppot (PPS)focus on how tancreag and sustain
thriving in the way we live our daily lives.Ea and dink heathier.
Exercise béter. Avoidor minimize environmentatisks Get age
appropriate healtandwell-beingexams.Treat illneses and injuries early
and well.Obtain elucatbn and trainingTrackour personalulnerabilty
and thriving Use dfective Persond Support(PS partnes. Take
responsibility forour ard ourfamilyGs thriving andfor our canmunityGs
thriving. Together, tkse actions helpisreduce vulnability andincreas
thriving.

Whenwe beomean adit, we take more responsibiitfor ourown
vulnerabilty and thiiving. But we still do so in @artneshipwith our PPS
We continue to eand drink healthier. ¥ercise latter. Avoid or minimize
environnental riks. Get ageappropriatehedth and well-being exans.
Treat illnesse and mnjuries ey and wdl. Continue to larn and develop.
Ensureourfood and lousing. Ensure our financial viality now and
throughthe end dour lives Ensure our personsafety. Trackour
persnal vulnerability and thriving. Learnmore about ouspecifc risks
from family history, genetic makaip, environmentatisks, andhow we
live our Ives.Togethertheseactionshelp usreduce vulnetaility and
increag thriving, help us dal with vulneralilities earlier andbetter and
helpusreduce vulnerabilitandincrease ftriving.

In our later years when any childreave moed onto their ownlives and
we may expaence more illness orighbling conditions, we continue vhit
our PPS andwith what wehave been dog thraughoutour adulthoa. But
now we may bexperieming ezenmorevulnerability, more illnesses,
more dsablingcondiions,more of these at threame ime and more severe
versions othese Together, we and ouPPShelp usreducevulnerabiity,
prevert iliness and njury, helpus deal withvulneralilities earlia and
beter, help us reduce the severity lnése, hgl usbetterdeal with
simultaneousulnembilities help us better cawith a chronic or
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disablingcordition, hep usbetter @al with sinultaneows and dfferentPS
and help useduce wlnerability and increae thriving

If we have a terminallness orare just naring the end of our ligs agpart
of normal agingpur PPS may be one whoan beshelpusbest copavith
endof life. We stil try to thrive as bestve cangiventhatwe ae nearirg
the end. Manadng pain betr. Prioritizingwhat PSare doner na done
Addressing emotionassuesetter for ourdves and oufamily and
friends. Makng surewe hawe ou final arrangemergin order.Handing the
erd of our livesaswe want andvith dignity.

Acrossand througbutour lives, weeffectivelyuseeffecive PSpartners.
We take responsibily for our and our farhi y lgealthand weltbeingand
for oor communityd s Itihhandaweltbeing

Wewant ou il stiisiato improvefrom fiworstthriving (highly vulnerale)o
to fibestthriving (highly thriving)o staus. (Figure 8.7. Thriving Status
Move FromVulnerable To Thriving.)

It is worstwhenwe arehighly vulnerableandexperiene low persoal and
supportability, low persoal and supporinotivation, unsuppative

fien v i r o npooe prerention outcomegpoortreamentand intervention
outcomess, high risk for adveseevents high morhidity, low quality of life,
high morglity, low life expectany, and bw satisfation with PPS andPS

It is bestwhenwe arehighly thriving andexperiene high persmal and
support ahility , high persoal and supporinotivation supprtive
fienvironmend, good preventionoutcomes good treatnentand
interventionoutcomes low risk for adverg ewents low morbidity, high
quality of life, low mortality, high life expectancy, and hgh satigaction
with PPSand PS

We neel tomove each eimentof ourlives from beingworst (highly

vulnerable)to being best (highly thriving). Move to besbutcomesand
staus.Move to thriving. We do thatbestin aThrive! System(TS).
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How will we knowwhen we are successful? Wiheve arehriving? As
noted arlier, thriving is when we ar@erforming wel, well-off
(financialy), well nourishedyell housedyvell protected (exposures,
crime),well educatedphysically and mentafiwell (peode),
growing/develging well, living within goodhabitat,physicallywell
(Earth, plants, animalspeironment) not vulnerable producingpersonal
and public gooddjving within a stable, positive climate, angstained.

Our having Thriv e! Systems® (TS) can andshould achieve thriving
people ard communities for all everywhere.

Thrive!® andThrive! Systens (TS) have a visionof thriving people and
communities for all esrywhee. Theyhave the strategyto achieve that
vision. (Figure8.8. Thrive! Systensi Help Achieve Thiving).

The strategys for usto thrive as besive canby doingthe following
A Stop actbns thatincrease vulnerabity.

Support actions thamcreasethriving.

Supportactions that reduce vugrability.

Do interventiors that kestachievehighestthriving.

Do interventions thebed prevent morevulneraility.

Do intenentions thatmoveup from vulnerabiliy.

> D> >

Thisis theThrive!® vision for Thrive! Systers ard for usand the
commurities these systemsupport*® As pegle, comnunities,naionsand
world, we $ould preeedtowardthe vision of achievng thriving people
andcommunitiesfor all everywhere.

46 Thrive!® - Vision, missbn, strategy ad supportive tools help creaad sustain
large, positie andtimely change anduild a thriving future for all forever. They
help build a thiving andsurviving future:
9 Vision: All thrive forever. All includegersors, communitiesandworld.
1 Mission: Large, positive, timely changelaeving surviving and thiving
future for all foreer.
1 StrategyA joint Thrive! Endeavor ad call to action bilding a thriving
future for all forever.
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Sud TS, partly physicaland partlyvirtual andput into place by
collaborative privatend pblic parterstips, will greatly improve
accessibity, quality and affodability for all peopé everywhereThey will
greatly reluce vulnerattity and increase thriving faall pegle everywhere
andfor all other ceatures and for Earth.

Every commuity everywhere shodlhave an effective and comprehegsi
TS. By every community hamg aneffective and comprehensive TS, we
can hép peopleand communitiethrive everywhere ithe world. Every
communtyG TS shouldffectivelyconnect with every oth@ommunitys
TS. Togetherthey carbest support peoplestheymove amongst the
world& communities. Togethethey can sharealuabk resources to most
efficiently and effectivel support people and thigiommunities. Together,
they can best support peeptheir communitieand tke world, including
the Earthupon which we depend foour cantinuing existence and thriving.

We can and $ouldbuild andsustin TS for dl people evaywhere We can
and shald achieve substaritlly more thrivingpeople, cormunties,
natiors and world. We can and®uldmove toward aruly thriving world.
All peode evaywheredeserve andhould expectothing less.
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Chapter 9: How the Thrive! Endeavor, yas and all of

us together, luilds a thriving future.
How theThrive! Endeavor, you and # of us together,
builds, achieves and sustamshriving futurefor all forever.

Thrive! Survive! Vulnerable! These are the keys to a call for
creating and sustaining large, positiveldimely change and
building a surviing and thriving @iture. We are all vulnerable to
some extent but that can change for the beftarive! is that call to
action and a rallying cry for a better and thriving future. Itis a
vision and a mission fahose wanting to build a better futuréo
achieve thavision and succeed with the mission, ieive!
Endeavor, all of us togethesstrives to energize and empower
people to build a thriving future for our familiasd friends
communitiescountriesand world. It strives to build, achievand
sustain a swiving and thriving future for all forever, to the
maximum extent possibfé. This futureis Thrive! andis a bold
vision and mission.

We have laid out why (Chapters 2 and 3) and how (Chapters 4
through8) to build a surviving and tiuing future for you andyour
family and friends, for you and your community, for you and your
country, and for you and our world. But to truly have a thriving
future, we need to have it for you a@ds e r vy lamity gndl s

friends anceverycommunity andvery country ancevery part of

and our entiravorld. When all this comes together, you and all of us

“We must keep i n mindisexpanding disove exploreo r | d
and move byond earth to other parts of our univeré®rt hat r eason, f
future for all forevero reaches as fa
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will have built, achieved and sustained a surviving and thriving
future.

How best to do this? We bring all thiyether with th& hrive!
Endeavorwhere you and all ofus together, build, achieve and
sustaina thriving futurefor all forever Creating and staining this
vast human endeavor is ttgving purposend missiorof this
Guide.

Why the Thrive! Endeavor?

As laid out in Chapters 2 andyu and 8 of uswant and neeca
surviving and thrivinguture because of our endangered future and
our human need to surviamddesireto thrive. And only peoplecan
and must fixall that isbroken Andonly peopé can and musbuild,
achieve and suain a survivable ad thiving future. And only all of

us joined togetheran succeed due to the scope (all), level (surviving
and thriving), duration (forever) of the challendgeor these reasons,
building, achievingand sustaining a surviving and thngifuture
requiresa vas, sustained hrive! Endeavor of all of us together.

What is the Thrive! Endeavor?

TheThrive! Endeavoris all of us together. Is vision, mission
strategyand call to actionlts vision is a surviving and thriving
future for all forever. Its mission is to create and sustain large
positive and timely change that buildsshievesand sustaina
surviving and thriving future for all foreveto the maximum extent
possible Its strategys to energize and empower all of ugdther in
thevast susainedhuman edeavor building and sushing a
thriving future Its call for action is tanotivateall of us (individual
people, groups of peoplprivate sector organizationgovernments)
to seek ahriving future to create andustain the necemss/ large
positive changeand to work together to builédchieveand sustaim
surviving and thrivinduture.
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In support of this vision and missidine Endeavordops and
embracefA P e 0 p hsetuicd - @\ the people, in ordeo
form a more pdectunion, commit to a thriving future for all
foretfer. o

Who is andwill be the Thrive!l Endeavor?

TheThrive! Endeavoris al of ustogethetbuilding, achieving and
sustaininga surviving anahrivingf ut ur e . Al I of
include individu&peope, groups of people, private sector
organizations and governmen#s.A | | of wus tcargret he
and future generationsi Al | of us tyougardt her 0

e v e r y lamity ywndl Siends, angverycommunity, andevery

country, anceverypartof and our entirevorld.

Who does whatand howin the Thrive! Endeavor?

What theThrive! Endeavordoes and how it does it is different than
pastand current approaches which have majoitéitirons and
defects. The Endeavorusique and bettdyecase it:
1 Strives to achieve a thriving and sustainable futorall
forever, to the maximum extent possibRut it also
helps ensure survival, a necessary but not sufficient step
to achievinga thriving future
1 Enables the buildingf a surviving ad thriving future for
you, your family and friends, your community, your
country and our world.
1 Joins people of all backgrounds/generations together to
achieve a thriving future.
Is able to addressery person, community and issue.
Useswhole "community'(local, regional state,country,
world/global) strategyor creating and sustaining change
and building thriving futures. [dllongershould we rely
on piecemeal strategigs.

= =

“®ThePe opl e 6 s Ghbonldke just this brief, understandable and
powerful. It should noteplace angountryd s ¢ o n sThad irteattisifootito .
be embraced by and acted upon affirmatively by all people forever.
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Uses whole "person" steggyfor creating and sustaining
chang and building thving futures. [No longeris the
focusonly on partsi{l health, hunger, poor education or
insufficient income}.

Uses whole "system" (community, health, education,
economy, housing, etc.) stratefgy creating and
sustaining change armlilding thrivingfutures. [No
longer should we relgn survival and piecemeal
strategies for just parts of a systgm.
Takesanintegrated approach to cresstting issues.
Usesanintegrated approach to people/eoviment
strategy, change and thrivingtfires. [No longe is the
focus only on peopler the environment.

Uses a "persceuentered” strategic approach that
recognizes people's behaviors treproblem andhe
solution.[No longershould we faiko addres'p e op | e 0 s
behavior"]

UseseMedia ad social networkig to expand
communication and joint action atmlactivateand
coordinatea large endeavoin "real time".

Usesthe Thrive! Next Generation Toolkit [in the full

P e o p | e g sf st@tagy, anedels artdols to create
and sustain change dbuild triving futures [No longer
should we relyn past approaches that failed or had
limited success.

Uses strategic/operational plannizsgd combines it with
strategic/operational execution.

Creates a collabative strategy with the necessary
postive actions to hild, achieve and sustain a surviving
and thriving future.
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To improve our chances of succe$® Thrive! Endeavor

recognizes and will positively usgping points, a critical element

in positive diange efforts historicall§? Throughait human history,
weseanoment s whensdteppsng poippi
enable negative or positive change. We see moments when a
positiveaction is taken at a tipping point and magositivechange
occurs. We are now at such a tipping poitw/e are now at an
historical moment when government and the private sector are
brokenin many wayswhen our resources are becoming increasingly
limited, when our environment is increasingly and negatively
impacted, wkn our future is endangered, and whdailure to act
positively dooms us to a failegptentiallynon-survivable future.

But, it is also a historical moment when we are the rablg to
changeall that for the better. At this tipping point when ouuhet is
mog endangered and we are mabte,carefully cevelopged and

positive actions are more necessary and more likely to be effective
and successful.

As laid out above in this Chapter and in Chapters 4 thr8ughch
and all of us should develop araké as many positive actions as we
can The more positie actons taken, the better for all of us. Each

49 Usingtipping points can be very helpful in building a thriving future. However,
positivechange effdis can also occur without an existitigping point or without
any tipping poin Itis just more difficult. Where feasible, vs@ould use arrent,
future and creatable tipping points:
1 Usecurrent tipping points.
1 Partner withfamilies and friendscommurities and countries that are
broken ad/or with clearly endangered futures.
1 Patner with families and friends;ommunitiesand countrieshat are
positioned to move up from surviving to thriving.
1 Build off issue areas and creestting issue areas thatdoroken and/or
with endangered futes.
Use breakthroughs in knowledge anchiemogy.
Partner with new, more capable and more motivated leaders emerge.
Use eMedia and social networking.
Use grassroots and sefganizing movements.
Watch for and use netipping points as they emerge.
When recessary, appropriate and doable, create tipping points that
are opportunities to build a thriving future.

E R ]
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and all of us should help build, achieve and sustain a surviving and
thriving future forour family and friends Each and all of us should
help build achieve and sustain a surviving dhdving future fa
ourcommunity Each and all of us should help build, achieve and
sustain a surviving and thriving future four country Each and all

of us should help build, achieve and sustain a survivingraning
future forour world including the Earth on wbh wedepend. Via
these actions antie¢ Thrive! Endeavor, each and laof ustogether
should build, achieve and sustaigurviving anahriving future.

What positiveactions are needed to briagout the needed changes
that improveour current statusnoudn to achieve the desired
surviving and thriving statusfFigure9.1] Each and all of us
identify actions thasupportgoodchangeshat will helpreduce
vulnerability and/oimprove and/or suaain surviving and thriving.

If goodchangesre likelyto occur, together wesupportthem  If
goodchangesre not likely tooccur, together wesupport temand
develop other goodhanges to compensate.

Each and all of us identify actions tlsibpbadchangeshatincrease
vulnerability and/orprevent orimit surviving and thriving. If bad
changesre not likely tooccur, together weensure they do not. If
badchanges are likely to ocguogether we lsange them, stop them
or avoid/reduce their imga

Via the Endeavor, all of us tether develop owstrategy and

successfully take the actions to ensure a surviving and thriving
future.

100



Thrive!

Aniqerauina
wog dn saow Jey)

(sye1sy) SUOIUAAIIUL O(]
SI10JB2IpUl
S d[qerournA ATysSIy
— Aypiqeseurna
Aiqeiauina oonpal .-
ey} suonjoe oddng yuosaad ety
SUOTJUSAISIUT
o
SUIALIY) 9sBaIdUl
yey) suonoe uoddng
Aniqerouna w
aseaIoul X sl
ey suonoe doi .. 1seY31y
! . S aAdIYOR
181y}
SUIAL 1) %~£®~£ SUOTJUSAIUI
||||| Aok ; o

101

aImnj SUIALIY ], & Sulping

Figure9.1. Building and Sustaining a Thriving Future.



Thrive!
With what result?

Whensuccessful, all of us, current anduté, should be p&arming
well. Be weltoff (financially). Be well nourished (food and drink).
Be well housed. Be well protected (exposures, crime). Be well
educated. Be physically and mentally well (people)sétally
grow/develop well. Be physadly well (Earth,plants animals,
environmenk Live within good habitat. Not be vulnerable.
Produce personal and public goods. Live within a stable, positive
climate. Be sustained.

But it is more than just p@le surviving and thriving. The Ehrt
upon which we dgend &ould be surviving and thriving.

When successfulye and all future generations achiekie surviving
andthriving future for all foreverto the maximum extent possible
At this time in human history when we desire to thrivehen we

need to swvive, when our future is most endangered, and when we
are most capable, tierive! Endeavor, all of us together, can and
must build, achieve and sustain a thriving future for all forever.
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Example andWorksheets
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Example andWorksheets
for
You and Your Family and Friends
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Thrive! Strategy and Action Plan(Exampleof surviving and somewhat thrivihg

How well (surviving/
thriving) should your

External/internal

Actions by your people
and others
Who will do what

Thriving people as a wha be | changes needed to | to/with whom, where,

and in near/long term achievesurviving when, and with what

Surviving future? and thriving future | result?

Performing | Jane has biger job External: Jane needq External by others:

(live/work/ | with better income, employer (current or | Community has begun

play) well? | more certainty, a new one) to give | seking new employers
pensionhealth her job with betr with the intent of having
benefits and no income, more 1000 new jbs wihin 12
occupational exposure| certainty, pension, | months.
John likes being health benefits ah Internal by your
electrician and no occupational people Jare will talk to
continues but with exposure. John current employer about
more construction needs home and higher pay and change
work. business owners to | in job to avoid

do more construction| exposure. John will

and repair. approach home and
business owners to gef|
more jols.

Internal : Internal by your
people Jane will more
activdy seek new job
starting next Monday
and, if feaible, change
jobs to one with better
income, more certainty|
pension, health benefit
and no occupational
exposure within 3
months. John likes
being electrician and
continues but will
market himself wre
and travel more within
next two weeks.

Well-off? Jane and J| External: Need External by others:
employers provide employers to provide| See abow
better income security| better income Internal by your
security. people See above

Internal : Internal by your
people See above

Well Famiy has enough External: Need ne | External by others:
nourished? | food but needs cost nutritionist/ Local grocery agrees tq

healthier diet,
including reduced salt
and saturated fat.

dietician to help
buying/preparing

healthier diet,

add more healthy food,
on trial basis, within 30
days.
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including reduced
salt andsaturaed
fat. situation Need
accessible and
affordable healthy
food source.

Internal by your
people

Internal :

Internal by your
people Family will
shop for and help
prepare healthier diet,
including reduced salt
and saturated fat,
starting next Saturday.
Family will avoid
eating out in less
healthy restaurants
from today forward.

Well housd

Family improves home
energy efficiency.

External: Ned
financial incentives
to improve home
energy efficieny,
especially for heating
during cold, harsh
winters.

External by others:
State may provide new
energy efficiency
incentiveswithin 12
months btineeds
substantial public
pressure within next 2
months

Internal by your
people

Internal :

Internal by your
people Family will
work to improve home
energy efficiency doing
as much as they can
themselves and startin
immediately.

Well
proteced?

Low crime is in work
and home area.

External: Need
police to continue to
keep crime low in
work and home rza.

External by others:
Low crime in work and
home area may be
enough Community
commits to sufficient
funding to sustain
effective police
protection from this
time forward.

Internal by your
pele:

Internal :

Internal by your
people Family will
avoid situations where
crime is more likely
starting next weekend.
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Well
educated?

Jane and John have
improved job skills for
new and future jobs

External: Need
physically and
financially accessible
training program to

improve job skills for

External by others:
Nearby community
college will add re
training programs
starting this fall session

new and futte jobs.

Internal by your
people

Internal :

Internal by your
people Jane and John
will go through re
training to improve job
skills for new ad
future jobs within next
6 months.

Physically/
mentally
well?

Family improves
mental health; Jane
and Johnos
improvement helps.
Family hasimproved
physical and mental
health by eating better
lowering stress,
changing jobs, getting
health benefitsand
seeking better health
care for more complex
health problems.

External: Need
physically and
financially accessible
mental health and
physicalhealth
services that can
successfully treat
fairly compgex
problems.

External by others:
Local health provier
will add more mental
health services within
12 months. More publi
health insurance
programs are available
that include physical
and mental halth
services within 6
months.

Internal by your
peogde:

Internal :

Internal by your
people Family will
assist and support eac
other to improve
mental health starting
immediately. Job
change and
improvement will help
(see above). Family
will work together to
improve physical and
mental health by eating
better, lowering stress,
changing or improving
jobs, ¢etting health
benefits, and seeking
better health care from
better providers for
more complex health
problems starting
immediately.

Growing/
deweloping

Family has improved

personal growth and

External: Need

physically and

External by others:
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well? developnent at least in| financially accessible| Internal by your
job/career. re-training people

programs.

Internal : Internal by your
people Family will
improve personal
growth and
development, athst h
job/career and re
training (see above)

Living in Habitat is beautiful External: No change | External by others:

good and good. needed, except to

habitat? sustain habitat. Internal by your
people Family will do
volunteer work on
protecting envionmer.

Internal : Internal by your
people Family will
enjoy the beautiful and
good habitat starting
next weekend.

Not Family minimizes External: Need External by others:
vulnerable? | vulnerability to job school and
loss, health problems, | counselors to work | Internal by your
low retirement sucessfully with people
resources.Ch i | d rl Jane, John, Jim and
school situation is Joan on improving
good. chil dr ends

Internal : Internal by your
people Jane and John
will improve income
security(see &ove).
Family will work with
school and counsets
and with children to
i mprove ch
school situation
starting with new
school year.

Producing | Family produces External: See above | External by others:
personal/ thriving family life and School agrees to
public high quality work provide more support t
goods? products. children to produce

better learning starting
with new school year.

Internal by your
people
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Internal :

Internal by your
people Family will

join together to
produce thrivirg famly
life (see above). Jane
and John will produce
high quality work
products/services (see
above).

Stable,
positive
climate?

Family is more energy
efficient, especially for
heating, to help with
harsh, cold winters.
Family takes positive
advantage oflimate.
Family may move to
more positive climate.

External: Need bcal
heating fuel supplier
to provide lower
price heating fuke

External by others:
Local heating fuel
supplier provides lower
price heating fuel to
avoid more competition
effective imradiatdy.

Internal by your
people

Internal :

Internal by your
people Family will be
more energy efficient,
especially for heating,
which will help with
harsh, cold winters
starting this winér.
Family will take better
advantage of climate
starting imnediately.

I f they do
explore mowig to
more positive climate
within 2 years.

Sustainable?

Family ensures
sustainability by
working though
marital issues, working
through childre 6 s
school issues,
minimizing family
stressors, improve
retirement and savings
and improve health.

External: Need
community, state ang
Federal social safety
programs to receive
stronger support and
provide more
assurance to family
within 6 months.

External by others:
Community, state and
Federal social safety
programs receive
stronger support and
can provide more
assurance to family
within 6 months.

Need shool and
counselors to work
successfully with
Jane, Joh, Jimand
Joan on improving
chil dr enog
situation.

Internal by your
people
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Internal :

Internal by your
people Family will
ensure sustainahtl by
getting better job
situation, working
though marital issues,
working through
childrends
issues, minimizing
family stressors,
improveretirement and
savings, and improve
health within 12
manths.

Table 4.3b.How well should youfuture peopk as a wholéein near/long term

future? Whatexternalinternalc hange s

thriving future? To make this happe whatexternalinternal actions are needed?
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Curr ent
and Future
Persors
(name)

For each person, hatlee personndependently do a one
paragraph description in her/his own wordsth# persort a n §
do one forthe person Cover things like workiing/playing,
financial situation, eating/drinking, hsimg, protection,
education, physical/mental healtmpgth/development, habitat,
producing what, and climate. Enter the descriptions into this
worksheet/table. Do a summary of your people as aevhol

Your
current and
future
peope asa
whole.
[Summary]

Table 4.1. Who are your aant and future people?
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Thrive!

(Do for each person)

[Optional] If no
change, what is
her/his near/ long

How well What positively/ term future

(surviving/ negativdy impacts | behavior as to
Thriving and thriving) is the her/his thrivin g/ thriving/
Surviving persor? surviving? surviving?
Performing

(live/work/play)
well?

Well-off?

Well nourished?

Well housed?

Well protected?

Well educated?

Phystally/ mentally
well?

Growing/
developing well?

Living in good
habitat?

Not vulnerable?

Producing personal
public goods?

Stable, positive
climate?

Sustainable?

Table 4.2a.How well (surviving/thriving) isthe persoi What
postively/negativédy impacsthe persofl What isher/his near/long term future

behavior?
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[Optional] W hat is
their near/ long

How well What positively/ term future

(surviving/ negativdy impacts | behavior as to
Thriving and thriving) are your | their thriving/ thriving/
Surviving people as a whol@ | surviving? surviving?
Performing

(live/work/play)
well?

Well-off?

Well nourished?

Well housed?

Well protected?

Well educated?

Physicdly/ mentally
well?

Growing/
developing well?

Living in good
habitat?

Not vulnerable?

Producirg personal/
public goods?

Stable, positive
climate?

Sustainable?

Table 4.2b. Howvell (surviving/thriving) are your people as a whdl&Vhat
positivdy/negativédy impacsthem? If no charg wha is their near/long term

future behavior?
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External
actionshby Internal
How well External/ others- Who actions by
(surviving/ internal externally will | your people-
thriving) changes do what to/with | Who of your
should your neededto whom,where, | people will do
people as a achieve when, and with | what to/with
whole bein thriving / what result? whom, whee,
Thriving and near/long surviving How to make | when, and with
Surviving term future? future that happen? | what result
Performing
(live/work/
play) well?
Well-off?
Well
nourished?
Well housed?

Well protected?

Well educated?

Physically/
mentally well?

Growing/
developing
well?

Living in good
habitat?

Not vulnerable?

Producing
personal/public
goods?

Stable, positive
climate?

Sustainable?

Table 4.3a.Thrive! Strategy and Action Plan How well (surviving/thriving)
should your people as a whdiein near/long term future®™Whatexternalinternal
changes are needed to achieve your gedpkiving future? To make this
happen, whagxterral/internal actions are needed?
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How well (surviving/
thriving) should your

External/internal

Actions by your
people and thers
Who will do what

Thriving people as a whole be | changes needed to | to/with whom, where,
and in near/long term achievesurviving when, and with what
Surviving future? and thriving future result?
Performing External: External by others:
(live/work/
play) well? Internal by your
people
Internal : Internal by your
people
Well-off? External: External by others:
Internal by your
people
Internal : Internal by your
people
Well External: External by others:
nourished?
Internal by your
people
Internal: Internal by your
people
Well housed External: External by others
Internal by your
people
Internal : Internal by your
people
Well External: External by others:
protected?
Internal by your
people
Internal : Internal by your
pemle:
Well External: External by others:
educated?
Inter nal by your
people
Internal : Internal by your

people
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Physically/ External: External by others:
mentally
well? Internal by your
people
Internal : Internal by your
people
Growing/ External: External by others:
developing
well? Intern al by your
people
Internal : Internal by your
people
Living in External: External by others:
good
habitat? Internal by your
people
Internal : Internal by your
people
Not External: External by others:
vulneralte?
Internal by your
people:
Internal : Internal by your
people
Produdng External: External by others:
personal/
public Internal by your
goods? people
Internal : Internal by your
people
Stable, External: External by others:
positive
climate? Internal by your
people
Internal : Internal by your
people
Sustainable? External: External by others:

Internal by your
people

Internal : Internal by your
people

Table 4.3b.Thrive! Strategy and Action Plan. How well should youfuture
people as a wHe bein near/long term future®hatexternalinternd changes are
needed to achi eve yo Tamake¢hs pabpergwhatt hr i ving
externalinternal actions are needed?
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Example andWorksheets
for
You and Your Community
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Thrive! Strategy and Action Plan(Example of surviving andomewhat thriving).

How well (surviving/
thriving) should your

External/internal

Actions by your
community and others
- Who will do what

Thriving community be in changes needed to | to/with whom, where,
and near/long term achievesurviving when, and with what
Surviving future? and thriving future | result?
Performing | Community should External: Externally, | External by others:
(live/work/ | perform well with closg outside employers | Outside enployers
play)well? |t o ¢ o u erage y | should locatenew locate new jobs in
mix lifestyles for city of| jobs in community. | community within 12
its size. months.
Unemploymenshoud Internal by your
be 2 percentage points community:
lower than country;
mix of work should be | Internal: Internally, | Internal by your
similar to that of community should community:
country as a whole an perform bettethan it | Community provides
continue with a slightly] has. Intgrnally, property tax i_ncatives
larger percentage of | community needs to | and community suppor
blue collar workers gain moreemplgrers | within 12 months to
and light industry. to get to 2 percentagq gainmore employers
points lower than to get to 2 percentage
country; community | points lower than
needs to gain more | country and to gain
blue collar workers | more blue collar
and light industry; workers and light
internally, community| industry; community
employers should employers expahand
expand and add jobs| add 10% more jobs
within 1 year.
Community recrus
outside 5 new
employers to locate
new jobs in commity
within 2 years.
Well-off? Financial condition of | External: Externally, | External by others:

community should be
generally stable and
sufficient to support
public services;
communityshould have
slightly higher
percentage of blue
collar workersbut who
are no longer facing
potential outsouring

of jobs and declining

outside employers
should locate new
jobs in community. .

Outside employers
locate new jobs in
community witin 12
months.

Internal by your
community:

Commuiity provides
incentives to outside
employers to locate ne
jobs in community (see|
above).
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union effectiveness.

Internal : Internally,
financial condition of
commuiity should be
even better managed
to be generally stablg
and sufficient to
support public
services; community
should gain slightly
higher percentage of
blue collar workers;
employers should
avoid outsourcing of
jobs and reducing
union effectiveness

Internal by your
community:
Community better
manages financial
condiion to be
generally stable and
sufficient to suport
public services starting
next fiscal year;
community retains and
recruits employers to
gain slightly higher
percentage of blue
collar workers(see
above); employers
avoid outsourcing of
jobs and relucing
union effectiveness
over next 2 years.

Well
nourished?

Food and drink should
be available and
affordable with prices
5% below average for
country; community
should have sufficient
sources ohealthy
food; low income
people should have
adequate reources for
healthy food and for
food generally;
community should have
sufficient resources to
feed very poor.

External: Externally,
retail and wholesale
food sources should
hold down prices and
addmore healthy
foods; country and
state should provide
resources to ensure
food affordability for
low and lowemiddle
income persons.

External by others:
Retail and wholesale
food sources hold dow
prices to 1% increase
for next 12 months and
add morehealthy foods
on trial basis starting
within 6 months;
country and state
provide resources this
fiscal year b ensure
food affordability for
low and lower middle
income persons.

Internal by your
community: Starting
immediately, communit
with othercommunities
presses retail and
wholesale food sourceg
to holddown prices and
add more healthy foodg
starting immediately,
community with other
communities presses
country and state to
provide resources to
ensure food
affordability for low and
lower midde income
persons.
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Internal : Internally,
communitygroces
and restaurants
should make food
and drink ailable
and affordable with
prices 5% below
average for country;
community, grocers
and restaurants
should have sufficien
sources of healthy
food community
should ensure low
income people have
adequae resairces
for healthy food and
for food generally;
community should
add resources to
have sufficient
resources to feed
very poor.

Internal by your
community: Within 12
months, community,
grocers and
restaurants make food
and drink available
and afforddle with
prices 5% below
average for country;
communiy, grocers
and restaurants
provide sufficient
sources of healthy fooc
within 12 months;
community provides
support to low income
people to ensure
adequate resources fo
healthy food and for
food generdy within
12 months; community
adds resources to havg
sufficient resources to
feed very poor within
12 months.

Well housed

Housing for upper and
middle income people
should be available
and afforddle;
housing for low and
lower middle income
people shold be
affordable, available
and adequate.

External: Externally
country and state
should provide
resources to build
affordable housing
and resources for
lower middle and low,
income people to ren
or buy a house.

External by others:
Country and state
provideresources to
build affordable
housing and resoues
for lower middle and
low income people to
rent or buy a house.

Internal by your
community: Starting
immediately, communit
presses couny and
state to provide
resources to build
affordable haisingand
resources for lower
middle and low income
people to rent or buy a
house.

120



Thrive!

Internal : Internally,
community should
make available
housing for low and
lower middle income
people that is
affordable, available
and adequate.

Internal by your
community : Within 2
years, community
should make available
housing for low and
lower middle income
people that is
affordable, available
and adequate.

Well Community police External: Externally, | External by others:
protected? | force should be itop country and state Country aml state
10% for country; some| should provide provide resources this
neighborhood watch | resources to fiscal year to adequate
groups shald exst but | adequately suppkement community
without any significant| supplement police resources.
problems. community police Internal by your
resources. community: Starting
immediately, communit]
presses country and
state to provide
resources to adequatel
supplement community
police resounces.
Internal: Internally, | Internal by your
community should community :
provide resurces Community provides
and management to | resources and
ensure police force | management thiisca
shauld be in top 10% | year to ensure police
for country; force is in top 10% for
neighborhood watch | country; neighborhood
groups should watch groups exercise
exercise good good management to
management to avoiq avoid any significant
any significant problems starting
problems. within 30 days.
Well Educationavailability | External: Externally, | External by others:
educated? | and quality should be | country and state Country and state

in the top 10% of ties
of its size; community
should have slightly
highe percentage of
college educated.

should provide
resources to
adequately
supplement

provide resources this
fiscal year to adequate
supplemencommunity
education resources.

community education
resources.

Internal by your
community: Starting
immediately, communit]
presses country and
state to provide
resourceso adequately
supplement community
education resources.
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Internal: Internally,
community should
provide esources
and management to
ensure education
availability and
quality in the top
10% of cities of its
size; community
should work to retain
and inagease the
percentage of college
educated.

Internal by your
community:
Community provides
resources and
managment this fiscal
year to ensure
education availability
and quality in the top
10% of cities of its
size; starting
immediately,
community works to
retain and increase the
percentage of college
educated.

Physically/
mentally
well?

Physical and mental
hedth should be in top
10% of cities of its
size; community shoul
have substantially less
occupationally related
illness; private health
services Bould be in
top 25% and public
health services should
bein top 25% of cities
of its size.

External: Externdly,
country and state
should ensure
affordability (cost
and insurance) of
health services.

External by others:
Country and state
ensure affordhility
(cost and insurance) of
health services by
instituting cost
constraints to less than
3% increase and
providing affordable
health insurance within
12 months.

Internal by your
community: Starting
immediately, communit
presses country and
stateto ensure
affordability (cost and
insurance) of health
Services.
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Internal : Internally,
community and
private and public
health services
should improve
services so that
physical and mental
health should be in
top 10% of cities of
its size; community
and industry should
ensure having
substantially less
occuptiondly

related illness;
community and
private healh
services should
ensure private health
services in top 25%
and community
should ensure public
health services in top
25% of cities of its
size.

Internal by your
community: Within 2
years, community and
private and public
health services
improve servicescs
that physical and
mental health should
be in top 10% of cities
of its size; community
and industry ensure
having substantially
less occupational
related illness within 2
years; community and
private health services
ensure private health
services in tof25%
within 2 years;
community manages
and provides resource
this fiscal year to
ensure public health
services in top 25% of
cities of its size.

Growing/
developing
well?

Personal growth and
develomnent siould be
substantially better
than cities of itsize
and community should
have job retraining in
top 10% of its size.

External: Externally,
country and state
should provide
additional retraining
resources to
supplement

External by others:
Country and state
provide additional re
training resources this
fiscal year to
supplement community|

community.

Internal by your
community: Starting
immediately, communit]
presses country and
stateto provide
additional retraining
resources to suppleme
comnunity.
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Internal : Internally,
community shdd
help ensure personal
growth and
development is
substantially better
than cities of its size;
community should
ensure job re
training is in top10%
of its size.

Internal by your
community:
Communityhelps
ensure personal
growth and
development is
subsantially better
than cities of its size
within 18 months;
community adds
resources this fiscal
year to ensure job re
training is in top 10%
of itssize.

Living in
good
habitat?

Habitat should be very
pleasnt and very
healthy.

External: Externally,
country and state
should ensure habita
is very pleasant and
very healthy.

External by others:
Country and state
ensure habitat is very
pleasant ad very
healthy by adding 25%
more funding this fiscal
year fa public parks
and preventive health
programs.

Internal by your
community: Starting
immediately, communit
presses country and
state to ensure habitat
very pleasant and very
healthy.

Internal : Internally,
community should
ensure habitats vey
pleasant and very
healthy.

Internal by your
community: Within 1
year, community
implements policies to
ensure habitat is very
pleasant and very
healthy.
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Not
vulnerable?

Community should
have much less
vulnerability;
community should
greatly reduceits
vulnerability on job
and income loss,
affordable and healthy
foods, affordable
housing, public health
services, and
community revenues.

External: Externally,
country and state
should redue
vulnerability country
and statewide with
special effots (as
listed for other areas
to greatly reduce its
vulnerability on job
and income loss,
affordable and
healthy foods,
affordable housing,
public health
services, and
community revenues

External by others:
Within 2 years, country
and state policiesrad
programs substantially
reduce vulnerability
countryand statewide
with special efforts (as
listed for other areas) t
greatly reduce its
vulnerability on job and
income loss, affordable
and healtly foods,
affordable housing,
public health services,
and community
revenues.

Internal by your
community: Starting
immediately, communit]
presses country and
state to institute policie
and programs that
reduce vulnerability
country and statsvide
with special efforts (as
listed for other areas) t
greatlyreduc its
vulnerability on job and
income loss, affolable
and healthy foods,
affordable housing,
public health services,
and community
revenues.

Internal : Internally,
community should
reduce is
vulnerabilities with
special efforts (as
listed for dher aeas)
to greatly reduce its
vulnerability on job
and income loss,
affordable and
healthy foods,
affordable housing,
public health
services, and

community revenues

Internal by your
community: Within 2
years, community
substantially reduces
its vulrerabilities with
special efforts (as
listed for otherareas)
to greatly reduce its
vulnerability on job
and income loss,
affordable and healthy
foods, affordable
housing, public health
services, and
community revenues.
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Producing
personal/
public
goods?

Commuiity should
produce a wider range
of products and
services for city of its
size, a substantially
higher percentage of
higher quality
manufactured
products, a high
percentage of healthy
and well elucated
children and a range o
recreational activities
in thetop 10% of cities
of its size.

External: Extanally,
employers should
bring more and a
wider range of jobs
and higher quality
manufacturing;
country and state
provide added
education resource
country and state adq
recreational
resources to

External by others:
Employers bring more
and awider range of
jobs and higher quality
manufacturing within
12 months; country ang
state provide added
education resources th
fiscal year; coutry and
state add recreational
resources this fiscal
yea to community.

community.

Internal by your
community:

Comnunity recruits
employers to bring mor
and a wider range of
jobs and higher quality
manufacturing within
12 months; starting
immediately, communyit]
presses country and
state to provide added
education esoures;
starting immediately,
community presses
courtry and state to adg
recreational resources
to community.

126



Thrive!

Internal : Internally,
community should
ensure a wider range
of products and
services than other
cities of its size, a
substantially higher
percenage of higher
quality manufactured
products, ehigh
percentage of healthy
and well educated
children and a range
of recreational
activities in the top
10% of cities of its
size.

Internal by your
community:
Community and private
sector ensure a wat
range of products and
services than other
cities ofits size and a
substantially higher
percentage of higher
quality manufactured
products within 12
months; community
ensures supportive
resourceslis fiscal
year to help ensure a
high percentage of
heathy ard well
educated children; and
community provides
resources this fiscal
year to ensure a range
of recreational
activities in the top
10% of cities of its size

Stable,
positive
climate?

Climate should
continue to be good to
very good.

External: Externdly,
country and state
work to ensure
climate isgood to
very good.

External by others:
Country and state work
to ensure climate is
good to very good
through environmental
policy within 18 moths
and international
agreements within 2
years.

Internal by your
community:

Internal :

Internal by your
community:

Sustainable?

Sustainability should
be ensured and no
longer be in question
in spite of changing
national and
international
econoncs and

External: Externally,
county and state
support policies that
reduce outsorcing
and protect jobs in
community.

External by others:
Country and state
execute policies that
reduce outsourcing and
protect jobs in
communitywithin 12
months.
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potential job
outsourcing.

Internal by your
community: Starting
immediately, communit
presses country and
state tosupport policies
that reduce outsourcing
and protect jobs in
community

Internal : Internally,
community ensures
sustainability is no
longer inquestion in
spite of changing
national and
international
econanics and
potential job
outsourcing.

Internal by your
community: Starting
immediately,
community presses
country and state to
ensure climate is good
to very good. Within 2
years, community
ensires sustainability
is no longer in question
in spite ofchandng
national and
international
economics and
potential job
outsourcing.

Table 5.4. Thrive! Strategy and Action Plan How well (surviving/thriving)
should yourcommunitybein near/long termduture? Whatexternalinternal
changes are needed to &sle yourc o mmu nthriving futire? To make this
happen, whaéexternalinternal actions are needed?
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Community
Characteristics

What is your community today?

Geographic
boundaries

Gender nkeup

Age makeup

Racial makeup

Ethnic makeup

Lifestyle

Type of work

Financial situation

Fooddrink

Housing

Protection

Education

Physical / mental
health

Personal growth /
development

Habitat

Producing what

Climate

Sustanability

Table 5.1. What is your community today?
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How well What positively/ What is its near/
(surviving/ negativdy impacts | long term behavior
Thriving and thriving) is your its thriving/ as to thriving/
Surviving community? surviving? surviving?
Performing
(live/work/play)
well?
Well-off?

Well nourihed?

Well housed?

Well protected?

Well educated?

Physically/ mentally
well?

Growing/
developing well?

Living in good
habitat?

Not vulnerable?

Producing personal
public goods?

Stable, positive
climate?

Sustainale?

Table 5.2. Howwvell (surviving/thriving) isyour communit? What positiviy/
negativdy impacsit? If no change, Wat isits near/long term future behavior?
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Community
Characteristics

What is your desired and/or likely future community?

Type of work/how
people live

Financial situation

Food/dink

Housing

Protection

Education

Physical / mental
health

Personal growth /
development

Habitat

Producing what

Climate

Sustainaility

Table 5.3. What is your desired and/or likkiyure community?
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How well (surviving/
thriving) should your

External/internal

Actions by your
community and
others - Who will do

Thriving community be in changes needed to | what toivith whom,
and near/long term achievesurviving where, when, and with
Surviving future? and thriving future what result?
Performing External: External by others:
(live/work/

play) well? Internal by your
community:

Internal : Internal by your
community:

Well-off? External: External by others:
Internal by your
community :

Internal : Internal by your
community:

Well External: External by others:

nourished?

Internal by your

community:
Internal : Internal by your

community:

Well housed External: External by others:
Internal by your
community:

Inter nal: Internal by your
community:

Well External: External by others:

protecte@®
Internal by your
community:

Internal : Internal by your
community:

Well External: External by others:

educated?

Internal by your

community:
Internal : Internal by your

community:

Physically/ External: External by others:

mentally

well? Internal by your
community:

Internal : Internal by your
community:
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Growing/ External: External by others:
developing
well? Internal by your
community:
Internal: Internal by your
community:
Living in External: External by others:
good
habitat? Internal by your
community:
Internal : Internal by your
community:
Not External: External by others
vulnerable?
Internal by your
community:
Inter nal: Internal by your
community:
Producing External: External by others:
personal/
public Internal by your
goods? community:
Internal : Internal by your
community:
Stable, External: External by others:
positive
climate? Internal by your
community :
Internal : Internal by your
community:
Susainable? External: External by others:

Internal by your
community:

Internal : Internal by your
community:

Table 5.4.Thrive! Strategy ard Action Plan. How well (surviving/thriving)
should you comnunity bein near/long term future®hatexterndinternal
changes are needed to achieve your mmu nthriving futire? To make this
happen, whagxternalinternal actions are needed?
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Example andWorksheets
for
You and Your Country
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Thrive! Strategy and Action Plan(Example of swiving and somewhat thriving).

How well
(surviving/
thriving)
should your External/internal Actions by your country and
Thriving country be in changes needed to | others- Who will do what
and near/long term | achievesurviving to/with whom, where, when,
Surviving future? and thriving future | and with what result?
Performing | Country should | External: Externally, | External by others: Twenty
(live/work/ | perform better | morebusiness, five percent more business,
play) well? | than countries | agriculture and light | agriculture and light industry
onits continent | industry shouldnove | move into country with more
with close to into country with empbymentfor blue collar
cont i ner moreemployment for and agriculture workers withir
average mix of | blue collar and 2 years.
lifestyles for agriculture workers. | Internal by your country:
country of its
size.
Unemployment | Internal: Internally, | Internal by your country:
shouldbe lower | country should have | Within 1 year, country builds
than its a better, more and sustains beter, more
continent; mix of| collaborative collaborative government
work should be | government with a | with a collabaative
similar to that of | collaborative partnership with the private
its continent but | Partnership with the | sector committed to perform
with a larger private sector better than countries on its
percentage of | committed to perform continentWith small
blue collar and | Pette than countries | incentives added by
of agricultural on its continent. government95% of business
workers and Internally, more agriculture and light industry
light industry. business, agriculture| stay incounty with more
and light industry employment for blue collar
should stay in and agrculture workers. With
country with more small incentives added by
employment for blue | government, 25 percent mor
collar and business, agriculture and
agriculture workers. | light industry move into
country within 2 yars with
more employment for blue
collar and agriculture
workes.
Well-off? Financial External: External by others
condition of

countryshould

Internal by your country:
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be stable and
sufficient to
support needed
public services;
community has
slightly higher
percentage of
blue collar
workers who
should noface
potential moving
of jobs out of
country.

Internal : Internally,
government and
private sector should
collaborate and
ensure financial
condition is stable
and sufficient to
support neeed

public services;
employers should be
committed to ble
collar workers and
notmoving their jobs
out of coutry;
country and
employers should
have expanded job

Internal by your country:
Government and private
sector collaborate and come
to agreement this year and
ensure financial condition is
steble ard sufficient to
support needed public
servicesdr at least next 5
years; employers commit to
blue collar workers and not
moving their jobs out of
country for at least next 5
years; country anémployers
expand job training by 50%
within 1 year with50/50
funding.

training.
Well Food and drink | External: External by others:
nourished? | shoud be
available and Internal by your country:
prices should be| Internal : Internally, | Internal by your country:
10% below food and drink Foodand drink producers,
average forits | producers, wholesalers and retailers
continent; wholesalers and ensure food and drink is
country should | retailers should available and 10% below
have sufficient | ensure food and averagecostfor its continent
sources of drink is available and| for at least next ¥ears;
healthy food,; 10% kelow average | country and food industry
low income costfor its continent; | agree to and ensure Hicient
peopk should country andfood sources of healthy food for a
have resources | industry should least next 3gars; country
for healthy food | ensure sufficient comes to agreement, provide
and for food sources of healthy | funding and helps ensure lov
generally; food; country should | income people have resourc
country should | ensure low income | for healthy food and for food
have sufficient | people have generally for @least next 5
resources to resources for healthy| years; country comes to
feed very poor. | food and for éod agreement, provigs furding
generally; country and ensures sufficient
should ensure resources to feed mepoor
sufficient resource for at least next 5 years.
to feed very poor.
Well housed| Housing for External: External by others:
upper and

middle income

Internal by your country:
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people should be
available and
affordable;
housing for low
and lower
middle income
people should be
available,
affordableand
adequate.

Internal : Internally,
banks and housing
industry should
ensure housing for
upper and middle
income people is
avaiable and
affordable;
government, bankers|
and builders bould
ensure housing for
low and lower middle
income ople is
available, affordable
and adequate.

Internal by your country:
Banks and housing industry
continue to ensure housing
for upper and middl income
people is available and
affordable for at leashext5
years; government, bankers
and builders comeot
agreement, government
provides incentive funding
and all ensure housing for
low and lower middle income
people is available,
affordable and adagpte
within 5 years.

Well Country local External: External by others:
protected? | pdlice force,
state police Internal by your country:
force and Internal : Internally, | Internal by your country:
country military | country and its local | Country and its local police
should be best | police force, state force, state police force and
for its continent. | police force and country military ensure it is
country military best of its cotinent, including
shout ensue it is strong management and
best of its continent, | adequate resowing for at
including adequee least next 5 years.
resourcing.
Well Education External: External by others:
educated? | availability and
quality should Internal by your country:
be best on its Internal: Internally, | Internal by your country:
continent; country and its Country andts edwcation
country should | education peple people come to agreement
have 10 percent| should ensure within 1 year; @vernment
more college education availability| provides funding; and all
educated than | and quality is best on| ensure education availability
its continent. its continent and and quality is best on its
should ensure continent and ensure country
country has 10 has 10 percent more celje
percent more college| educated than its continent
educated thaits for at least next 5 year
continent.
Physically/ | Physical and External: External by others:
mentally mental fealth
well? should be best Internal by your country:
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compared to
other countries
on its continent;
country should
have
substantially
less
occupationally
related illness;
privateand
public health
services should
be best on its
continent.

Internal : Internally,
country and its
private and public
health services
should ensure
physical and mental
health is best
compard to other
countries on its
continent; country
and emplgers $iould
ensure workers have
substantially less
ocaupationally
related illness;
country and private
and public health
services should
ensure services are
best on its continent;
country should
ensue every person
without private
insurance has
financial accesgo
needed health
services; country and
its peopé should
ensure each person i
improving personal
and family health.

Internal by your country:
Country and its private and
public health serviceagree
and within 2 years ensure
physical and mental ladth is
best compared to other
countries on its content;
country and employers agree
within 1 year and ensure
workers have substantially
less occupationally related
illness; country and private
andpublic health services
agree within 1 year and
ensure sevicesare best on its
continent within 2 years;
county agrees within 1 year,
provides funding for at least
years, and ensures every
person without private
insurance has financial
access to needdtkalth
services for at least the next
years; country ad itspeople
begin collaborative effort this
year andensure each person
is improving personal and
family health starting within 2
years.

Growing/
developing
well?

Personal growth
and
development
should be better
than countries
on its continent
and hae
subgantially
more job
training.

External:

External by others

Internal by your country:

Internal : Internally,
country and its
people should ensure
personal growth and
development is bett
than countries on its
continent; country
and employes shold
ensure substantially
more job training.

Internal by your country:
Country and its people begin
collaborative effort this year
and ensure personal growth
and development is better
than counties on its
continent within 2 years;
country and emplars agee
within 1 year and agree to
50/50 funding enge
substantially more job
training within 1 year.
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Living in Habitat should | External: Externally, | External by others:
good have the best countryand its Neighboring countries agree
habitat? mix of pleasant | neighboring within 1 year andointly help
and harsh and | countries should ensure habitat has the best n
healthy and jointly ersure habitat | of pleasahandharsh and
unhealthy on its | has the best mix of | healthy and unhealthy with
continent. pleasant and harsh | phased plamver next 5 years
and healthy and Internal by your country:
unhealthy. Starting immediately, country
joins with neighboring
countries, agree within 1 yeal
and jointy help ensure habita
has the best mix of pleasant
andharshand healthy and
unhealthy with phased plan
overnext 5 years.
Internal : Internally, | Internal by your country:
country and its County andits people
people should ensurg develop collaborative effort
habitat has the best | and stategy and, within 5
mix of pleasant and | years, ensure habitat has the
harsh and healthy best mix of pleasant and
and unhelthy on its | harsh and healthy and
continent. unhealthy on its continent.
Not While country External: External by others:
vulnerable? | has had much
vulnerability, it Internal by your country:
should no loger | Internal : Internally, | Internal by your country:
bevulnerable on| while country has While country has had much
job loss, limited | had much vulnerability, country and its
income, lack of | vulnerability, country | people collaboate, develop
affordable and | and its people should strategy and, within 1 year
healthy foods, ensure it is no longer| start to ensurdt is no longer
lack of vulnerable on job vulnerable on job loss,
affordable and | loss, limited income, | limited incone, lack of
adequate lack of afforddle affordable and healthy foods
housing for and healthy foods, | lack of affordable and
poorer people, | lack of affordable adequate housing for poorer
inadequate and adequate people, inadequate private
private and housingfor poorer and public health services,
public health people, inadequate | and low country revenues.
services, and private and pubt
low country health services, and
revenues. low country
revenues.
Producing | Compared to its| External: External by others:
personal/ continent,
public country should Internal by your country:
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good®

produce an
optimal range of
products and
services for its
continent, a
substantially
higher
percentage of
high quality
manufactured
products, the
bestpercentage
of healthy and
well educated
children and a
wide range of
recreational
activities.

Internal : Internally
and compared to its
continent, country
and its people should
ensure it poduces an
optimal range of
products and service
for its continent, a
substantially higher
percentage of high
quality manufactured
products, the best
percentage of healthy
and well educated
children and a wide
range of recreational
activities.

Internal by your country:
Within 5 years and compare(
to its conthent,country and
its people work together to
ensuret produces an optimal
range of products and
services for its continent, a
substantially higher
percentage of high quality
manufactured productshe
best percentage of healthy
and well educated childreon
its continenaind a wide
range of recreational
actvities.

Stable,
positive
climate?

Climate should
be very good
and stay that
way.

External: Externally,
country should join
with internationd
community to ensure
climate is very good
and stays thiaway.

External by others:
International community
comes to agreement within 2
years and ensures climate is
very good and stays that way|
for centuries to come.

Internal by your country:
Starting immediately, country
joins with international
communty, canes to
agreement within 2 years and
ensures clirate is very good
and stays that way for
centuries to come.

Internal :

Internal by your country:

Sustainable?

Sustainability
should be
ensued and no
longer be in
question due to
potential job
losses, imited
income and

External: Externally,
country should join
with neighboring
countries and
international
communityd ensue
no negative impact

from changing

External by others:
Neighboring countries and
international community com
to agreement within 1 year ar
help enste no negative impag
from changing national and
internaional economics for at
leastnext 10 years.
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country
revenues, lower
educaton and
health, under
developed
natural
resources and
changing
national and
international
economics.

national and
international
economics.

Internal by your country:
Starting immediately, country
joins with neighboring
countries and international
community, comes to
agreement within ¥ear and
helps ensure no negative
impact from changingatioral
and international economics
for at least thenext 10 years.

Internal : Internally,
country and its
people should ensurg
sustainability and
that there is no
longer job losses,
limited incomeand
country revenues,
lower education and
health, under
devebped natural
resources and no
negative impact m
changing national
and international

economics.

Internal by your country:
Country and its people
collaborate, develop strategy
and, within lyear work to
ensure sustainability and thal
there is ndongerjob losses,
limited income and country
revenueslower education
and health, under developed
natural resources and
negative impact from
changing national and
international economics for
at leag next 10 years.

Table 6.4.Thrive! Strategy and Adion Plan. How well (surviving/thriving)

should yourcountrybein near/long term future®hatexternalinternalchanges
are needed to achieve yauro u n thrivingdfigture? To make this happen,hat
externalinternal actions are needed?
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Country
Characteristics

What is your country today?

Geograpit
boundaries

Gender makelp

Age makeup

Racial makeup

Ethnic makeup

Lifestyle

Type of work

Financial situation

Food/drink

Housing

Protection

Education

Physical / mental
health

Peisonal growth /
development

Habitat

Producingwhat

Climate

Sustainability

Table 6.1. What is your country today?
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How well What positively/ What is its near/

(surviving/ negativdy impacts | long term behavior
Thriving and thriving) is your its thriving/ as to triving/
Surviving country? surviving? surviving?
Performing

(live/work/play)
well?

Well-off?

Well nourished?

Well housed?

Well protected?

Well educated?

Physically/ mentally
well?

Growing/
developing w#?

Living in good
habitat?

Not vulnerable?

Producing personal
public goods?

Stable, positive
climate?

Sustainable?

Table 6.2. Howwvell (surviving/thriving) is your countf¥ What positivédy/
negativédy impacsit? What isits near/long term future behavior?
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Country
Characteristics

What is your desired and/or likely future country?

Type of workhow
people live

Financial situation

Food/drink

Housing

Protection

Education

Physical / mental
health

Personal growth /
developnent

Habitat

Producing what

Climate

Susainability

Table 6.3. What is your desired and/or likely future country?
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Thriving
and
Surviving

How well (surviving/
thriving) should your
country be in
near/long term
future?

External/internal
changesneeded to
achievesurviving
and thriving future

Actions by your
country and others-
Who will do what
to/with whom, where,
when, and with what
result?

Performing
(live/work/
play) well?

External:

External by others:

Internal by your
country:

Internal:

Internal by your
country:

Well-off?

External:

External by others:

Internal by your
country:

Internal :

Internal by your
country:

Well
nourished?

External:

External by others:

Internal by your
country:

Internal :

Internal by your
country:

Well housed

External:

External by others:

Internal by your
country:

Internal :

Internal by your
country:

Well
protected?

External:

External by others:

Internal by your
country':

Internal :

Internal by your
country:

Well
edwated?

External:

External by others:

Internal by your
country:

Internal :

Internal by your
country:

Physically/
mentally
well?

External:

External by others:

Internal by your
country:

Internal :

Internal by your
country:

145




Thrive!

Growing/ External: External by others:
developig
well? Internal by your
country:
Internal : Internal by your
country:
Living in External: External by others:
good
habitat? Internal by your
country:
Internal : Internal by your
country:
Not External: External by others:
vulnerable?
Internal by your
country :
Internal : Internal by your
country:
Producing External: External by others:
personal/
public Internal by your
goods? country:
Internal: Internal by your
country:
Stable, External: External by others:
positive
climate? Internal by your
country:
Internal : Internal by your
country:
Sustainable? External: External by others:
Internal by your
country:
Internal : Inter nal by your

country:

Table 6.4.Thrive! Strategy and Action Plan. How well (surviving/thriving)

should yourcountrybein near/long term future®hatexternalinternalchanges
are needed to achieve yauro u n thrivingfisture? To make this happemhat

externalinternal actions are needed?
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Example and Worksheets
for
Our World
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Thrive! Strategy and Action Plan(Exampleof surviving and thriviny

How well
(surviving/
thriving)
should our Actions - Who will do
Thriving world be in Changes needed to what to/with wvhom, where,
and near/long term | achieve surviving and when, and with what
Surviving future? thriv ing future result?
Starting immediately, we
(people, business/industry]
private organizations
(local, country),
governnents (local,
country) and international
organizations) hild,
achieve, and sustain a
surviving and thriving
future for our world and
for all forever, including:
Performing | Our world and | People, business/industry] Starting immediately,
(live/work/ | our people private organizations people, businessfiustry,
play) well? | should be (local, country), private organizations
performing governments (local, (local, country),
(living, country) and international| goverrments (local,
working, organizations act to country) and international
recreating, ensure a) all (who are organizations act to
learning) well | able and not appropriately ensure, within the next 20
enough to retired) canwork and years, a) all (who are able
survive and earn a living income and not appropriately
thrive. For sufficient to surive and retired) can work and earn
example. All thrive and b) all have a living income sufficient
live, work, sufficient resources for to survie andthrive and
recreate and and are living, recreating,| b) all have sufficient
learn well. learning so that they are | resources foand are
surviving and thriving to | living, recreating, learning
maximum etent feasible. | so that they are surviving
and thriving to maximum
extent feasible.
Well-off? Our world and | People, business/industry| Starting immediately,

our people
shauld be welt
off (financially)
enough to
survive and
thrive. For
example. A
living income
for all,
eliminate
poverty.

private organizations
(local, country),
governments (local,
country) and international
organizations act to
ensure a) all have
sufficient
income/resources to
survive andthrive and b)
all governments have

sufficient esources to

peopk, business/industry,
private organizations
(local, couriry),
governments (local,
country) and international
organizations act to
ensure, within the next 20
years, a) all have sufficien
income/resources to
survive and thrive and b)
all governments have
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provide needed
(supporting surviving) and
desired (supporting
thriving) public programs
and policies.

sufficient resources to
provide needed
(supporting survivig) ard
desired (supporting
thriving) public programs
and policies.

Well Our world and | People, businessfilusty, | Starting immediately,
nourished? | our people private organizations peope, bwsiness/industry,
should be well | (local, country), private organizations
nourished (food| govenments (local, (local, country),
and drink) country) and international| governments (local,
enough to organizations act to country) and international
survive and ensure that all people organizations act to
thrive. For have access to, be able tq ensure, within the next 20
example, afford and consume years, that all people have
Affordable and | healthy food®nough to access to, bable to afford
healthy food for| survive and thrive. and consume healthy food
all. enough to survie and
thrive.
Well Our world and | People, business/industry] Starting immeditely,
housed? our people private organizations people, business/industry,
should be well | (local, country), private organizations
housed enough| governments (local, (local, country),
to survive and | country) andinternational | governments (local,
thrive. For organizations act to country) and intenational
example. ensure all hge access to, | organizations act to
Affordable and | be able to afford and live | ensure, within the next 20
adequate in adequate and years, all have access to,
housing for all. | preferably high be able to afford and live
performing housing that | in adequate and preferably
supports surviving and high peforming housing
thriving. that supports surviving an
thriving.
Well Our world and | People, busings/industry, | Starting immettely,
protected? | our people private organizations people, business/industry,
should be weél | (local, country), private organizations
protected governmertts (local, (local, country),
(exposures, country) and international| governments (local,

crime) enough
to survive and
thrive. For
example. All
are protected
from crime and
environmental
threats.

organizatons act to
ensure a) environmental
exposures in home,
workplace and elsewhere
are minimized so as to no|
prevent surviving and
thriving and b) crimes are
minimized in terms of
frequency and impact so
asto na prevent surviving
and thriving.

country) and international
organizations act to
ensire, within the next 20
years, a) environmental
exposurs in ftome,
workplace and elsewhere
are minimized so a® not
prevent surviving and
thriving and b) crimes are
minimized to the extent
feasible in terms of
frequency and impact so g
to not prevent swiving
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and thriving.

Well Our world and | People, business/industry] Starting immediately,
educated? | ourpeople private organizations people, business/inding,
should be well | (local, country), private organizations
educated governments (local, (local, country),
enough to country) and internationla | governmentglocal,
survive and organizations act to country) and international
thrive. For ensure all people are organizations acto
example. All educatedo the full extent | ensure, within the next 20
are well of their abilities, needs years, all people are
educated with | and desires and to suppo| educated to the full extent
all reaching their surviving and of their abilities, needs ang
optimum thriving. desires and to support
educational their survivng and
levels. thriving.
Physically/ | Our world ad People, business/industry| Starting immediately,
mentally ourpeople private organizations people, business/industry,
well? should be (local, courtry), private organizations
physically and | governments (local, (local, country),
mentally well country) and international| governments (ical,
enough to organizatons act to country) and international
survive and ensure a) all people organizations act to
thrive. For receive the opmnal health | ensure, within the next 20
example. All support to ensure years, a) all people receivg
are physically | surviving and thriving and| the optimal health support
and mentally b) all p e o p | to ensurewithin the next
healthy. and mental health is 20 years, surviving and
optimized to best ensure | thriving and b)all pe o p |
surviving and thning. physical and mental health
is optimizedo best ensure
surviving and thriving.
Growing/ Our world and | People, businessfitustry, | Starting immediately,
developing | our people private organizations people, business/indugt
well? should be (local, country), private organizations
personally governments (local, (local, country),
growing/develo | country) and international| governments (local,
ping well organizations act to country) and international
enough to ensure all people are organizations act to
survive and personaly growing and ensure, within the next 20
thrive. For developing to best ensurg years,all people are
example. All surviving and hriving. personally growing and
are growing developing to bestnsue
and cevelopng surviving and thriving.
to their full
potential.
Living in Our world People, business/industry| Starting immediately,
good should be good| private organizations people, business/industry,
habita? habitat enough | (local, country), private organizations
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to survive and
thrive. For
example. All
live in good,
sustainable
habitat
including
housing,
communityand
natural
environment.

governments (lcal,
country) and international
organizations act to
ensure a) all people have
access to habitat that bes|
supports their surviving
and thriving and b) our
world has the optimal mix
quantity and qualit of
habitat to best support ou
world and its inhab@ n t
surviving and thriving.

(local, country),
governments (local,
countny) and international
organizations act to
ensure, withirthe next 20
years, a) all people have
access to habitahat best
supports their surviving
and thriving and b) our
world has the optimal mix,
quantity and quality of
habitat to best support ou
worldand i ts i
surviving and thriving.

Not Our world and | People, business/industry] Starting immediately,
vulnerble? | our people private organizations people, business/industry,
should not be | (local, country), private organkations
vulnerabé.For | governments (local, (local, country),
example. country) and interationd | governments (local,
Vulnerability is | organizations act to country) and international
minimized in ensure our world and all | organizations act to
terms of of its people, if vulnerable| ensure, withintie next 20
frequency, are vulnerable only to the| years, our world and all of
level, duration | minimum extent feasible. | its people, if vulnerable,
and impact. are vulnerable only to the
minimum extent feasible.
Producing | Our world and | People, business/industry] Starting immediately,
personal/ our people private organizations people, business/industry,
public should be (local, country), private organizabns
goods? producing governments (lad, (local, country),
personaland country) and international| governments (local,
public goods organizations act to country) andnternational
enough to ensure our people produg organizations act to
survive and personal and public goody ensure, within theext 20
thrive. For (including personal years, our people produce
example. income/resources, personal and public goods
Should produce| housng, food and drink, | (including personal
optimal energy, education, health] income/resources, housin
personal protecton, pesonal food and drink, energy,
income/resourc| growth and development,| education, hedh,
es, housing, and habitat)so & to protection, personal
food and drink, | support surviving and growth and development,
energy, thriving for all persons and halitat) so as to
education, and for our world overall. | support surviving and
health, thriving for all persons and
protection, for our world overall.
personal
growth and
development,
and habitat.
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Stable,
positive
climate?

Our world
should have a
stable, positive
climate. For
example. Our
climate shold
help support all
human, animal
and plant life
forever

Peope, business/industry,
private organizations
(local, country),
governments (local,
country) and international
organizations act to
ensure all people behave
so as to avoid negative
impacts and spport
positive impacts so as to
help ensure a stable,
positive climate.

Starting immediately,
people, businedsdustry,
private organizations
(local, country),
governments (local,
country) and international
organizations act to
ensure, within the next 10
years, all people behave g
as to avoid negative
impactsand sipport
positive impacts so as to
help ensure atable,
positive climate.

Sustainable?

Our world and
our people
should be
sustainedFor
example. Our
people and our
earth are
sustained for

all forever.

People, business/industry
private organization
(local, country),
governments (local,
country) and mternational
organizations act to
ensure all people behave
so as to ensure the
sustainability of our world
andits people.

Starting immediately,
people, business/industry,
private organizations
(local, county),
governments (local,
country) and internatioal
organizations act to
ensure, within the next 5
years, all people behave
as to ensure the
sustainability of our world
andits people.

Table 7.4. Thrive! Strategy and Action Plan How well (suwiving/thriving)

shouldourworld bein near/long ternfuture? Whatchanges are needed to achieve
w thrivihgdfuduse? To make this happen, whattions are needed?

our
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World
Characteristics

What is our world today?

Geographic
boundaries

Gender nakeup

Age makeup

Racial makeup

Ethnic makeup

Lifestyle

Type of work

Financial situation

Food/drink

Housing

Protection

Education

Physical / mental
health

Personal groth /
development

Habitat

Producing what

Climate

Sustanability

Table 7.1. What is our world today?
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How well What positively/ What is its near/

(surviving/ negativdy impacts | long term behavior
Thriving and thriving) is our its thriving/ as to thriving/
Surviving world? surviving? surviving?
Perfaming

(live/work/play)
well?

Well-off?

Well nourished?

Well housed?

Well protected?

Well educated?

Physically/ mentally
well?

Growing/
developing well?

Living in good
habitat?

Not vulnerable?

Producing personal
public goads?

Stable, positive
climate?

Sustainal®?

Table 7.2. Howwvell (surviving/thriving) is our worl@ What positiviy/
negativédy impacsit? What isits near/long term future behavid
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World
Characteristics

What is our desired and/or likely future world?

Type of workhow
people live

Financial situation

Food/drink

Housing

Protection

Education

Physical / mental
health

Personal growth /
development

Habitat

Producingwhat

Climate

Sustainability

Table 7.3. What is audesred and/or likely future world?
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Thriving and
Surviving

How well
(surviving/
thriving) should
our world be in
near/long term
future?

Changes needed to
achieve surviving
and thriving future

Actions - Who will
do what to/with
whom, where,
when,and wih what
result?

Performing
(live/work/play)
well?

Well-off?

Well nourished?

Well housed?

Well protected?

Well educated?

Physically/ mentally
well?

Growing/
develofng well?

Living in good
habitat?

Not vulnerabl@

Producing personal/
public goods?

Stable, psitive
climate?

Sustainable?

Table 7.4.Thrive! Strategy and Action Plan How well (surviving/thriving)

shouldourworld bein near/longerm future? Whatchanges are needed to achieve

our wa | thdving future? To make this happen, whattions are needed?
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Chapter 1: HowtousethisPe op |l eds Gui de
How to use thi e 0 p | e Ote hel you ahd your family
ard friends, community, country and world survive and
thrive forever.

ThisP e o p | e 6T A Ghuivind Euture [For All Forever] is
provided to lelp you and your family and friends, community,
countryand world survive and thrive forevé? For ourselvesour
future generations and the Earth on which we aiépgou and we
must, can and will achieve a surviving and thriving future for all
forever>! Thisfutureis Thrive!, a bold vision and mission.

In this Guide, the terhrive! has several meanings:

1 Thrive!is thevision of a thriving and surviving fiure
forever for all (our selves, family and friends, communities,
countries and world).

1 Thrive! is thehuman aspiratioto build, achieve and sta&n
a surviving and thriving future for all forever.

1 Thrive! is themissionto create and sustain large, pive
and timely change that builds and achieves a surviving and
thriving future for all forever.

°ThisP e o p | e 6 mcluGingifillhk@e worksheets, can be downloaded free

from www. ThrivingFuture.org

SWherever t he t amumeituhsreidv,i nigg frueans fa |
forevero, to the nranexampenwhieartirgimidualp os s i
person may not survive (live) and thrive foreyezpple (human race) may survive

and thrive forever, wether on Earth or anothethaktable planet.

52TheThrive! trademark is registered to Gary Christopherson.
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9 Thrive! is thecall to actionand rallying cryto build, achieve
and sustain a surviving and thrivingdue fa all forever.

1 Thrive! is thevastThrive! Endeavor by all of us to build,
achieve and sustain a surviving and thriving future for all
forever.

This Guide describeshvatyour life andyour world will be in a
thriving future whereall survive and thve forever, to the maximum
extent possiblelt lays out why you and wenustcare about a
surviving and thriving futuréor you, your friends andgmily, your
community, your ountryand our world You andall of uswant and
need that future because afr@ndingered future and our human
need to survivanddesireto thrive. This Guide shows youdw to
build, achieve and sustain a surviving and thriving futureyéoy
your friends and familyyour community your countryandour
world. And yes, wecanas weare now the most able in human
history. To help Thrive! provides next generatigtrategy and
tools. Finally, this guide shows hotie Thrive! Endeavor, you
and all of us togethebuilds, achieves and sustaisia surviving and
thriving futurefor all forever

More specificallythis Guide desdoes vhatyour life andyour
world will be in a thriving future wherall survive and thrive
forever, to the maximum extent possibl&hrive! is dfferent and
arguably better than anything tried or ast@d n human historyit
is athriving future. Not just getting by or achieving a surviving
future. A surviving future is necessary but not sufficient. Itis a
thriving future forall people andlbfuture generationsa "50+
generation” strategyiNot justfor some people or just for the current
and nexgeneration. It is a thriving futuferever, a 1000+ year
strategy. Not just for today or just 100 year# is also forEarth on
which we liveand deped, not just for people.

So, the first questn toask yourself is whether or not this surviving
ard thriving future is the future you wanfRegardless of how you
answer for yourself, #m follow other questions. Is this the future
your familyand friendsvant? Your communitywants Y our
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countrywant® Our worldwant® The answer for each of thees
may be yes, no or not sure.

If you are not sure or do not want this surviving and thriving future,
you should read just a bit further. To coroe you, this Guide lays
out whyyou andall of usmustcareabout a surviving and thriving
futurefor you, your friends anddmily, your @mmunity, your
country and our world. Firstoy andall of uswant and need that
future becauseurfutureis endagered if we continue our current
path. Second, you aradl of us want and need that future because
we ashumars need to survive anstronglydesire to thriven the
current world and a sustainable future worldird, we have an
obligation. Because its people who broke much of the world and
endangezd itsfuture, it is people whaonust fix what is broken and
build a survivable and ttlving future.

But, if you do not want a surviving and thriving future, tliside
has failed in its mission and is padily not for you.Hopefully, you
might change your minith the future.

If youwant this future or if/ou arenot sureyou are going to ask
you and wecanbuild, achieve and sustain a surviving and thriving
future. You are going to askow. Chapterst through 7 layut why
you andall of uscanand how o do i.

You and all of uganbecausave are morecapable than any time in
human history. We can build a thriving future by effectively and
collaboratively using all availablenowledge and tooJsncluding

next generatiof hrive! strategy and toolsNextgeneratiorT hrive!

is different and better thaanything in human historylt is

achievinga thriving futureat each level It understands thgite o p | e €
behavior including yoursmakes (or breals) a thriving future Its
knowledge and tools hejmeople including you,achieve the

behavior that in tur achieve a thriving futureat each leveffamily

and friends, community, country, world)
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How to build and achieve a thriving futufer any orall of those you
and wecare abouis laid out as follavs >3
1 Chapter 4hows you how to build, achieve angtinthat
futurefor you and your friends and family
1 Chapter 5 shows youwkw to build, achieve and sustaiinat
future foryou and your commmnity.
1 Chapter 6 shows you haw build, achieve and stainthat
future foryou and your country
1 Most amlitiously, Chapter 7 shows you hdwbuild,
achieve and sustathatfuture forour world

This Guide argugwhy you and all of ushouldbuild, achieve and
sustain a surviving and thriving futuré.argues why we cardo it.

It walks throughhow todo it for you and those you amdl of uscare
about. But it will take more thgnst knowledge and tools and more
than justeachof us individualy. It will take all of ustogether

including you

Togethe, you and all of usnust and can buildo themaximum
extent possiblea thriving future for all forevevia theThrive!
Endeavor. It is only people that can and must fix what is broken
and lild a survivable and thriving futureélhis mission tachiee a
thriving futureis greater than any in humarstory and must be
sustained for as long as humans exist. To succeed in this mission, i
will takeall of usworking together For these reass, Thrive! is
and requires a vast, sustained endeaudding, achievingand
sustaining a surviving and tkinng futurefor all forever Creating
and sstainingthe Thrive! Endeavoris thedriving purpose of this
Pe o p Guidé>s

l'n order t o -tnoadck ec heaapffidient itheseeid sbme necessary
repetition. The intent is that each chapter stands on its cepexding on who and
what ae you priorities (family and friends, community, country, world).

54 vou might also want to usEhrive! - Building a Thriving Future - a manual
providinggreater depth on sttegy and tools angthichis available via
www.Amazon.conor as free download fromvww. ThrivingFuture.org
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Chapter 2: What a thriving fu ture will be.
What your life and your world will b a thriving future
whereall survive and thrive foreveto the maximum extent
possible

This Guide describeshvatyour life andyour worldwill be in a
thriving future wherall survive and thrivedrever to the maximum
extent possibleThis futureis Thrive! and is a bold vision and
mission.

For you and your family and friends, a thriving future is a better life
now and for the near andrig term future for all of you and for
future generations

For you and your community, a thriving futureaidbetter life now
and for the near and long term future for the whole community and
for alll of the communityds peop

For you and your countyya thriving future is a better life now and
for the neaandlong term future for the whole country and fdrad
the countrybds peopl e.

For our world, a thriving future is a better life now and for the near
and long term future for the whole world gpte and Earth) and for
al | of t he woerEhrdisedf. peopl e and t

For you and all that you and we eabout, it is a much better life
and future with less vulnerability, with surviving and with sustained
thriving.
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When a surviving and thrivingifure is achieved, you, families and

friends, communitig, stées, countries and the world will be:
T Performingwell,

Well-off (financially),

Well nourished,

Well housed,

Well protected (exposures, crime),

Well educated,

Physically and mentally well (people

Growing/developing well,

Living within good habitat,

Physially well (Earth, plants, animals, environment),

Not vulnerable,

Producing personal and public goods,

Living within a stable, positive climate, and

Sustained.

=A =4 =4 =4 -4 -4 -4 8 -4 -8 -8 a8

When achieved, we will have helpgdu, families and friends,
communities, states, courgsi andhe world move up from:
Performing poorly or bdly,

Being poor (financially),

Being poorly nourished,

Being poorly housed,

Being poorly protected (exposures, crime),

Being poorly educated,

Being physically or mentally ill (people),

Growing and develpingpoorly or badly

Not doing wel ith plapthanenalss al | yo ( E
environment),

Living within poor or bad habitat,

Being excessively vulnerable,

Living in an unstable, destructive climatada

Not being sustained.

= =4 =8 =4 -4 -4 -4 - -4

=A =4 -4 A



Thrive!

When achieved, we will haveilfill ed the hope of all, and
especially:
T Vulnerableindividual people (persons),
T Vulnerable families and friends,
T Vulnerable communities (including neighborhoods, villages,
towns, cities, countiesegions),
1 Vulnerable states,
1 Vulnerable countries, and
T A vulnerable world.

When achieved, we will have
1 Thriving individual people (persons),
T Thriving families and friends,
T Thriving communities (including neighborhoods, villages,
towns, cities, countg states, regions),
1 Thriving countries, and
T A thriving world.

Thrive!, athriving future,is different and |guably better than
anything tried or achieved in human histoNot just getting by or
achieving a surviving futureA surviving future is ne@sary but not
sufficient. It is a thriving future foall people and all future
generationsa "50+ generatig' strategy.Not just for some people
or just for the current and next generation. It is a thriving future
forever a 1000+ year strategyot just for today or just 100 years
It is also forEarth a» which we live and depeh not just for people.

Helping achieve this surviving and thriving futureTibrive! - a vast
human endeavor of you and all of us together striving for a surviving
and thiving future. Thrive! strives for and envisions a suriig

and thriving future to the maximum extent poskbforever for all

(you, family and friends, communities, countries and the world
(including the Earth on which it depends).



Thrive!
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Chapter 3: Why careabout a thriving future.
Why you and we must care@lt a surviving and thriving
future for you Your friends and family. Your community.
Your cauntry. Our world.

This Guides lays out whyou and wemustcare about a surviving

and thriving futurdor youand your friends andafmily, your
community, your countryand our world You and # of uswant and
need that future because of our endangered future and our human
need to survivanddesireto thrive. What drives uss that a person
and a peopleeed tosurviveanddesire to thriven the current wdd
and a sustainable future world.

Our needing and desiring a surviving and thriving futuriigen by
a naturahumanforce-i a p e r sto surviveamddlesires to
t h r i T tuly éatisfythis need and desire, we need the following
6) we, asapersonanda peopleneed to survive and desire
to thrive,
7) we depenan other personé& people) for survival and
thriving, especially in the log term
8) ourneed and desire applies to both the curagdfuture
world,
9) ourfuturesurvival and thrivinglepends on there being a
future world and
10)our future world must bsustainablendsustainedo
fully meetourneed and desire.

For these reams, building, achieving and sustaining a thriving
future forever (to the maximum extent possibfej you, your family
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and friends, your community, your counagdourworld isthe
human endeavor arideideal

This is why you and weare aboutathwii ng f ut ur e. But
bit more specific.

What fuure mustyou andwe build, achieve and sustain?ou, your
family and friends, your community, your country and our world
want to and mudtuild, achieve and sustain a surviving and thriving
future

All of us, almost without exception, wantttarive. Thriving means:
1 Performing well,
Being well-off (financially),
Being well nourished,
Being well housed,
Being well protected (exposures, crime),
Being well educated,
Being physically and mentglwell (people),
Growing/developing well,
Living within goad habitat,
Being physically well Earth,plants animals, avironment),
Not beingvulnerable,
Producing personal and public goods,
Living within a stable, positive climate, and
1 Being sistaned.
This is the best future for you, your family ainénds, your
community, your country and our worla@luding the Earth on
which we depend).

=4 =4 =4 =4 4 -4 -4 - -4 -8 -4 4

All of us almost without exception, want to and msistvive
Surviving means deast

1 Performing ata minimal level,

T Having the minimum levels of resource®od, housing,
protection, education, physical an@mntal healti{people)
personagrowth anddevelopmentand habitat,

T Survivingii p h y s i Earh|plangspanirhals, environment),

T Not beng excessively vulnerable,
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T Producing minimum levels of persahandpublic goods, €)
being in anhumanly survivablelimate, and
1 Being sustained at a minimal survival level.
This is notthe bestuture butit is far better than not surviving.

What futuremust we &oid? You, your family and friends, your
communty, your country and our world want to and masbida

bad or endangered futuré\ bad future means

Performing poorly or badly,

Being poor (financially),

Being poorly nourished,

Being poorly hoised,

Being poorly protected (exposures, crime),

Beingpoorly educated,

Not being physically or mentally Wegpeople)

Not growing and developing well,

Not doi ng we(Earth planth gnémals,al | y O
environment)

Living within poor or bad hatat,

Being excessively vulnerable,

Living in anunstalbe, destructive climae, and/or

Not being sustained

In an endangered future, there is the risk of any or all of these. No
one wants to risk this bad future let alone live this bad future.

= =4 -8 _8_4_9_9_2°_2

= =4 -8 -9

A badfuture also means not fixing what we already know i&éno
ard likely to stay broken.

As we look around uat the peopland the worldvhich we care
about much of what is important to us is already broken or is
endangered, much of it unnecessarily $his is probablyrue for
you and your family. Thiss truefor your community, your country
and our world.

For example, in the United States, o f i nanci al sy
and still could bring dowecountrie® and t he worl d
system.Housing bubbles have buitd lifetime savings lost.

S
0
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While someof ourhousing markets improvejany people&annot

buy homeglack resourcex andot get | oentwey | ob
own homes they cannot afford or sdllven with the Affordable

Care Act, our lealth care remains inaccessible, unaffordabtect

poor quality for many people. Oudication syems leave children
behind and fail to educate children to their full potential. Our
economic system rewards many people far beyond their
contribution, holds many far below their potential contributicamd
kees many in or near poverty. Our environmentinder more

stress than it can handle in the decades and centuries to come. On
energy, our future was bet on nmnewable energy sources amel
have yet tdurn to conservation and renewable energy lavel
commensurate with long term energy neaxdsupply.

For some countries, the situation is better. For some, it is worse. All
countries and the world as a whole are and will continle to
broken to some greater or lesser extent.

But these ee only individual broken piece$or us to fix In the real
world, fixing the futuremeans fixinghese broken piecésgether

with fixing relatedbroken piecese.g. health with the economy
educaton with food, energy with the environmeahd housing th
protection Fixing these together is more likdly achieve a

surviving and thriving futureFixing all of these together is the most
likely to achieve a thriving future.

Because it is peoplelhw have broken much of the world and
endangered its futa, itis peoplevho must care about amaust fix
whatis broken and build a survivable and thriving futuBzcause it
is only people who can change our future, it is people who must
build, achieveand sustain a surviving and thriving future.

All of this iswhy you and we care abousarviving andhriving
future.
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Chapter 4: Howyou and your family and friends can

thrive.

How to build, achieve anslustain a surviving and thriving
future for you and yaufamily and friends

Why you and your family and
friendscan.

You and yourfamily andfriends
canhave a surviving and thriving
future. To get b that future keep
in mind that echof themis
different with a different future
already beginningEach andall of
themcando better vinether that
future gppears bad or goodlo
build a better futureThrive!
strategy and toolsavebeen used
successfully at the personal level
and on larger scalesdmmunity,
country). They can work for you
and the pedp closest to you As
they have for otherg hrive! can
help you and youpeoples build,
achieve and sustain a surviving arj
thriving future.

Thrive!

Keep in mind that we are
morecapalte than any time in
human histoy. We can build
a thriving future by
effectively aml

collaboratively using all
availableknowledge and
tools, includingnext
generatiorT hrive! strategy
and tools. Next generation
Thrive! is different and betten
thananything in human
history. It is achievinga
thriving future at each level.
It understads thap e o p |
behavior including yours,
makes (or breaks) a thriving
future. It helps people,
including you, achieve the
behavior that in turn achieve
a thriving future at each level
and for all brever.
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Why you and your family and friends must.

You and yourfamily and friendgnusthave a surviving and thriving
future. Eachand all of your peoplenustdo better whéter that
future appears bad or goowhy? Even those that have a good
future are not fully thriving, are not likely to be fully thriving in the
future, and are still facing uncertainties about the kemmfuture.

Y ou andyour peopleall want and neethat future becausgur and
their future is endangereahdbecause of your and theieed to
surviveand desireo thrive. What drives each ohemis theirneed
to survive and desire to thrive in tberrent world and a sustainable
future world. Furthe becausesome or all of them have broken
some part of theworld and endanged its future, you and your
peoplemusthelpfix what is broken ath helpbuild a survivable and
thriving future.

How to build, achieve, and sustain a surviving and thriving
future for you andyour family and friends.>®

To build a surviving and thriving future fooy and youfamily and
friends,they should be partrein thisendeavofrom the beginning
and through eachep. A collaborative approach where they jointly
provide leadership, vision, motivatiostrategyand successful
execution probably has the greater potential to cesalsustain
large, positive chrage and a surviving and thrivirigture Key to
successs the strong desire to move current vulnerabilitte®ugh
and beyond surviving to a sustained thriving futurarive! canbe
helpful to youand is laid out in the following steps

% The following strategy is adaptém theThrive! Next Generaion Toolkit
contained in the Appendix. It is custa@d to help you and yopeoplebuild,
achieve and sustainsarrviving andhriving future. More is available iThrive! -
Building a Thriving Future - a manual providingreater depth on strategy and
tools and isavailable viawww.Amazon.conor free download from

www. ThrivingFuture.org

-16-


http://www.amazon.com/
http://www.thrivingfuture.org/

Thrive!
Step 1

Step 1. Current state of you andyour family and friends. The
first major step is tonderstand the current steof you and your
family and friends This fihow-too workswhetherit is you alone,
you and your immediate familypu anda more extended family
andbr you andyour friends. In this chaptertheshat-hard term
Ayour peopl ed i s anwbkod yaualahe, yort s
and your immediate family, yoand a more extended famignd/or
you and your friendsyou want to focus your efforts[Note: For
each step, an example is provided to gigeraseof how to do that
step. The examptd a family provideshighlightsbut not thefull
working of a step.]

a.Who areyour people? L e t 6 go tliroughsvhareyou and
your peoplecurrently®® Who are your peop® Use Tablet.1 (end
of chapterto desribe each of your peopPé. For each person, i@
the personndependently do a ongaragraph description in her/his
own words. lthe persort an 6t , theopersoraebedt you
can Whois the person with respectworking and living®
Financial situation? Eating and drinking Housin@ Progctior?
Education?Physical and mental health? Persomairgh and
development?Habitat (living environment)? Producing what?
Climate? Withthis informationonindividual personsind as best
you can do a summaryf your peopleas a whole.

Examgde of a family. Jane is 38, female living in small rural
community in upper Midweand working includes drilling and
sanding steel. John is 3@ale working as independent electrician.
They are marred.Children Jim is 8 years old and Joan is 15 years
old. Jane works in small factory. Jane makes $25,000/year; John
makes $18,000/yeaboth have house mortgage of $150,000
Purchase wekly food frontocal grocery;mainly cook evenings

and weekend#lousing is70s ranch style home@rotection by
county poli@ and bytaser and pepper spray in hougath have

high school educationlane and John have physical health

%Us es t he Sygtents Mkdelt(irclading Ideal Systems)
57 Free download ofdrger, fillable worksheets atww.ThrivingFuture.org

-17-



http://www.thrivingfuture.org/

T

hrive!

problems. Jane and John haveypia@l exercise at workall hike
mostweekends. Habitas relatively clean environment arisl
largeriver, hills, valleys. Both produce family lifdane produces
factory productsand John produces services. Climate is upper

Midwest United States

b. How well are they? How well (surviving and thrivingpare your
people?® Use Table 4.2&end of chaptero descibe how well is
each persor® How well is each person in terms of performing

well? Being weHoff (financiall
drink)? Being well housed?

y)? Being well nourished (food and
Beingeivprotected (expsures,

crime)? Being well educated? Being physicaliyg mentally well?

Personally growing/developin

g well? Living within good habitat?

Not beingvulnerable? Producing personal and public goods?
Living within a stable, positive climate? Beingstaned? With this
informationandas best you camrede a summaryor your people
as a whole.Use Table 4.2lgend of chaptero describe how welire

your people as a whofé@

Answer i n @glinligaeeswrent sarviving and thriving.
Thoughthe &®y a n s we r sherais still fuyuoeavdrka

make sure this continues

ANoO anandvmearhereas e

currentandfuture work to be done.

Example of a family.J a
Johndés wor Kk

middle income with Sodi&ecurity as only retirement. They have

neo6s symasluhcerthiafatdre r
i about¥atinee Bothi atetiow n t

bad

and

enough food but diet has too much salt and saturated fat. Home
in decent shape but not energy efficidiane has@me job
exposure to metal dust; John may axynmothave job exposure.
There is onlydw crimein work and home area. Bothaduated

high school

i n middl e ofisol@ay a

but notgreat. Physical health issuesinceud J ane 6 s
a kneke probdemgladesaad] o h n 6 s
personal growth and developmdrave ssentiallystopped.

Habitat is beautiful and good. Family isimerable to job loss,

cardiovascular i s k s

8Us es t he Sthatusdibdei.

td6s 0

59 Free download of larger, fillable worksheetsvatw. ThrivingFuture.org
80 Free download of larger, fillable worksheetsvatw. ThrivingFuture.org
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health probl ems, childrends sc|
resourcesFamily is poducing decent family life and godactay
products and services. Climate has harshdgauinters.

Sustainabilityis uncertain to unlikely due to family stressors, poor
retirement and savings, and growing health problems.

c. What postively or negatively impacts them?Whatpositivdy

or negatvely impacsoris likely to impactyouandyoup e o p | e 6 s
surviving and thrivin@ Use Table 4.2éndividuals)and 4.2b

(summary of your peopléd describe all of the following impacts
(positive and negative; current and future). What impgaots

peopedb s per f or mi n g-ofiffemantially)? Beieagwelg w
nourished (food and drink)? Being well housed? Being well
protected (exposures, crime)? Being well educated? Being
physicallyand mentally well? Personally growing/developing well?
Living within good habitat? Not being vulnerablefod®icing

personal and public goods? Living within a stable, tpasclimate?
Being sustaine?l

Goodimpactsimprove and/or sustain survigrand thriving. If they
will continue, you probably cafocuson other things. If they may

or may not contiae, your action is needéd make them continue
and/or to develop other things to compensate. iB@adctsprevent

or limit surviving and thriving If they will not continue, you
probably can focus ostherthings. If they may or may not

continue, your etion is needed to stop them or to avoid or minimize
their impact.

Example of a family.Jared s s mal | factory ma:
andherpbmay end. Johno6s wdhergisnots n o
mud locd construction. Local grocery sells very litthealthy
food.Heating costs are rising andw incentivegre availablefor
makinghomeenergy improvements. OSHA and factory doing little

to redwce job exposure to metal dust. Police foaogl protectbn

maybe reduced due to lower tax revenuestidming is

expensive and not local. No real insurance coverage for mental
health. Limited health insurance and limited local health Gaese
available No local support for psonal growth and development.
Communiy water supplyis under stress. Local school ifew
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resources for children with problemSombination of these
pressures increase risk to sustainability.

Optional.

Want more on your peopl efétgre behavior? At this point, you
should have avugh god information to move to Step 2 and to
developstrategy for you and your peopl#.you want to develop
your strategy and actions further, you may want to use more of {
tools and models aadymentioned. Sethe Thrive! Next
Generation Toolkit (Appendix) and optional Sectiorg-e below.!
The folowing Sectionsd-eo n  y o u r futprebelmavioe des
optional but an be helpful.Section docuses on edcof your
people. Section docuses on your people as a whole.

d. What is near and longterm future behavior of each of your
people? How areindividual persondikely to behavean the near ang
long termfuture.®? Use Table 4.2a to describe all of the following
behaviors.If no changehow will your peopleindividually behave
with respectad performing well? Being welbff (financially)?

Being well nourished (food and drink)? Being well housed? Be
well protected (exposures, crime)? Being well educated? Being
physically and measily well? Personally growing/developing well
Living within good habitat? Not being vulnerable? Producing

61 Using the fullThrive! Next Generation Toolkit (Appendix)may be useful
because it includes more strategy, policy and tools for creatidgustaining
large, positive change and building@rviving and thriving fture. You might
also want to usghrive! - Building a Thriving Future - a manual providing
greater depth on strategy and tools awdilable viawww.Amazon.conor asfree
download fromwww.ThrivingFuture.org
If you want to dig deeper, you may want to use the Behavioral Effectiveness
Model (BEM) to more deeply assess what your people wi{babavior) in the
future. Whatthisdoesisasseshow your poneng dbiétpvell mot i v a
impact future behavior and how actions by people outside your people will impact
your peoplebs motivation, abiliandy and be
how to use it is included in the Appendix.
2Uses t he Tool kide¢lbd. APer son Mo
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personal and public goods? Living within a stable, positive clim
Being sustained?

Example of a family. Jane may look for anotherbowithin 35
miles. John is resisting changing professiowhie income is
okay nowpoth may los¢ob incomeandchildren may produce
future college cost They are unlikely to improve diet on own.
They are unlikely to i mpamay €
look for job with less occupational exposure. d@nboking into
re-training options. Family is unlidy to work on health problemg
Jane and John may seek help with marriage and children stres
Jane and John are only looking into joblated personal growth
and development options. Family will cionte © enjoy habitat.
Family may remairvulnerable tancome loss or reduction. Jane
and John will talk to school about helping children. Jane and J
are unlikely to act to further improve sustdiliy.

e. For your people as a whole, what is near/ tg term future
behavior with respect to thriving/surviving? With individual
person information and as best you can, do the same for your p
as a wholé?® Use Table 4.8to describe all of the fdwing
behaviors.If no change, how will your people asvhde behave
with respect tgperforming well? Being well-off (financially)?

Being well nourished (food and drink)? Being well housed? Be
well protected (exposures, crime)? Being well edeatat Being
physically and mentally well? Personally ging/developing well?
Living within good habitat? Ndoeing vulnerable? Producing
personal and public goods? Living within a stable, positive clim
Being sustained?

Example of a family. Family may try to improve job and income
situation butuncetain; family may look for help with college
financing. Family is unlikely to improve diet on own. Family is
unl i kely to i mprove homeds ¢
reduce occupationabxposure. Family is looking into +gaining
options forboth.Family is unlikely to work on health problems.
Family may seek help with marriage and children stresses. Fa
is only looking into jokrelated personal growth and developmer

88Uses the Tool kitdos APopul ation Model
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options. Family W continue to enjoy habitat. Familpay remain
vulnerable toincome loss or reduction. Family will talk torsool
about helping children. Family is unlikely to act to further
improve sustainability.

Step 2

Step 2.Strategy to achieveyou andyour family and friendso
surviving and thriving future. The rext mgor step is to develop
the stategy that will hip your peopléuild and achieve a surviving
and thriving future.

a. Who will your peoplebein the future? Whowill be your future
peoplé®* If there are any changes to your people that are desired
likely, take them into accoun¥ou may want todave out persons
that should not or will not be one of your people. You may want to
include future persons that should or wilcbeneone of yourpeople
(for examplenewchildren, spouse, friend).

For each newpersonand as you did in Step riefly describethe
persorto the extent possibldJse Table 4.1 to describe your future
people individually and as a whol&/hat will this persordo
working and living? Financial situationRating and dnking?
Housin@ ProtectioR Education? Physicahd mental health?
Personal growtland development? Quality of habitat (living
environment)? Producing what? Climate? If there aréyliloebe
changes on thesdharacteristicsvith existingmemberof your
peoplein the future make theechanges asdst you canAlso in
Table 4.1, do a summary of your people as a whokes should
provide a full picture ofour future people(individually and as a
whole)as it will be and as desired.

Example ofa family. Jane and John may be able to stay married.
Try to stay in their community and home. No new children.
Children likely to leave after high school and one may go to public
c ol | e g e andfathenexp®réencipg dementia and may need

#Us es t h e SyBtents Mkdel{(irclading Ideal Systeins)
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to live with themor assisted living. Boating and hiking. Janentg

to work at better job and make much more than $25,000/year with
costof-living increases. John hopes construction will increase.
Weekly foodrbm local grocery supplemented by healthier food
from internetand regional health coop; cooks evenings and
wekends. 70s r anc h stilingludes drilirgme .
and sandi ng sdilgetdpressureooh knées. Caupnty k
police protetion; taser and pepper spray in house. Higchool
eduation. Physical exercise at work (Jane and John) aikihly

on weekends (all). Habitat is river, hills, valleys. Producing family
life and products/services. Climate is upper Midwest US.

b. How well should your peoplebe in the near and long term
future? How well should your people as a wholeibeahe futire?®®
Overall, they should bgurviving and thriving With thisas a guide
you and your people choose the surviving and thriving future your
people wanto build and achieveT h &hrifie! s t r a wilelglp 0
you accomplish that.

Use Table 4.3a/tend of chapterjo describe how welfour people
should bé® Table 4.3a is the simpler version. Table 4.3b is the
more detailed and powerful vésa.

From you and your peogéanethoiangyvi e w
indicate to what extent yoyeopleshould be performing well. Be
well-off (financially). Be well nourished (food and drink). Be well
housed. Be well protected (exposures, crini8y).well educated.

Be physically and mentally well. Beersmally growing/developing

well. Be living withingood habitat. Not be vulnerable. Be

producing personal and public goods. Be living within a stable,
positive climate. Be sustad Again, yourpeopleshould be

surviving and thriving.

Example ofa family. Janehas better job witlbetter income,
mare certainty, pension, health benefits and no occupational
exposure. John likes being electrician and contiriugsvith
more construction worklane and Johin employergprovide better

5Uses t he StitesdMbdei.t 6 s 0
56 Free download of larger,lifable worksheets atww.ThrivingFutureorg
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income securityFamily has eough food buheedshealthier diet,

including reduced salt and saturated fat. Famityproves home

energy efficiency. Low crimein work and home aredane and

Johnhave improvedob skills for new and future jobs. Family
improvesmentalhealth J ane and Johndés sf ob i mp
Family has improvegbhysical and mental health by eating better,

lowering stress, changing jobs, getting health benefits, and seeking

better health caréor more complex health problems. Fantigs
improvedpesonalgrowth and development at least in job/career.

Habitat is beautiful and good. Famikginimizessulnerability to

job loss, health problems, low retirement resources. Ghilard s

school situations good. Familyproduces thriving family life and

high quality work products. Familis more energy efficient

especially for heating, to help with harsh, cold wint&amily

takes positive advantage of climaté&amily may movéo more

postive climate Family ensures sustainability by working though
maritalissus , wor ki ng through chil drent
minimizing family stressors, improve retirement and savings, and

improve health

c. What has to change externally and internally to achieve your
peqp | e ds t hr i Whatrhap tofchangextereafty (aitside
your people) and internally (within your peopte progress from
your peopl e @wachevweyourdsirdd swviviagtands
thriving statug®’ In Step 1, you identified whaiositivdy and
negativédy impacsor is likely to impactyour peofe. Update those,
taking into accoundiny change® who are your people in the future

Given those, what has to change externally and internally to achieve
a surviving and thriving future®se Table 4.3a/b to describe all that
has to change for thelfowing. To achievgyerforming wel? Being
well-off (financially)? Being well nourished (food and drink)?

Being well housed? Being well protected (exposures, crime)?
Being well educated? Beimghysically and mentally well?

Personally growing/devepingwell? Living within good habitat?

Not being vinerable? Producing personal and public goods?

Living within a stable, positive climate? Being sustaih

f’Uses the Tool kitds APerformance | mprove
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Good changes improve and/or @istsurviving and thriving. Bd
changes prevent andAomit surviving and thriving.

Example of a family. Janeneed employer(current or a new one)
to give her jolwith better income, more certainty, pension, health
benefits and no occupational exposurJohmeedshome and
business owners to do more counstion and repair Need necost
nutritionist/dietician to help buying/preparinpealthier diet,
including reduced salt and saturated fideed financial incentives
to improve home energy efficienegpecially for heating during
cold, harsh wintersNeedpoliceto continue to keep crime law
work and homarea.Need physically and financially accessible
training program to improvéob skills for new and future jobs
Need physically and financiallycaessiblanental healttand
physical health servicdhat cansuccessfully treat fairly complex
problemsNeedaccessible and affordable healthy food source.
Need bcal heating fuel supplier to providewer price heating

fuel. Need community, state andderal social safety programs to
receive stronger suppbandprovide more assurance to family
within 6 months Needschool and counselots work successfully
with Jane, JohnJimandJoam n i mpr oving child
situation.

d. What actions byyour people are needed to achievéheir

thriving future? What nternal actiongby you and your people

and exérnal actiongby other$ are needetb bring about the needed
external and internal changesd d e nt i fthatengproveyour i ¢ 0 )
peopl® s ctstatussmaughto achieve the desired surviving and
thriving status® [SeeFigure 4.1]%°

External actionsby others. There are very importaeiternal
actionsthat are needed to support fherive! strategy. You already
identified what has to changetexe r nal | 'y t o achi ev
surviving and thrivinguture. What external actions by others will
bring @out the needed changes?

8Uses the Tool kitds fAStrategy Model 0.
AN acti on ihowilldowhant@with vehemwhere, when, and i
what result. o
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Figure 4.1. Building a Thriving Future.

Use Table 4.3a/th describe all the externattions to be taken.

Identify external actions by othethatsupportgoodchangeghat

If good

will help improve anfbr sustain surviving and thriving.
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changesre likely tooccur, together with othersupportthem If
goodchangesre not likely tooccur, together with othersupport
themand develop othegoodchanges to compensate.

Identify external actios by others thagtopbadchangegshat prevent
or limit surviving and thriving. Ibadchangesre not likely to
occur, together with othersnsue that they do not. Badchanges
are likely to occurtogeher with othersghange them, stop them or
avoidreduce their impact.

Example.Janebs empl oyer may | eave
but other employers may be open to hiring her. Homeeosvand
businesses may reduce or increase their businghJohn. The
local grocery store may carry less more healthy food at
affordable prices. Federal, state, local or private utilities may
provide lesser or greater financial incentives for eryegfficiency;
local heating fuel supplier may raise awer gices. Local
government could reduce or increasupport for police; police

may be less or more effective at protectinccessible rdraining
programs may become less or more availablgddrse, hours,

cost). Nearby physical and mental hegltbviders may
reduce/increase services and/or may ediswer costs. In addition
to local grocery, internet grocery may reduce/increase availability
of affordable healthy foodsSchool and its staffrovide

less/greater support to family. Social safety beomes less/

more helpful and provides less/massurance to families like
theirs.

Internal actions by your people. There areveryimportantinternal
actionsby you and your peoplbat syportthe Thrive! strategy.
Individualmembersand yourpeopk as a wholeshouldsupportyour
strategyto ensireyour people (individually and as a whole) are
performing well. Being welbff (financially). Being well nourished
(food and drink). Being ®@ll housed. Being well protected
(exposures, crime). déng well educated. Being physically and
mentally wel. Personally growing/developing well. Living within
good habitat. Not being vulnerable. Producing personal and public
goods. Living within atable, positive climate. Being susedn
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Use Tdle 43a/bto describe all the internal actions tothken.

Identify internal actions by your people tisafpportgoodchanges
that will help improve and/or sustain surviving and thrivitiggood
changesre likely tooccur, supporthem If goodchargesare not
likely to occur, support temand developther goocchangego
compensatdUseTable 4.3a/b]

Identify internal actions by your people tlswpbadchangegshat
prevent or limit survivng and thriving. If badhangesre not likely
to occur, ensue that they do not. If bathanges are likelto occur
change them, stop them or avoid/reduce their impact.

Example. Jane will more actively seek and change jobs. John will
market himsélmore and travel more. Family will shop for and

help peparehealthier diet. Both avoid eating out in lessaliay
restaurants. Family will work to improve home energy efficiency.
Family will avoid situations where crime is more likely. Jane and
John wil go through retraining. Family will assist and support
eachother to impove mental health. Family wivork together to
improve physical and mentaéalth Family will improve personal
growth and developmenEamily will enjoy the beautiful and good
habitat. Family will work with school and counselors anithw

chhl dren to i mprove c amiywdlljomnés sch
together to produce thriving family life. Jane and John will
produce high quality work products/servicEamily will increase
heating efficiercy tohelp with harsh, cold winters. Famiivill

take better advantage of climaaad mayconsicer moving to more
positive climate. Family will ensure sustainabilibyextent it can
internally.

e.Overall Thrive! strategy and actions.Your overall Thrive!

strategy anéctions need to be docunted aml agreed to by your
people. Different members gour people will take on different
responsibilities. For each action, designate who of your people will
do what to/with whom, where, when, awith what result.[See
example below.]Use Table 4.3&/to dbcument thes actions and
responsibilities[Seeexample tablat end of Chaptdr
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Example of a familysurviving and somewhat thrivingWho will do
what to/with whom, where, when, and withat result?] See Example
Thrive! Strategy and Action Rn in list and &ableat end of Chapter
With these etions, family would be surviving and doing better but
would not yet have achieved full thriving.

T

Janewill more actively seekew job starting et Monday and, if
feasible, caAnge jobs to one with bettinoome, more certainty,
pension, health benefits dmo occupational exposuveéthin 3
months John likes being electrician and continumg will market
himself more and travel mowthin next o weeksCommunity
has begurseeking new employensth the ntent of having 1000
new jobs within 12 months

Family will shop for and help prepateealthier diet, including
reduced salt and saturated fatarting next Saturdayamily will
avoid eatingout in less healthy restaurarft®m today forward
Local grocery agrees to add moredlthy food, on trial hsis,
within 30 days

Family will work to mprove home energy efficiendging as much
as they can themselvasd starting immediatelyState ray
provide new energy efficienaycentiveswithin 12 maths tut
needs substantial public pressure within rizrtonths

Family will avoid situations where crime is more likely starting
next weekendLow crime in work and home aresay be enough.
Community commits to sufficient funding to sustain effeqbivkice
protectionfrom this time forward

Jane and dhnwill go through retraining toimprove job skills for
new and future jobwithin next 6 monthsNearby community
collegewill add retraining programsstarting this fall sessian
Family will assst and support each othéo improve mental health
starting immediatelyJob change andmprovementill help(see
above) Family will work together tomprove physical and mental
health by eating étter, lowering stress, chaimg or improving
jobs, geting health benefits, and sekelg better health carérom
better providerdor more complex health problerstarting
immediatelyLocal health providewill add more mental health
serviceswithin 12 maths More public health insurance
programs are availale tha include physical and mental health
serviceswithin 6 months

Family will improvepersonalgrowth and developmerdt least in
job/careerand retraining (see above)
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1 Familywill enjoy the leautiful and good habitadtarting next
weekendFamily will do volunteer work on protecting
environment.

9 Janeand John will improve income security (see abo¥@mily
will work with school and counselors and with children to improve
c hi |l dr e nthaionstartihgowitH nevesichool year

1 Family will join togeher to poduce thriving family lif§see
above) Jane and John will produce high quality work
products/serviceésee above)school agrees to pride more
support to children to produce bettearningstarting with new
school year

1 Family will bemore energy efficiat, especially for heatingyhich
will help with harsh, cold winterstarting this winter Local
heating fuel supplier provides lower price heating fuel to avoid
more competitiorffective immediatelyFamily will take better
advantag of dimatestarting immediatelyIft hey dywild t ,
exploremoving to more positive climatgithin 2 years

1 Family will ensure sustainability bgetting better job situation,
working thoughma r i t a l i ssues, working
issues minimizing family stressors, improve retirement and
savings, and improve healfithin 12 months Community, state
and Federal social safety programs receive stronger support and
can provide more ssurance to familyithin 6 months

This is yourThrive! Strategy and Action Plan As the strategy is
execued, you strategy, actions and results should be updated.

Periodically, you and your people shoalsesgour
strategiesdctionsnear and longermimpact on near and long term
surviving and thriving

When a) your strategies and actions are not imgjldnd sustaining a
thriving future and/or b) there are changes in the external world and
in your people, you and your people shoadgustyour overall

Thrive! Strategy and Action Plan
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The key isto sucessfully execute your strategy and actionstand
build a near and long term surviving and thriving futfré&€ach and

all must successfully carry out the assigned action. That is, each/all
must successfully do what is required to/with whoeveeuirel,

where required, when required, and with wietded/desired result.

A Thrive! Strategy and Action Planis only as good as its
successful execution and successful achievement of the desired
outcome- a surviving and thriving future.

But, we wam athriving future for you and your family and friead To
build, achieve and sustain a surviviawgdthriving future, theThrive!
Strategy and Action Planshould be more like the following
example:

Exampleof you and yourfamily surviving andthriving. [Who will do
what to/with whom, where, when, and withat result?] Starting
immediately, you and your family and frierulsld, achieve, and
sustain a stviving and thriving futureincluding:

1 Peaforming well. Starting immediatelyyou and your famyl and
friendsact to ensure, within the nek0 years,a) all (who are able
and not appropriately retired) can work and earn a living income
sufficient to survive and thrive and b) all have sufficiesburces

70 At this point,you should have enough g information to execute you and your
p e o pThrevé Strategy and Action Plan. If you want to develop your strategy
and actions further, you may want to use more of the t@adl models already
mentionedand theThrive! Next Generation Toolkit (Appendk).

The full Thrive! Next Generation Toolkit includesstrategy, policy and tools
for creating and sustaining large, positive change and building a thriving future.
You might also want to usghrive! - Building a Thriving F uture - a manual
providinggreater depth on strategy and tools andilable viawww.Amazon.com
or as a free download frommww. ThrivingFuture.org

If you want to dig @eper, you may want to uiee Behavioral Effectiveness
Model (BEM) to more deeply assess what your people will do (behavior) in the

futur e. What this does i sbhilayswéless h
impact future behavior and how actionsgBople outside your peapill impact
your peopleds motivation, ability and

how to use it is included in the Appendix.
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for and are living, recreating, learning sbat they are surviving
and thriving to maximum extefeasible.

Being weltoff (financially). Starting immediatelyyou and your
family and friendsct toensure, within the next A@ars, a) all
have sufficient income/resources to survive and thrive

Being well nourished (food and drink)Starting immeditely,you
and your family and friendact to ensure, within the nextyears,
that all have access to, be able to afford and consume healthy
foods enough to survive and thrive.

Being well housed Staiting immediatelyyou and your family and
friendsactto ensure, within the nexDlyears, all have access to,
be able to afford and live in adequate and preferably high
performing housing that suppsrsurviving and thriving.

Being well protected (exposes, cime). Starting immediately,
you and your familand friendsact to ensure, within the next
years,environmental exposures in home, workplace and elsewhere
are minimized so as to not preventsving and thriving.

Being well educatedStarting immediagly, you and your family
and friendsact to enste, within the nextOyears, all are
educated to the full extent of their abilities, needs and desires and
to support their surviving and thrivin

Being physically and mentally welStarting immeditely, you and
your family and friendact to ensure, ithin the nexb years, a)

all receive the optimal health support to ensure, within the next 20
years, swiving and thriving and bjphysical andnental health is
optimized to best ensure surviving ahdving.

Personally growing/developing welGtarting immediatelyyou
and your family and friendsct to ensure, within the nei® years,
all people are personally growing and developing to bastiee
surviving and thriving.

Living within good habitat Stating immediatelyyou and your
family and friemlsact to ensure, within the next 20 years, a) all
have access to habitat tha#di supports their surviving and
thriving.

Not being vulnerableStarting immediatelyyou and your family
and friendsad to ensure, within the next 20 yeasd, if
vulnerable, are vulnerable only to the minimum extent feasible.
Producing personal and public goo@&arting immediatelyyou
and your family and friedsact toensure, within the nexOlyears,
all producepersaal and public goods (including personal
incomeresources, housing, food and drink, energy, education,
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health, protection, personal growth and development, and habitat)
S0 as to support survivgnand thriving for all.

Living within a stable, positi¥ climate. Starting immediatelyyou

and your familyand friendsact to ensure, within the ne2years,

all behave so as to avoid negative impacts and support positive
impacts so as to help ensurastable, positive climate.

Being sustainedStarting imnediatdy, you and your family and
friendsact to ensug, within the next 5 years, all behave so as to
ensure the sustainability gbu and your family and friends
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Thrive! Strategy and Action Plan(Exampleof surviving and somewhat thrivihg

How well (surviving/
thriving) should your

External/internal

Actions by your people
and others
Who will do what

Thrivin g people as a whole be | changes needed to | to/with whom, where,

and in near/long term achievesurviving when, arl with what

Surviving future? and thriving future | result?

Performing | Jane has better job External: Jane needg External by others:

(live/work/ | with better income, employer (current or | Comnunity has begun

play) well? | more certainty, a new one) toige seeking new employerg
pension, health her job with better | with the intenbf having
benefits and no income, more 1000 new jobs within 1
occupational exposure| certainty, pension, | months.
John likes being health benefits and | Internal by your
electrician and no occupational people Jane will talk to
continues but with exposure. John current employer about
more construction needs home and higher pay and change
work. business owners to | in job to avoid

domore construction| exposure. John will

and repair. approach home and
business owars toget
more jobs.

Internal : Internal by your
people: Jane will more
actively seek new job
starting next Monday
and, if feasible, change
jobs to one with better
income, more certainty|
pensionhealth benefits
and no occupational
exposure within 3
manths. John likes
being electrician and
continues buwill
market himself more
and travel more within
next two weeks.

Well-off? Jane and J| External: Ned External by others:
employers provide employers to provide| See above
better income security| better income Internal by your
security. people Seeabove

Internal : Internal by your
people See above

Well Family has enough External: Need ne | External by others:
nourished? | food but needs cost nutritionist/ Local grocery agrees tq

healthier diet,
including reduced salt

andsaturated fat.

dietician to help
buying/preparing

healthier diet,

add more healthy food,
on trial basis, within 30
days.
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including reduced
salt and saturated
fat. situation Need
accessible and
affordable healthy
food source.

Internal by your
people

Internal :

Internal by your
people Family will
shop for and help
prepare healthier diet,
including reduced salt
and saturated fat,
starting next Saturday.
Family will avoid
eating out in less
healthy restaurants
from todayforward.

Well housed

Family improves home
energy efftiency.

External: Need
financial incentives
to improve home
energy efficiency,
especially for heating
during cold, harsh
winters.

External by others:
State may provide new
energy efficiency
incentiveswithin 12
months but needs
substantial public
pressurewithin next 2
months.

Internal by your
people

Internal :

Internal by your
people Family will
work to improve home
energy efficiency dog
as much as they can
themselves and startin
immediatéy.

Well
protected?

Low crime is in work
and home eea.

External: Need
police to continue to
keep crime low in
work and home area.,

External by others:
Low crime in work and
home area may be
enough Community
commits to sufficient
funding to sustain
effectivepolice
protection from this
time forward.

Internal by your
people

Internal :

Internal by your
people Family will
avoid situations where
crime is more likely
starting next weekend.
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Well
educated?

Jane and John have
improved job skills for
new am future jobs.

External: Need
physically and
financially accessible
training program to

improve job skills for

External by others:
Nearby community
college will add re
training programs
starting this fall session

new and future jobs.

Internal by your
people

Internal :

Internal by your
people Jane and John
will go through re
training to improve job
skills for new and
future jobs within next
6 months.

Physically/
mentally
well?

Family improves
mental health; Jane
and Johnods
improvemenhhelps.
Family has improved
physical and mental
healh by eating better,
lowering stress,
changing jobs, getting
health benefits, and
seeking better health
care for more complex
health problems.

External: Need
physically and
financially accessible
mentalhealthand
physical health
services that can
successfily treat
fairly complex
problems.

External by others:
Local health provider
will add more mental
health services within
12 months. More publi
health insurance
programs are available
that include phgical
and mental health
services within 6
months.

Internal by your
people

Internal :

Internal by your
people Family will
assist and support eac
other to improve
mental health starting
immedidely. Job
change and
improvement will help
(see abovefamily

will work together to
improve physical and
mertal health by eating
better, lowering stress,
changing or improving
jobs, getting health
benefits, and seeking
better health care from
better provders for
more complex health
problems starting
immediagly.

Growing/
developing

Family has improved

personal growth and

External: Need

physically and

External by others:
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well? development at least ir] financially accessible| Internal by your
job/career. re-training people

programs.

Internal : Internal by your
people Family will
improve personal
growthand
development, at least i
job/career and re
training (see above)

Living in Habitat is beautiful External: No change | External by others:

good and good. needed, except to

habitat? sustain habitat. Internal by your
people Family will do
volunteer wok on
protecting environment

Internal : Internal by your
people Family will
enjoy the beautiful and
good habitat starting
next weekend.

Not Family minimizes External: Need External by others:
vulnerable? | vulnerability to job school and
loss,healthproblems, | counselors to work | Internal by your
low retirement successfully with people
resources.Ch i | d rl Jane, John, Jim and
school situation is Joan on improving
good. chil dr ends

Internal: Internal by your
people Jane and John
will improve income
security (see above).
Family will work with
school and counselors
and with children to
i mprove ch
school situation
starting with new
school year.

Producing | Family produces External: See above | External by others:
personal/ thriving family life and School agrees to
public high qualitywork provide more support tq
goods? products. children to produce

better learning starting
with new school year.

Internal by your
people
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Internal:

Internal by your
people Family will

join togetter to
produce thriving family
life (see above). Jane
and John will produce
high quality work
products/services (see
above).

Stable,
positive
climate?

Family is more energy
efficient, especially for
heating, to help with
harsh, cold winters.
Family takegositive
advantage of climate.
Family may move to
more positive climate.

External: Need bcal
heating fuel supplier
to provide lower
price heatig fud.

External by others:
Local heating fuel
supplig provides lower
price heating fuel to
avoid more comgtition
effective immediately.

Internal by your
people

Internal :

Internal by your
people Family will be
more energy efficient,
especidl for heating,
which will help with
harsh, cold winters
starting this winter.
Family will take better
advangage of climate
starting immediately.
I f they do
explore moving to
more positive climate
within 2 years.

Sustainable?

Family ensues
sustainability by
working though
marital issues, woiikg
thr ough <chi
school issues,
minimizing famy
stressors, improve
retirement and savings
and improve health.

External: Need
community, state ang
Federal social safety
programs to receive
stronger support and
provide more
assurance to family
within 6 manths.

External by others:
Community, state and
Federal social safety
programs receive
stronger support and
can provide more
assuance b family
within 6 months.

Need school and
counselors to work
succesfully with
Jane, John, Jim and
Joan on improving
chil dr enog
situation.

Internal by your
people
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Internal :

Internal by your
people Family will
ensure sustainability b
getting better job
situation, working
though marital issues,
working through
childrends
issues, minimizing
family stresors,
improve retirement and
savings, and imprav
health within 12

months.

Table 4.3b.How well should youfuture people as a wholeein near/long term

future? Whatexternalinternalchang s ar e
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For each person, hatlee personndependently do a one
paragraph description in her/his own wsr Ifthe persort a n §
do one forthe person Coverthingslike work/living/playing,

Current financial situationeating/drinking, housing, protection,

and Future | education, physical/mental health, growth/development, habi

Persors producing what, and climate. Enter the diggons into this

(name) worksheet/table. Do a summary of yg@eope as a whole

Your

current and

future

people as a

whole.

[Summary]

Table 4.1. Who are your current and future people?
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Current/Future P erson: (Do for each person)

[Optional] If no
change, what is
her/his near/ long

How well What positively/ term future
(surviving/ negativdy impacts | behavior as to
Thriving and thriving) is the her/his thriving/ thriving/
Surviving persor? surviving? surviving?
Peforming
(live/work/play)
well?
Well-off?

Well nourishal?

Well housed?

Well protected?

Well educated?

Physically/ mentally
well?

Growing/
developing well?

Living in good
habitat?

Not vulnerable?

Producing personal
public goods?

Stable, positive
climate?

Sustainal®?

Table 4.2a. Howvell (surviving/thriving) isthe perso What
positivdy/negativédy impacsthe persofl What isher/hisnear/long term future
behavior?
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[Optional] W hat is
their near/ long

How well What positively/ term future

(surviving/ negativdy impacts | behavior as to
Thriving and thriving) are your | their thriving/ thriving/
Surviving people as a whol@ | surviving? surviving?
Performing

(live/work/play)
well?

Well-off?

Well noutished?

Well housed?

Well protected?

Well edwcated?

Physically/ mentally
well?

Growing/
deweloping well?

Living in good
habitat?

Not vulnerable?

Producing personal
public goods?

Stable, positive
climate?

Sustainable?

Table 4.2b. Howvell (surviving/thriving) are youpeopk as a whot2 What
positivdy/negativédy impacsthem? If no change,hvat istheir near/long term

future behavior?
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External
actions by Internal
How well External/ others- Who actions by
(surviving/ inter nal externally will | your people-
thriving) changes do what to/with | Who of your
should your needed to whom, where, | people will do
people & a achieve when, and with | whatto/with
whole bein thriving / what result? whom, where,
Thriving and near/long surviving How to make | when, and with
Surviving term future? future that happen? | what result
Perbrming
(live/work/
play) well?
Well-off?
Well
nourished?

Well housed?

Well protected?

Well educated?

Physically/
mertally well?

Growing/
developing
well?

Living in good
habitat?

Not vulnerable?

Producing
personal/public
goods?

Stable, positive
climate?

Sustainable?

Table 4.3a.Thrive! Strategy and Action Plan How well (surviving/thiiving)

should your people as a whdiein near/long ten future? Whatexternalinternal

changes are neededlt ac hi ev e
happen, whagxternalinternal actions are needed?

-43-

your

p eTo make this

t hri

\Y



Thrive!

How well (surviving/
thriving) should your

External/internal

Actions by your
people and others
Who will do what

Thriving people as a whole be | changes neded to to/with whom, where,
and in near/long term achievesurviving when, and with what
Surviving future? and thriving future result?
Performing External: External by others:
(live/work/
play) well? Internal by your
people
Internal : Internal by your
people
Well-off? External: External by others:
Internal by your
people
Internal : Internal by your
people
Well External: External by others:
nouished?
Internal by your
people
Internal : Internal by your
people
Well housed External: External by others:
Internal by your
people
Internal : Internal by your
people
Well External: External by others:
protected?
Internal by your
people
Internal : Internal by your
people
Well External: External by others:
educated?
Internal by your
people
Internal : Internal by your
people

-44-




Thrive!

Physically/ External: External by others:
mentally
well? Internal by your
people
Internal : Internal by your
pele:
Growing/ External: External by others
developing
well? Internal by your
people
Internal : Internal by your
people
Living in External: External by others:
good
habitat? Internal by your
people
Internal : Internal by your
pele:
Not External: External by others:
vulnerable?
Internal by your
people
Internal : Internal by your
people
Producing External: External by others:
personal/
public Internal by your
goods? people
Internal : Internal by your
people
Stable External: External by others:
positive
climate? Internal by your
people
Internal : Internal by your
people
Sustainable? External: External by others:

Internal by your
people

Internal : Internal by your
people

Table 4.3b.Thrive! Strategy and Action Plan How well should youfuture
people as a wholeein near/long term future®hatexternalinternalchanges are
needed to achi eve yo lomakethiohadpendwhatt hr i v
externalinternal actions are needed?
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Chapter 5: How you and your community can thrive.
How to build, achieve and sustain a surviving and thriving
future for you and your community.

Why you and your community

ivel
can. Thrive!

Keep in mind that we are

. h more caphle than any time
You and youcommunitycanhave | jn hyman history. We can

a surviving and thriving futureTo | pyild a thriving future by
get tothat future keep in mind that | effectively and
eachcommunityis different with a | collaboratively using all
different future already beginning. | available knowledge and
L Whether that future appearsba¢ t ool s, i ncl ud
or good,eachcommunitycan do generd i dririge! strategy
better. To build a better futurtne | @nd tools. Net generation
Thrive! strategy and tools has beey hrive! is different and
used successlly at the personal better than aything in

level and on larger scales hug.'an. h'St(t’r:y."t. e wre at
(community, country). They can arhisyinga tinving 1uure a

) each level. It understands
work for you and theommunity thatpeopl eds be

you care about. As they have for including yours, makes (or
others, this strategy and these tool| breaks) a thriving futar. It
can help you and yo community helps people, including you,

build, achieve and sustain a achieve the behavior that in

surviving al thriving future. turn achieves a thriving
future at each level and for
all forever.

> A community can be defined by geogrgfor example, a neighborhood, a
region), by politi@l boundaries (for exampla vilage, town, city, county, state),

or by common population characteristics (e.g. racial/ethnic, gender, economics,
political view, similar mission, religion, labor, profésn, business).
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Why you and your community must.

You and yourcommunitymusthave a surviving and thriving future.
Eachcommunitymustdo better whether that future appears bad or
good. Why? BEven thbsecommunitieghat have a good future are
notfully thriving, are not likely to be fully thriving in the future, and
are still facing uncertainties about the long term futtfeu and

your communitywant and need surviving and thrivinduture
becauseyourc 0 mmu nfutureyistesdangereamhdbecaus of our
human neetb surviveanddesireto thrive. What drivesa

community and its peopie our human neetb suruve anddesireto
thrive nowandin a sustainable future. Furthégcause/our
communityd s p @astpahdepresentyave broken some paof

your communityand endanged its futureyou and your
communi t yj@resentparddyturerusthelpfix what is

broken and build a suiable and thiving futurefor your

community

Why we dl must and can do it together.

To build this bettef ut ur e, your communityados |
should be partners in themdeavofrom the beginning and through
each step.Success is dependent positive and effective leadership
from your leadasandpeaple.yHdw that leadership
comes abous the subject of some debate. Some people argue for a
leader driven approach where the leader creates the vision and
motivation and the peoplein and/or follow. Somarguefor

bottomup or selforganizing approaches where the people lead and
the tradiional leaders may or may not join and/or follow. Some
arguefor a collaborative approach where the traditional leaders and
the people (also sang as leaders) jointly provide leadership,

vision, motiation strategyand successful execution. In gengtiaé
latter approach probably has the greater potential to @adte

sustain large, positive change and a surviving and thriving
community.
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Same communities will be geographic communities (including
villages, towns, cities, counties andtes). Wheiffieasible and when
yourc o mmu ni t y 6 s argapasidéive foncee goternments
should be part of the leadership and be partners in building a
suviving and thriving community. However, it is not saiént for
governments to be the only leaders in #nseavor.Non

governmental organizations need to be leaders. Private businesses
need to be leaders. Individual people need to be leadlerise
successful, this needs to be a whole community (peouldeaders)
endeavor.

Key to sucess is the stromgesire by you and yowommunity to
move yourcommunity from its current vulnerabilities through and
beyond surviving to a sustained thriving figu

How to build, achieve, and sustain a survivingd thriving
future for you and your community.

To huild a surviving and thriving future for you and your
community,Thrive! canbe helpful to you and is laid out in the
following i h etwo’@® Thef ol | o wi-tnago fAiihsowa r el
A h etwo dheunderling principlesand the strategy, models and

tods applyto communities from small size and low complexity to

very large size and very high complexity.

It is adapted from th&hrive! Next Gereration Toolkit contained

in the Appendix. It is custored © help you and your people build,
achieve and sfain a surviving and thriving future. More is
available inThrive! - Building a Thriving Future - a manual

2 Note that br each step, an exaie is provided to give senseof how to do that

step. The example provides highlights but not the full working of a step.

"3 Note that Usingrhrive! for a community is very similar to using it for a

country. If your primary interest is in a whole coyntyou may want to skip to

the rext chapter. A country is handled separately because of likely increased size
and likely increased complexity and diversity of its people, its politics, its
geography, & resources and its habitat.
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providinggreater degh on strategyrad tools andhvailable via
www.Amazon.conor free download fromwvww.ThrivingFuture.org

Step 1

Stepl. Current state of you and your community. The first major
stepis to understand the currestate ofyour community

a. What is your community? L e t 6 go tiraughshat is your
communitytoday’4 A community can be defined by geography (for
example, a neighborhood, a region), by political boundaries (for
exampe, a village, town, city, county, state), or by common
populaton characteristics (e.g. racial/ethnic, genéegnomics,
political view, similar mission, religion, labgprofessionpusiness).

It can be a combination of these.

For your community, Watareits geographic boundariesnd
characteristics2JseTable5.1 (end of chapterjo describe all of the
following for your community? Its gender, age, racial, ethnic
makeup. Lifestyle. Type of work Financial situation Food and
drink. Housing Protection(crime, environmental hazards).
Education Physi@al and mental healthPersonal growth and
devebpment Habitat (living environmentneighboring
communities, part of what state, country, contiheRrroducing
what Climate. Sustainability

Example. Community is an incorporated city of 400008eoje
occupying 40 square miles in the middle &f tountry. Gender
mix is 51/49 female/male; age mix approximates that of the
country as a wholéut with slightly higher percentage under age
25; racial mix approximates that of the country as a wihmnle

with a slightly higher percentage of all minorgie Lifestyle mix is
similar to most cities of its size. Mix of work is similar to that of
country as a whole but with a slightly larger perceygaf blue
collar workers and light industry. FinanciBsisis similar to

“Uses t he Syftems Madel (inklsdingikehl Sytems) .
> Free download of larger, fillable worksheetsvatw. ThrivingFuture.org
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most cities of its size but witlightly higher resources coming

from light industry. Food and drink is similar to most cities of its
size. A wide range of housing is availalfler those with the means
to purchase or rent; commiin has alequate housing supply
Protection comes primdy from city police force with some
neighborhood watch groups. Education is similar to most cities of
its size but with slightly lower colleg€éuécation level. Physical

and mental health is similantmostcities but with slightly less
occupationally réated iliness. Personal growth and development
is similar to most citiebut with slightly more job rraining.

Habitat consists of a small v and lake, mildly varying terrain,

and moderate decidws tee cover; located imediumsized state

in county. City produces usual range of products and services for
city of its size, slightly higher percentage of manufactured
products, relatively hetly and well educatechildren and range

of recreationalactivities. Climate is moderate with slightly higher
percentage of rainfall, slightly lower percentage of sunlight,
slightly lower temperatuethan other cities in country
Sustainability is in gestion due to changing national and
international econoigs.

b. How well is your community? How well (survving and
thriving) is your community? Use Table 5.2end of chaptero
describe how well is your community.How well is your
community in tems of performing well? Being wetiff
(financially)? Beingwell nourished (food and drink)? Being well
housed? Being wil protected (exposures, crime)? Being well
educated? Being physically and mentally waékysonally
growing/developing well? Mng within good habitat? Ndieing
vulnerable? Produreg pesonal and public goods? Living witha
stable positive climate? Beingustaine@

Answering Ayeso t o alahdthriving.i cat e
Thougheg & ea rigyw e these issstill futurge warkdo,

make sure this continues 0f M@rssare badnd mearthere is
currentandfuturework to be done.

®Uses t he StitesdMbdei.t 6 s 0
" Freedownload of larger, fillable worksheetswaivw. ThrivingFuture.org
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Example.Communi ty is performing okay

average mix lifestyles for city of its size. Unemploymentis a
percentage point lower than countryix of work is ginilar to that
of country as a whole but with a slightarger percentage of blue
collar workers and light industry. Financiabndition of
community is generally stable and sufficient to supportipub
services; community has slightly higher percentagawe collar
workers who are facing potential outseing of jobs and
declining union effectivenes&ood and drink ivailable but
prices are 5% above average for country; community lacks
sufficient sources of healthy food; low income people lack
resouces br healthy food and for food generally; communit
lacks sufficient resources to feed very podousing for upper
and middle income people is available and affordable; housing for
low and lowemiddle income people imavailable, unaffordable
andinadegate. Communitypolice forceis above average fo
country; some neighborhood watch grougpsst and hed but not
without some problemsEducationavailability and qualityis
similar to most cies of its sizecommunity haslightly lower
percentagef calege educatd Physical and mental health is
about averageomparedo most citieof its size; community has
slightly less occupationally related illnegwivate health services
are averagéut public health services are only 75% of other cities
of itssize Personal growth and developmenaisoutthe same as
most cities buit hasslightly more job retraining. Habitatis
pleasant and fairly healthywWhile community hasiuch
vulnerability, it is most vulnerable on job and income loss,
affordable ard healthy foods, affordable housing, public tieal
servicesand community revenueS€ommunityproduces usual
range of products and services for city of its size, slightly higher
percentage olfigher qualitymanufactured productabove
average perentageof healthy and well educated children azual
above averageange of recreational activities. Climategsod
Sustainability is in question due to changing national and
international econom&and potential job outsourcing

c. What positivdy or negaively impacts your community? What
positivdy or negativéy impacsor is likely to impactyou andyour
community surviving and thrivin@ Use Table 5.2 to describe all

of the following impa&ts (positive and negative; current and future).
What mpactsyourc o mmu ni t y 6 s P Beanfweltafii n g
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(financially)? Being well nourished (food and drirkkBeing well
house@ Being well protected (exposures, crirdeBeing well
educate@ Being physically and mentally wé&lPersonally
growing/deeloping well? Living within good habité? Not being
vulnerabl® Producing personal and public go8dsiving within a
stable, positive climaf Being sustaiad?

Positive impactsmprove and/osustain surviving and thriving. If
theywill continue you probably can focus on othtrings If they
mayor maynot continue, your action is need®dmnake them
continueandbr to develop othethingsto compensate. Badhpacts
prevent or limit suriving and thriving. If they will not continue,
you prokably an focus on othahings If they may or may nb
continue, your action is needemstop them oto avoid or minimize
their impact.

Example. Community is impacted by external lifestyle expesu
Employments impacted by changing national andemaional
economics angush forjob outsourcingo places with lower cost
labor; union effectiveness is impacted by coumiigle changes in
unions businesses are impacted by overall economic ¢éma
Financial condition of community is dependent ontcaing
support from state and national revenues.oéand drink is
available but prices are 5% above average for coudtrg to lack
of competition country as a whol&acks sufficient sources of
healthy food:higher prices mealow income people lack
resour@s for healthy food and for food generally; commity

lacks sufficient resources to feed very pdoe to cutbacks in state
and country food supportHousing for upper and middle income
peopleis available and affordable and is positive; housingldov
and lower middle income peopleuravailable, uaffordable and
inadequate anik negative. Community police force issing

good officers to communities with more resourcéducation
availability and quality isunder pressure due to cutbacks iatst
and country ai¢d communit$ sollege educatedre being drawn
away by other communities and their higher pBhysical and
mental healtlservices are impacted by high quality staff being
recruited by other communities with higher pay; physical heialth
impacted by occupational health exposure; mentallthds
impacted by potential job losses due to outsourcing; public health
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services impacted by lower state and coufunding Personal
growthand development ismpacted by same forces as most sitie
of its size; pressure on jobs means more neefblore-training.
Community hasnuch vulnerabilityand is most vulnerable on job
and income loss, affordable and healthy foods, affordable housing,
public health services, and community revenudabitatis
pleasant and fairly healthgndis only impacted pbroader
national environmental exposure€ommunityproducingof
productsimpacted by high competition from other communities
and countries; posducinghealthy and well educated childréen
impacted § stat and country program and funding; recreational
activities are impacted bgvailability of community and personal
resources which are impacted by jobs and external funding
Climate isgoodbutis impacted by country and global changes
Sustainabiliy isin question due to changirggate and country
funding, national and international economiand potential job
outsourcing.

d. What is near and long termfuture behavior of your
community? How is your communitylikely to behavean the near
and lang tem future”® For example, will it behave (indivicl
behavior; group behavior, overall community behavior) so as to
protect/improve public services, help each other survive/thrive,
protect/increae jobs, maintain/improve community environment,
and/orsustan the community near and long term.

Use Table 2 to describe all of the following behaviorndow will
your communitybehavewith respect tgperforming wel? Being
well-off (financially). Being well nourished (food and drink)?
Being well house®d Being well protected (exposures, crime)?
Being welleducated? Being physically and mentally well?
Personally growing/developing well? Living within good habitat?
Not being vulnerable? Produgipersonal and public goods?
Living within a stable, psitive climate? Being sustagal?

Example. Communitywilper f or m okay with ¢l os
average mix lifestyles for city of its size. Workvill be similar
to that of country as a wiebut with a slightly larger percentage

Uses the Tool kitds APopul ation Model 0.
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of blue collarworkers and light industry. Communityill
continue b protect financial condition of community and supports
public services; communityill try to reduceoutsourcing of jobs
unionwill try to increaseeffectivenessCommunitywill try to find
sufficient sources of healthy food; low income peopid coninue
to try to make do with kack of resources for healthy food and for
food generally; communityill try to find sufficient resources to
feed very poor. Upper and middle income people will live in
housingthat is available and affordable; low and lowmiddle
income people will struggle to find and keep affordable and
adequate housingCommunity police forcwill continue
protectionabove averge for country;someneighborhood watch
groupswill coninue hut withsome problemsCommunity will
continueeducation availability and quality similar tor better
thanmost cities of its size; communitll try to hold on tcand
increase thegercentagef college educatedCommunitywill try

to improve pysical and mental healtwhichis about average
compara to most cities of its size; communitijf try to keep
loweringoccupationally related illnesgommunity will tryto
improveprivate health sefices andoublic health serviceéeyond
75%compared tmthercities of its size Communitywill explore
how to increase @rsonal growth and developmenit especially
job re-training. Community will try to addresat leastits major
vulnerabilities. Habitat will likely bepleasant and fairly healthy.
Communitywill try to protect its productionf productsand
servicesincrease itpercentage of higher quality manufactured
products,ncrease itsabove average percentage of healthy and
well educateathildren andincrease itabove average range of
recreaional activities. @mmunitywill explore what it cando
collaborativelywith other communities and countries to ensure
climate is good.Communitywill explore how to ensure
sustainabilitygivencharging national and international
economics and potentigb ousourcing.

e. Want moreony o ur ¢ o miotune and lyebasior? At this
point, you have baseline with which to measure progress for your
community. You havenough information to move ®itep 2 and to
develop strategy for you and yocommunty. If you want more
information before moving to sttegy you may want to use more of
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the tools and models already mentioaedthe Thrive! Next
Generation Toolkit (Appendix)’®

Step 2

Step2Strategy to achieve you and yo
and thriving future. The next major step is to devplthe strategy

that will helpyou andyour communitybuild and achieve a surviving

and thriving future.

a. What will your community bein the future? Whatwill be your
desiredand/or likelyfuturecommunty??° Use Table 5.8end of
chapter)}o describahe likely future®! If there are any changes to
your community that are desired or likely, take them into account.
You may want to leave oplarts of the community thahouldnot or
will not be partof your community You may want to includéuture
additionsthat should or will be part dhe community(for example,
the next neighborhood, the next village/town/city, the surrounding
area anothe interest group, another populatjon

With this updited nformation, vhat will beyourc o mmuni t y 6 s
geogrphic boundaries ancharacteristicsType of workhow
people live Financial situation. Food and drink. Housing.

& Using the fullThrive! Next Generation Toolkit (Appendix)is recommended
because it includes moreategy, policy and tools for creating and sustaining
large, positive change atailding a surviving and thriving futur€. You might
also want to usghrive! - Building a Thriving Future - a manual providing
greater depth on strategy and tools andilabe viawww.Amazm.comor asfree
downloadfrom www.ThrivingFuture.org

For example, if you want to develop and assess medepth strategies and
actions, you may wano use the Behavioral Effectiveness Model (BEMEMB

helps assess a) howyaommu ni t yé6s and individual comm
motivation and ability will impact future behavior and b) how actions by people
outside your community will impact your commurity and i ndi vi dual (

me mber 6 s f un, abilitg andrbehavioradesiition of BEM and how
to use it is included in the Appendix.

80Us es t he Sygtenms Mkdel{(irclading Ideal Systens)

81 Free download of larger, fillable worksheettwww.ThrivingFuture.org
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Protection (crime, environméal hazards). Education. Physical and
mental health.Persmal growth and development. Habitat (living
environment, neighboring communities, part of what state, country,
continent). Producing what. Climate. Sustainabillthypdate Table
5.3 with this information

Example. Communiy will be an incorporged cty with population
increasing 2%f/year from currg 400,000 people still occupying 40
square miles in the middle of the country. Gender mix will still be
about 51/49 female/male; age mix willntimue to approximate
that of the country as a whole bwith slightly higher percentage
under age 30; raciamix will have a 10% higher percentage of
minorities than the country as a whole. Lifestyle mix will be
similar to most cities of its size but viadditional influence of
under 30 population. Mix ofavk may be similar to that of
country as a whole anditl a similar percentage of blue collar
workers and light industry due to recent losses due to outsourcing.
Financial basiswill be a bit lower hanmost cities of its size but
with slightly lowercomng from light industry. Food and drink

will be similar to most cities of its sizeA wide range of housing
will be available for those with the means to purchase or rent;
community will have an adegte housing supplyProtectionwill
continue tacome pimarily from city police force with some
decline inneighborhood watch groups. Educatiawil be similar

to most cities of its size but wiHower level ofcollege educad
Physical and mentaldalthwill be similar to most cities but with
less occugptiondly related illnessand more job related stress
Personal growth and developmenitl be similar to most cities but
with substantiallymore job retraining. Habitatwill continue to
consist ofa small river and lake, mildly varying terrain, and
moceratedeciduous tree covecommunity will continue tbe
located in mediunrsized state in country. Cityill produce usual
range of products and services for city of its sixerage
percentage omanufactured products, relatively healthy and well
educded children andslightly reducedange of receationd
activities. Climatewill likely continueto bemoderate with slightly
higher percentage of rainfall, slightly lower percentage of
sunlight, slghtly lower temperatures than other cities in country
communiy will be increasingly concerned about negatilimate
change Sustainabilitywill remainin question due tpredicted
changes imational and international economics.
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b. How well should your community bein the near and long
term future? How well should yourcommunityas a whole b
the futuré? Overall,it should besurviving and thriving With this
as a guide, yoand your community choose the surviving and
thriving future your commnity wants to build and achiev&he
fiThrive! strategp  whielp ylou accomplish that

Use Table 5.4endof chapter)o describe how well your community
shouldbé®Fr om you and gwewandtclemmuni t yo
surviving and thrivingindicate to whaextentyour community

should be performing wellBe well-off (financially). Be well

nourished (food and k). Be well housed Be well protected

(exposures, crime)Be well educatedBe physically and mentally

well. Be personally growing/develapg well Be living within

good habitat Not be vulnerble. Be producing personal and public

goods Be living within a stable, positive climat@e sustaied

Again, your community should be surviving and thriving

Example. Community should performe | |  wi t h cl ose t
average mix lifestyles faity of its size. Unemployment should be
2 percentag@oints lower than country; mix of work should be
similar to that of country as a whole and continue with a slightly
larger percentage of blue dal workers and light industry.

Financial condition otommuity should be generally stable and
sufficient tosupport public services; community should have
slightly higher percentage of blue collar workers but who are no
longer facing potential outsouray of jobs and declining union
effectiveness. Food awink should be available and affordable
with prices 3% below average for country; community should have
sufficient sources of healthy food; low income people should have
adequate resources for healtfood and for food generally;
community should have $iafent resources to feed very poor.
Housing for uppeand middle income people should be available
and affordable; housing for low and lower middle income people
should be affordable, available aadequate.Community police
force should be in top 10%tf country; some neighborhood watch

82Uses theT 0 o | kStatusiModefi.
83 Free download of larger, fillable worksheetsvatw. ThrivingFuture.org
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groups should exidut without any significant problems.
Education availability and quality should be in the top 10% of
cities of its size; communighould haveslightly higherpercentage
of college educated. Physiandmental healttshould be in top
10% ofcities ofits size; communitghould have substantiallgss
occupationally related illness; private health servisbsuld be in
top 25%and public healthservicesshould be in top 25%f cities
of its size. Pwonalgrowth and developmeshould be
substantiallybetterthancitiesof its sizeand community should
havejob re-training in top 10% of its sizeHabitatshould be very
pleasant andrery healthy Community should havauch less
vulnerability, commuity should greatly reduce $tvulnerability on
job andincome loss, affordable and healthy foods, affordable
housing, public health services, and community revenues.
Communityshould produce widerrange of products and services
for city of its sizea qubstattially higher percentage of higher
guality manuéctured productsa highpercentage of healthy and
well educated children arglrange of recreational activitieis the
top 10% of cities of itsize. Climate should continue to geodto
very good Sustanability shouldbe ensured ando longer ben
guestionin spite ofchanging national and international economics
and potential job outsourcing.

c. What has to change externally and internal} to achieve your
communi tyos t MMihat hagorclgngdexternally e ?
(outside your community) and arnally (within your community)o
progressfronyour communi t yo@chieveyour r e n t
desired surviving and thriving statef® In Stepl, you identified
whatpositivdy andnegativéy impacs or is likely to impactyour
community Update thoseancluding any changes to your future
communityfrom Step 2a

Given those, what has to change to achieve a surviving and thriving
future? UseTable 5.4 to describe all that has to change externally
and irternally for the following. To achieve perfomg well?

Being weltoff (financially)? Being well nourished (food and

drink)? Being well housed? Being well protected (exposures,
crime)? Bemg well educated? Being physically and mentally well?

8Uses the Tmrom&knde sl mPreofement Model o
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Persomlly growing/developing well? Living within gabhabitat?
Not being vulnerable? Producing personal and public goods?
Living within a stable, positive climate? Being sustaih

Good chages improve and/or sustain surviving and thriving. Bad
changes prevent and/or limit surviving and thriving.

Example. Internally, @mmunityshouldperformbetter than it has.
Internally, community needs to gain more employers to g&t to
percentage paits lower than countrygommunity needs to gain
moreblue collar workers and light industryinternally, commuity
employers should expand and add joBxternally,outside
employers should locate new jobs in commuriityernally,
financial condition otommunityshould be even better managed to
begenerallystable and sufficient to support public services;
conmunity shouldyain slightly higher percentage of blue collar
workers employers should avoinltsourcing of jobs anteducing
union effectivenes€xternally, outside employers should locate
new jobsm comnanity. Internally, community, grocers and
restaurants should make®d and drink available and affordable
with prices 5% below average for country; commurgtpcers

and restaurantshould hae sufficient sources of healthy food;
community shouldresurelow income people have adequate
resources for hathy food and for food generally; community
shouldadd resources thave sufficient resources to feed very
poor. Externally,retail and wholesa food sources should hold
down prices and add more h#a} faods; country and state should
provide resourcet ensure food affordability for low and lower
middle income persondnternally, community should make
available housing for low and lower migdincome people that is
affordable, available and adeqiga Externally, country and state
should provide resurces to build affordable housing and
resources for lower middle and low income people to rent or buy a
house.Internally, @mmunityshould proide resources and
management to ensupelice force shdd bein top 10% for
country; neighborhood watch grosghouldexercise good
management to avorhy significant problemsExternally,

country and state should provide resources to adequately
supplenent community police resources. Internally, community
shouldprovide resources and management to ensdoeaion
availability and quality in the top 10% of cities of its size;
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community shoul@vork to retain and increase thpercentage of
college educatk Externally, ountry and state should provide
resour@s toadequately supplement community education
resouices. Internally, community and private and public health
services should improve services so thatgical and mental
health should be in top 1096 cities of its size; communiind
industryshouldensure taving substantially less occupationally
relatedillness; community angbrivate health services should
ensure private health servicastop 25% anccommunity should
ensurepublic health servicem top 25% of cities of its size.
Externally, countnand sate should ensure affordability (cost and
insurance) of health servicednternally, community should help
ensure prsonal growth and developmestsubstantially better
thancities of its sizecommunity shoulénsurejob re-training is

in top 10%0of itssize Externally, country and state should pite
additional retraining resources to supplement community.
Internally, community should ensure habitat is very pleasant and
very healthy. Bernally, country and stateshould ensuredbitat

is very pleasant and very healthyinternally, @mmunity sbuld
reduce itsvulnerabilitieswith special efforts (as listed for other
areas) togreatly reduce g&vulnerability on job and income loss,
affordable and healthy foods, affordable housing, publictheal
sewices, and community revenudsxternally, coutry and state
shouldreduce vulnerabilitcountry and statevide with special
efforts (as listed for other areas) to greatly reduce its vulnetgbil
on job and income loss, affordable and healthy fpatfsrdable
housing, public health services, and commity revenues.
Internally, ommunity shoulénsurea wider range of products
and serviceshan other citie®f its size, a substantially higher
percentage of higher quality manufactured productsg hi
percentage of healthy and well educated childred amange of
recreational activities in the top 10% of cities of its size.
Externally, employershouldbring more and a wider range of
jobs andhigher quality manufacturing; country and state provide
addededucation resources; country and state add ratomal
resources to communityexternally, country and state work to
ensure dmateis good to very goodinternally, community
ensures gstairability is no longer in question in spite of changing
national and international economics and potential job
outsourcing. Externally, country and state support policies that
reduce outsourcing and protect jobs in community.
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d. What actions by yourcommunity are needed to achievés
thriving future? What internalactions (by you and your
community and externadctions (by others) are needed to bring
about the needed external and
that improve youcommunityp s ¢ agtatus enough to achieve the
desired surviving and thiivg status?® [See Figure 3]

External actions by dhers. There are very importaeixternal
actionsthat are needed to support fherive! strategy. You already
identified what has to change extelly to achieve your
communityp s s ur v i v igriugre.awhdt extemal actronsn
by others will bringabout the needed changes?

Use Tableb.4 to describe all the external actions to be taken.

Identify external actions by others thsaipportgoad changeghat
will help improve and/or sustain survigrandthriving. If good
changesre likely tooccur, together with othersupportthem If
goodchangesre not likely tooccur, together with othersupport
themand develop other goathanged4o compensate.

Identify external actions by others thstp badchangeghat prevent
or limit surviving and thring. If badchangesre not likely to
occur, together with othersnsure they do not. If bathanges are
likely to occur together with othershange them, stop them or
avoid/reduce their impact.

8Usestk Tool kitodsl @Strategy Mode
AN acti on ihowilldowhant@wth vehem, Where, when, andtwi
what result. o
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Example. Outside employers locate new jobs in community.

Retail and wholesale food sources hold down prices and add more
healthy foods; country and state provide resources $orenbod
affordability for low and lower middle incagrpersons.Country

and state provide resources to build affordable housing and
resources for lower middle and low income people to rent or buy a
house.Country and state provide resources to adeqyatel
suppgement community police resourcdsountry andstate

provide resources to adequately supplement community education
resources.Country and state ensure affordability (cost and
insurance) of halth servicedy instituting cost constraints and
providing afordable health insuranceCountry and state @mvide
additional retraining resources to supplement community.

Country and state ensure habitat is very pleasant and very healthy
by adding funithg for public parks and preventive health

programs Country and state policies and programs reduce
vulnerablity country and statevide with special efforts (as listed

for other areas) to greatly reduce its vulnerability on job and
income loss, affordabland healthy foods, affordable housing,
public health services, and community revenueBmployers bring
moreand a wider range of jobs and higher quality manufacturing;
country and state provide added education resources; country and
state add recreatiad resources to communityCountry and state
work to esure dimate is good to very godtirough
environmenthpolicy and international agreement€ountry and
stateexecutegolicies that reduce outsourcing and protect jobs in
community.

Internal actions by your community. There are very important
internalactiors by you and your communityat support th&hrive!
strategy. mhdividualcommunitymembers and yowwommunityas a
whole should support your strategy to ensure yomnmunity and
each commumtmember ar@erforming well. Being welbff
(financialy). Being well nourished (food and drink). Beinglive
housed. Being well protected (exposures, crime). Being well
educated. Being physically and mentally well. Personally
growing/developing wél Living within good habitat. Not being
vulnerable.Produing personal and public goods. Living within a
stable, positive climate. Being suskin

-64-



Thrive!
Use Tableb.4 to describe all the internal actions to be taken.

Identify internal actions by yaicommunitythat supporgood
changes that will help intpve and/or sustain surviving and thriving.
If good changesare likely tooccur, supporthem If goodchanges
are not likely tooccur, support temand develop other goathanges
to compensate.

Identify internal actions byour communitythatstopbadchangs
that prevent or limit surviving and thrivindf bad changesre not
likely to occur, ensurghey do not. If badhanges are likely to
occur, change them, stop them or avoid/reduce thgaich

Example. Communityprovides incentives and comunitysupport
to gain more employers to get to 2 mrtage points lower than
countryandto gain more blue collar workers and light industry;
internally, community employers expand and add jobs.
Community recruitoutside employen® locate new jobs in
commuity. Community better managésancial conditon to be
generally stable and sufficient to support public services;
communityretains and recruits employers to galightly higher
percentagef blue collar workers; employers avoid outsourcing of
jobs aml reducing union effectivenesSommunity provdes
incentives tautside employer® locate new jobs in community.
Community, grocers and restaurants make food and drink
available and affordale with prices 5% below average for
country; communitygroce's and restaurantprovidesufficient
sources ohealthy food; communityrovides support ttow

income peopléo ensureadequate resources for healthy food and
for food generally; community addesources to have sufficient
resources to feed very @o Community with other communities
pressesetail and wholesale food sourcéshold down prices and
add more healthy foodspmmunity with other communities
pressesountry and statéo provide resources to ensure food
affordability for low and lower mddleincome persons.
Community should make availaltieusing for low and lower
middle income people that is affordable, available and adequate.
Community presses country and state to provide ressuo build
affordable housing and resources for loweiddleand low

income people to rent or buy a housgommunity provide
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resources and management to ensure police fielicetop 10% for
country; neighborhood watch groups exercise good management
to avoid any significant problem&£ommunity presseountry

and stateto provide resources to adequately slgupent

community police resource€ommunity providgresources and
management to ensure education availability and quality in the top
10% of cites of its size; community warto retain and increase
the pecentage of college educate@ommunity presseountry

and stateo provide resources to adequately supplement
community education resourceSommunity and private and
public health servicenprove services so that physical and mental
health shold bein top 10% of cities of its size; community and
industry ensure having substantially less occupationally related
illness; community and private health services ensure private
health services itop 25% communitymanages and provides
resources t@nsire pwblic health services in top 25% of cities of
its size. Community presseuntry and statéo ensure
affordability (cost and insurance) of health services. Internally,
communityhelpsensure prsonal growth and development is
substantially betteritan cties of its size; communigdds

resources t@nsure job retraining is in top 10% of its size.
Community pressauntry and statéo provide additional re
training resources to supplement aoomity. Community
implements policies tensure habitats vey pleasant and very
healthy. Community pressasuntry and statéo ensure habitat is
very pleasant and very healthCZommunity reducsts
vulnerabilities with special efforts (as listed fmher areas) to
greatly reduce its vulnerability on jadnd ncome loss, affordable
and healthy foods, affoadble housing, public health services, and
community revenues. Community presses country and state to
institute policies and programs that reduagdnerability country
and statewide with special effost(aslisted for other areas) to
greatly reduce its Vnerability on job and income loss, affordable
and healthy foods, affordable housing, public health services, and
community revenuesCommunityand private sectoensure a

wider range of products anesvices than other cities of its size
anda substantilly higher percentage of higher quality
manufactured product€ommunity ensures supportive resources
to help ensure high percentage of healtiayd well educated
childrert andcommunity provides resmes b ensurea range of
recreational activities inte top 10% of cities of its size.
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Community recruitemployergo bring more and a wider range of
jobs and higher quality manufacturingpmmuniy pressesountry
and stateo provide added educatiomsour@s;community
pressesountry and statéo add recreational resources to
community.Community pressauntry and state to ensure
climate is good to very goodCommunity ensures sustainabilisy
no longer in question in spite of changing natioaiadi
international economics and potential job outsoogc

Community presseuntry and statéo support policies that
reduce outsourcing and protect jobs in community.

e.Overall Thrive! strategy and actions. Your overall Thrive!

strategy and@ctionsneed 6 be documented and agreed to by your
community. Thi s wi | | be Thuve! Gtrategy anchu n i t
Action Plan. Different members of your community will take on
different responsibilities. d¢¥ each action, designate who of your
community will dowhat b/with whom, where, when, and with what
result.[See example below.Use Table 5.4 to document these

actions and responsibilities. [See example table beltwake sure

you have all the actiortbat are needed to build, achieve and sustain

a surviving andthriving community.

As the strategy is executgyou strategy, actions and results should
be updatedh your Thrive! Strategy and Action Plan

Periodically, you and your community shouldaloevaluation
assessingour strategiesdctionsnearand lang termimpact on near
and long ternsurviving and thriving When a) your strategies and
actions are not building and sustaining a thriving future and/or b)
there are changes in the externatl@nd in your community, you
and your community shoulatjus your overall Thrive! Strategy

and Action Plan.
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The key is to successfully execute youo mmu nTihrive! 6 s
Strategy and Action Planand to build a near and long term
surviving and thrivinguture®’ Each and all must successfully carry
out the asignel action. That is, each/all musticcessfully d what

is required to/with whoever is required, where required, when
required, and with what needed/desired resulThAve! Strategy

and Action Planis only as good as its successful execution and
suwccesstl achievement of the desired outconsesurvivng and
thriving future.

Example of a ommunitysurviving and somewhat thrivindWho

will do what to/with whom, where, when, and with whaulte$ See

ExampleThrive! Strategy and Action Plarin list ard table below.

With these actions, community wi be surviving and doing better but

would not yet have achieved full thriving.
External Actions: Outside employers locate new jobs in
communitywithin 12 months Retail and wholesale food sources
hold dawvn pricesto 1% increase for next 12 montiisdadd more
healthy food®n trial basis starting within 6 monthsountry and
state provide resourcdhis fiscal yeato ensure food affordability
for low and lower middle income persorGountry and site
provide resources to build affordable housing aasburces for
lower middle and low income people to rent or buy a house.
Country and state provide resourdbss fiscal yeato adequately

87 At this point, you may have enough good information to execute you and your
co u n t Thnvé strategy and actions. If you wantdevelop your strategy dn
actions further, you may want to use more of the tools and models already
mentionedandthe Thrive! Next GenerationToolkit.

The full Thrive! Next Generation Toolkit (Appendix) includes strategy,
policy and tools for creing and sustaining largppsiive change and building a
thriving future. Yourcommunitymight also want to usghrive! - Building a
Thriving Future - a manual providing greater depth on strategy antstand
available viawww.Amazon.conor free cownload fromwww.ThrivingFuture.org

For example, if you want to develop and assess medepth strategies and
actions you may want to use the Behavioral Effectiveness@i¢BEM). BEM

helpsassssahow your communityés and individua
motivation and ability will impact future behavior and b) how actions by people
outside your community willimpactoyur communi t yds and i ndi\

me mb e rud snotifation, ability ath behaior. A description of BEM and how
to use it is included in the Appendix.
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supplenent community police resources. Country and state
provide resourceghis fiscal yeato adequately supplemen
community education resources. Country and state ensure
affordability (cost and insurance) of health services by instituting
cost constraintso less than 3% increasad providing affordable
healthinsurancewithin 12 months Country and state provide
additional retraining resourceshis fiscal yeato supplement
community.Within 2 years, country and state policies and
programs substantiallgeduce vulnerability country and state
wide with specibeffarts (as listed for other areas) to greatly
reduce its vulnerability on job and income loss, affordable and
healthy foods, affordable housing, public health services, and
community revenuesCountry and state ensure habitat is very
pleasant and verkiealthy by adding25% morefundingthis fiscal
yearfor public parks and preventive health programs. Employers
bring more and a wider range of jobs and higher quality
manufacturingwithin 12 monthscountry and state provide added
education resourcethis fiscd year, country and state add
recreational resorcesthis fiscal yeato community. Country and
state work to ensure climate is good to very good through
environmental policyvithin 18 monthsnd international
agreementsvithin 2 years Country andstateexecute policies that
reduce outsourcingnd potect jobs in communityithin 12
months

Internal Actions: Community provideproperty taxincentives

and community suppowtithin 12 monthso gain more employers
to get to 2 percentage points lowban ountry and to gain more
blue collar workersaandlight industry;community employers
expand and add0% morgobswithin 1 year Community recruits
outside5 newemployers to locate new jobsdammunitywithin 2
years Community better manages firegal condition to be
generally stable and sufficietd support public servicestarting
next fiscal yegrcommunity retains and recruits employers to gain
slightly higher percentage of blue collaprkers(see above)
employers avoid outsourcing of joasd reducing union
effectivenesever next 2 yearsCommunity provides incentives to
outside employers to locate new jobs in commuség above)
Within 12 months,ammunity, grocers and restauitamrmake food
and drink available and affordable with pas 5%below average
for country; community, grocershd restaurants provide sufficient
sources of healthy foaslithin 12 monthscommunity provides
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support to low income people to ensure adequateuress for
healthy food and for food generalljthin 12montts; community
adds resources to have sufficieasources to feed very poor
within 12 months Starting immediately coenmunity with other
communities presses retail and wholesale food sourdesido
down prices and add more healthy foostsirting immediagly,
community with other communities pressasnty and state to
provide resources to ensure food affordability for low and lower
middle income persondVithin 2 years, community should make
available housing for low and lower middle income pedipeis
affordable, available and adequate. Startingnediately,
community presses country and state to provide resources to build
affordable housing and resources for lower middle and low
income gople to rent or buy a hous€ommunity provides
resources aml managemerthis fiscal yeato ensure policedfrce

is in top 10% for country; neighborhood watch groups exercise
good management to avoid any significant problstaging

within 30 days. Stéing immediately, ammunity presses country
and stated provde resources to adequately supplement
communitypolice resources. Community provides resources and
managemerthis fiscal yeatto ensure education availability and
guality in the top 10% of ties of its sizestarting immediately,
community work$o retain and increase the percentage of college
educded. Starting immediately,ammunity presses country and
state to provide resources to adequately supplenmmiinity
education resources. With2 years, ommunity and private and
public health senzes mprove services so that physical and mental
heath should be in top 10% of cities of its size; community and
industry ensure having substantially less occupationally related
illnesswithin 2 yeas; community and private health services
ensure privatdealih services in top 25%ithin 2 years
communitynanages and provides resourdthis fiscal yeato
ensure public health services in top 25% of cities of its size.
Starting immediately,ammuniy presses country and state to
ensure affordability (cdsandinsurance) of health services.
Community helpgnsure personal growth and development is
substantially better than cities of its sizéhin 18 months
community adds resourc#ss fiscal yeato ensure job rdraining
is in top 10% of its size.t&@ting immediately, ammunity presses
country and stee to provide additional réraining resources to
supplement comunity. Within 1 year,ammunity implements
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policies to ensure habitat is iyepleasant and very healthy.
Starting immediately,ammuniy preses country and state to
ensure habitat is vergleasant and very healthyVithin 2 years,
community substantially reduces its vulnerabilities with special
efforts (as listed for other areag) greatly reduce its vulnerability
on job and income |gs afbrdable and healthy foods, affordable
housing, piblic health services, and community revenues. Starting
immediately, community presses country and state to institute
policies and programs thaéduce vulnerability country and state
wide with speciakfforts (as listed for other areas) to greatly
reduceits vulnerability on job and income loss, affordable and
healthy foods, affordable housing, public health services, and
community revenuesComnunity and private sector ensure a
wider range of produstandservices than other cities of its size
and a subtantially higher percentage of higher quality
manufactured productsithin 12 monthscommunity ensures
supportive resourcethis fiscal yeatto help ensure a high
percentage of healthy and well edwdthidren; and community
provides resourcethis fical yearto ensure a range of
recreational activities in the top 10% of cities of its size.
Community recruits employers to bring more and a midage of
jobs and higher quality manufacturingthin 12 monhs starting
immediatelycommunity presses caoty and state to provide
added education resourcestarting immediatelygommunity
presses country and state to add recial resources to
community. Starting immediatelyprmmunity presses coumptand
state to ensure climate is good to very go@dthin 2 years,
community ensures sustainability is no longer in question in spite
of changing national and international economicsigotential
job outsourcing. Starting immediatelypremunity pressesounty
and state to support policies that reducesouircing and protect
jobs in community.

But, we want dhriving future for you and your community. To build,
achieve and sustain a surviviagdthriving future, theThrive! Strategy
and Action Plan shouldbe more like the following example:

Exampleof you and yourcommunitysurviving andthriving. [Who

will do what to/with whom, where, when, and with what result?]
Starting immediateljor you and your communitypeople,
business/industry, private ganizaions (local, country), governments
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(local, courtry) and international organizations) build, achieve, and
sustain a surviving and thriving future fgou and youcommunity
including®®

1 Perfoming well. Starting immediately for you and your
commuity, people, business/industry, private organizati@osal,
country), governments (local, country) and international
organizations act tensure, within the nexOlyears, a) all (who
are able and at appropriately retired) can work and earn a living
income sfficient to survive and thrive and b) all havgficient
resources for and are living, recreating, learning so that they are
surviving and thriving to maximum extent feasible.

1 Being welloff (financially). Starting immediately for you and
your canmunit/, people, business/industry, private organiaat
(local, country), governments (local, country) and international
organizations act tensure, within the nexOlyears, a) all have
sufficientincome/resources to survive and thrive and b) all
govenmentshave sufficient resources to provide needed
(supporting surviving) and desired (supporting thriving) public
programs and policies.

1 Being well nourished (food and drinkptarting immediadly for
you and your communitpeople, business/indugtrprivate
organizations (local, country), governmefitscal, country) and
international organizations act to ensure, it the next @ years,
that all have access to, be able to afford and conshenthy
foods enough to survive and thrive.

1 Being wellhoused Starting immediately for you and your
communty, people, business/industry, private organizations (local,
country), governments (local, country) and international
organizations act to ensurejthin the next 20 years, all have
access to, be able affad and live in adequate and preferably
high perbrming housing that supports surviving and thriving.

1 Being well protected (exposures, crim&tarting immediately for
you and your communitpgople, business/industry, private
organizations (local, @auntry), governments (local, country) and
internationd organizations act tensure, within the nex0lyears,
a) environmental exposures in home, workplace and elsewhere are
minimized so as to not@vent surviving and thriving and b)

88 International organizations could be a major resource, especially if the
community extendslyeond a single countryds boundar
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crimes are minimizetb the extent feasible in terms of frequency
and imp&t so as to not prevent surviving and thriving.

Being well educatedStarting immediately for you and your
communitypeople, business/industpyrivate organizations (local,
country), governments (lat; country) and international
organizations act to esure, within the next 20 years, all are
educated to the full extent of their abilities, needs and desires and
to support their surviving and thiing.

Being physically and mentally welStarting immeiately for you
and your communitypeople, businessfiustry, private
organizations (local, country), governments (local, country) and
international organizations act to ensure, within the next 20se
a) all receive the optimal health supportansure within the next
10 years, surviving and thriving arig) physical and mental health
is optimized to best ensure surviving and thriving.

Personally growing/developing welbtarting immediately forgu
and your communitypeople, business/industry, prieat
organizations (local, country), governments (loauntry) and
international organizations act tensure, within the nex0lyears,
all are personally growing and developing to best ensure
surviving and thriving.

Living within good habitat.Startingimmedately for you and your
communitypeople, busirgs/industry, private organizations (local,
country), governments (local, country) and international
organizations act tensure, within the nexDlyears, a) all have
access to habitat that best supattter surviving and thriving

and b)yourcommunityhas the optimal mix, quantity and quality
of habitat to best support its
Not being vulnerableStarting immethtely for you and your
communitypeople, business/indtry, private organizations (local,
country), governmas (local, country) and international
organizations act tensure, within the nexOlyearsthat all, if
vulnerable, are vulnerable only to th@nimum extent feasible.
Producing personal and pubgioods. Starting immediately for
you and your commumitpeople, business/industry, private
organizations (local, country), governments (local, country) and
international organizations act tensurewithin the next @ years,
your community producezersoral andpublic goods (including
personal income/resoues, housing, food and drink, energy,
education, health, protection, personal growth and development,
and habitat)so as to support surviving aniriving for all.
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1 Living within a stable, positive climta. Sarting immediately for
you and your communitpgople, business/industry, private
organizations (local, country), governments (local, country) and
international organizations act to ensure, it the next 10 years,
all behave so as to avoid negatimgacts and support positive
impacts so as to hegnsure a stable, positive climate.

1 Being sustainedStarting immediatelfor you and your
community people, business/industry, private orgarimasg (local,
country), governments (local, country) ainternational
organizations act to ensure, within thext 5 years, all people
behave so as to ensure the sustainabilityoofr communityandits
people.
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Thrive! Strategy and Action Plan(Exampleof surviving and somewhat thrivijg

How well (surviving/
thriving) should your

External/internal

Actions by your
community and others
- Who will do what

Thriving community be in changes needed to | to/with whom, where,
and near/long term achievesurviving when, and with \wat
Surviving future? and thriving future | result?
Performing | Comnunity should External: Externally, | External by others:
(live/work/ | perform well with closg outside employers | Outside employers
play)well? |t o count r y| shouldlocate new |locate new jobs in
mix lifestyles for city of| jobs in community. | community wthin 12
its size. months.
Unemployment should Internal by your
be 2 percentage points community:
lower than country;
mix of work should be | Internal: Internally, | Internal by your
similar to that of community should community:
countryas a whole and perform better than itf Community provides
continue with a slightly] has. Intgrnally, property tax i_ncentives
larger percentage of | community needs to | and community suppor
blue collar workers gain more employers| within 12months to
and light industry. to get to 2 percentagq gain more employers
points lower than to get to 2 percentage
country; community | points lower than
needs to gain more | country and to gain
blue collar workers more blue collar
and light industry; workers and light
internally, commuity | industry; community
employers should employers expand and
expand and add jobs| add 10% more jobs
within 1 year.
Community recruits
outside 5 new
employers to locate
new jobs in community,
within 2 years.
Well-off? Finandal condition of | External: Externally, | External by others:

community should be
generally stabland
sufficient to support
public services;
community should hav!
slightly higher
percentage of blue
collar workers but who
are no longer facing
potential outsourcing

of jobs and declining

outside employers
shoutl locate new
jobs in community. .

Outside employers
locate new jobs in
community within 12
months.

Internal by your
community:
Community provides
incentives to outside
emplgers b locate new|
jobs in community (see|
above).
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union effectieness.

Internal : Internally,
financial condition of
community should be
even better managed
to be generally stablg
and sufficient to
support public
senices; community
should gain slightly
higher percentagefo
blue collar workers;
employers should
avoid outsourng of
jobs and reducing
union effectiveness

Internal by your
community:
Community better
manages financial
condition to be
generally stable and
sufficient to support
public services starting
next fiscayear,
community retains and
recruits employers to
gain slightly higher
percentage of blue
collar workers (see
above); employers
avoid outsourcing of
jobs and reducing
union effectiveness
over next dears.

Well
nourished?

Food and drink should
be avalable and
affordable with prices
5% below average for
country; community
should have sufficient
sources of healthy
food; low income
people should have
adequate resources fo
healthy food and for
foodgenerally;
community should hav!
sufficient resources to
feedvery poor.

External: Externally,
retail and wiolesale
food sources should
hold down prices and
add more healthy
foods; country and
state should provide
resources to ensure
food affordability ér
low and lower middle|
income persons.

External by others:
Retail and wholesale
food sources hold dow
prices to 1% increase
for next 12 months and
add more healthy foodg
on trial basis starting
within 6 months;
country and state
provide resources th
fiscal year to ensure
food affordability for
low andlower middle
income persons.

Internal by your
community: Starting
immediately, communit
with other communities|
presses retail and
wholesale food sourceg
to hold down prices an
add more healthfoods;
starting immediately,
community with other
comnunities presses
country and state to
provide resourcet
ensure food
affordability for low and
lower middle income
persons.
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Internal : Internally,
community, grocers
and restaurants
should makedod
and drink available
and affordable with
prices 5% bew
average for country;
community, grocers
and restamants
should have sufficien
sources of healthy
food; community
should ensure low
income people have
adequate resources
for healthy food and
for food generally;
community should
add resources to
have sfficient
resources to feed
very poor.

Internal by your
community: Within 12
months, community,
grocers and
restaurants make food
and drink available
and affordable with
prices 5% below
average for ountry;
community, grocers
and restaurants
provide sufftient
sources of healthy fooc
within 12 months;
commuiity provides
support to low income
people to ensure
adequate resources fo
healthy food and for
food generally within
12 months; community
adds resources to have
sufficient resources to
feed very poor ithin

12 months.

Well housed

Housing for upper and
middle income people
should be available
and affordable;
housing for low and
lower middle income
people should be
affordable, available
and adequee.

External: Externally
country and state
should preide
resources to build
affordable housing
and resoures for
lower middle and low,
income people to ren
or buy a house.

External by others:
Country and state
provide resources to
build affordable
housing and resources
for lower middle and
low income pedp to
rent or buy a house.

Internal by your
community : Starting
immediately, communit
presses country and
state to provide
resources to build
affordable housing and
resources for lower
middle and low income
people to rent or buy a
house.
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Intern al: Internally,
community should
make available
housirg for low and
lower middle income
people that is
affordable, available
and adequate.

Internal by your
community: Within 2
years, community
shoutl make available
housing for low and
lower middle income
peopk that is
affordable, available
and adequate.

Well Community police External: Externally, | External by others:
protected? | force should be in top | country and state Country and state
10% for country; some| shoud provide provide resources this
neighborhood watch | resources to fiscal year to adequate
groups should exist bu| adequately supplement community
without any significant| supplement police resources
problems. communiy police Internal by your
resources. community: Starting
immediately comnunity
presses country and
state to provide
resouces to adequately
supplement community
police resources.
Internal: Internally, | Internal by your
community should community:
provide resources Community provides
and management to | resources and
ensurepolice force management this fisca
should be in top 10%| year to ensure police
for country; force isin top 10% for
neighbortood wach | country; neighborhood
groups should watch groups exeise
exercise good good management to
management to aid | avoid any significant
any significant problemsstarting
problems. within 30 days.
Well Education availability | External: Externally, | External by others:
educated? | and quality should be | country and state Country and state

in the top 10% of cities|
of its size; community
should hae slightly
higher percentage of
college educated.

should provide
resources to
adequately
supplement

provide resources this
fiscal year to adegately
supplement community
education resources.

community education
resources.

Internal by your
community: Starting
immediately, commmity
presses country and
state to provide
resources to adequatel
supplement community
education resources.
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Internal : Internally,
communityshould
provide resources
and management to
ensure educ@n
availability and
quality in the top
10% of citiesof its
size; community
should work to retain
and increase the
percentage of college
educated.

Internal by your
community:
Community provides
resources and
management this fiscal
year to ensure
educaton avalability
and quality in the top
10% of cities bits

size; starting
immediately,
community works to
retain and increase the
percentage of college
educated.

Physically/
mentally
well?

Physicd and mental
health should be in top
10% of cities of &
size community should
have substantially less
occuptionally related
illness; private health
services should be in
top 25% and public
health services should
be in top 25% of cities
of its size.

External: Externally,
country and state
should ensure
affordability (cost
and insurance) of
health services.

External by others:
Country and state
ensure affordability
(cost and insurance) of
health services by
instituting cost
constraints to less than
3%increase and
providing affordable
health insurance with
12 months.

Internal by your
community: Starting
immediately, communit
presses country and
state to ensure
affordability (cost and
insurance) of health
services.
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Internal : Internally,
community and
private and public
health services
should inprove
services so that
physical and mental
health shold be in
top 10% of cities of
its size; community
and industry should
ensure having
substantially less
occupationally
related illness;
community ad
private health
services should
ensure private health
servies in top 25%
and community
should ensure public
health services in top
25% of cities of its
size.

Internal by your
community: Within 2
years, community and
private and public
health services
improve services so
that physical and
mental health should
be intop 10% of cities
of its size; community
and irdustry ensure
having substantially
less occupationally
related illness within 2
years; community and
private health services
ensure private health
services in top 25%
within 2 years;
community manages
and provides resources
this fiscal year to
ensure pubti health
services in top 25% of
cities of its size.

Growing/
developing
well?

Personal growth and
development should bg
substantially better
than cities of its size
and community should
have job retraining in
top 10% of its size.

External: Externally,
country and state
should provide
additional retraining
resources to
supplement

External by others:
Country and state
provide addiional re-
training resources this
fiscal year to
supplemat community.

community.

Internal by your
community: Starting
immediately, communit]
presses country and
state to provide
additional retraining
resources to suppleme
community.
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Internal : Internally,
community should
help ensure personal
growth and
devebpments
substantially better
than cities of its size
community should
ensure job re
training is in top 10%
of its size.

Internal by your
community:
Community helps
ensure personal
growth and
devdopment is
substantially better
than cities of its size
within 18 months;
community adds
resources this fiscal
year to ensure job re
training is in top 10%
of its size.

Living in
good
habitat?

Habitat should be very
pleasant and very
healthy.

External: Externally,
country and state
should ensure habita;
is verypleasant and
very healthy.

External by others:
Country and state
ensure habitat is very
pleasant and very
healthy by adding 25%
more funding this fiscal
year for public parks
and preventive tadth
programs.

Internal by your
community: Starting
immadiately, community
presses country and
state toensure habitat i
very pleasant and very
healthy.

Internal : Internally,
community should
ensure habitat is very
pleasant and very
healthy.

Internal by your
community: Within 1
year, community
implemens policies to
ensure habitat is very
pleasant ad very
healthy.
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Not
vulnerable?

Community should
have much less
vulnerability;
community should
greatly reduce its
vulnerability on job
and inome loss,
affordable and healthy
foods, affordable
housng, pwlic health
services, and
community revenues.

External: Externally,
country and state
should reduce
vulnerability country
and statewide with
special efforts (as
listed for other areas
to greatly reduce its
vulnerability on job
and income loss,
affordabe and
healthy foods,
affordable housing,
public health
services, and
community revenues

External by others:
Within 2 years, country
and state policies and
programs substantially
reduce vulngability
country and statevide
with special efforts (as
listed for other areas) tq
greatly reduce its
vulnerability on job and
income loss, affordable
and healthy foods,
affordable housing,
public health services,
and community
revenues.

Internal by your
community: Starting
immediately, communit]
pressesounty and
state to institute policie
and programghat
reduce vulnerability
country and statsvide
with special efforts (as
listed for other areas) t
greatly reduce its
vulnerability on job and
income loss, affordablg
and healthy foods,
affordable hosing,
public health services,
and community
revenues.

Internal : Internally,
community should
reduce its
vulnerabilities with
special efforts (as
listed for other areas
to greatly reduce its
vulnerability on job
and income loss,
affordable and
healthyfoods
affordable housing,
public health
services, ad

community revenues

Internal by your
community: Within 2
years, community
substantially reduces
its vulnerabilities with
special efforts (as
listed for other areas)
to greatly reduce its
vulnerability onjob
and income loss,
affordable and healthy
foods, affordable
housing, public health
services, and
community revenues.
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Producing
personal/
public
goods?

Community should
produce a wider range
of products and
services for city of its
size, a subst#ially
higher percentage of
higher quality
manufactued
products, a high
percentage of healthy
and well educated
children and a range o
recreational activities
in the top 10% of cities|
of its size.

External: Externally,
employers should
bring more anch
wider range of jobs
and higher quality
manufacturing
country and state
provide added
education resources;
country and state adq
recreational
resources to

External by others:
Employersbring more
and a wider range of
jobs and higher quality
manufaturing within

12 months; country ang
state proide added
education resources th
fiscal year; country and
state add recreational
resources this fiscal
year to community.

community.

Internal by your
community:
Community recruits
employers to bring mor
and a wder range of
jobs and higher quality
manufactuing within

12 months; starting
immediately, communit]
presses country and
state to provide added
education resources;
starting immediately,
commuiity presses
country and state to ad
recreational resoures
to community.
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Internal : Internally,
communityshould
ensure a wider range
of products and
services than other
cities of its size, a
substantially higher
percentage of higher
quality manufacteed
products, a high
percentage of healthy
and well eduated
children and a range
of recreational
activities n the top
10% of cities of its
size.

Internal by your
community:
Community and private
sector ensure a wider
range of products and
services thamther
cities of its size and a
substantially higher
percentage of higher
quality manufactured
products withinl2
months; community
ensures supportive
resources this fiscal
year to help ensure a
high percentage of
healthy and well
educated children; and
community provides
resources this fiscal
year to ensure aange
of recreational
activities in the top
10% of cites of its size

Stable,
positive
climate?

Climate should
continue to be good to
very good.

External: Externally,
country and state
work to easure
climate is good to
very good.

External by others:
Courtry and state work
to ensure climate is
good tovery good
through environmental
policy within 18 months
and international
agreements within 2
years.

Internal by your
community:

Internal :

Internal by your
community:

Sustainable?

Sustainality should
be ensured and no
longer be in question
in spite of changing
national and
international
economics and

External: Externally,
country and state
support policies tht
reduce outsourcing
and protect jobs in
community.

External by others:
Country and state
execute policies #t
reduce outsourcing and
protect jobs in
community within 12
months.
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potential job
outsourcing.

Internal by your
community: Starting
immediately, communit
presses coury and
state to support policieg
that reduce outsourcmn
andprotect jobs in
community

Internal : Internally,
community ensures
sustainability is no
longer in question in
spite of changing
national and
international
economics and
potential job
outsourcig.

Internal by your
community: Starting
immediately,
commuity presses
country and state to
ensure climatés good
to very good. Within 2
years, community
ensures sustainability
is no longer in question
in spite of changing
national and
international
economics and
potential job
outsourcing.

Table 5.4. Thrive! Strategy and Action Plan. How well (surviving/ttriving)
should yourcommunitybein near/long term future®hatexternalinternal
changes are needed to achieve your mmu nthriving futire? To make this
happen, whagxternalinternal actions & neeed?
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Community
Characteristics

What is your community today?

Geographic
boundaries

Gender makelp

Age makeup

Racial makeup

Ethnic makeup

Lifestyle

Type of work

Financial guation

Food/drink

Housing

Protection

Education

Physical / mental
health

Personal growth /
develgpment

Habitat

Producing what

Climate

Sustainability

Table 5.1. What is your community today?
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How well What positively/ What is its near/
(surviving/ negatively impacts | long term behavior
Thriving and thriving) is your its thriving/ as to thriving/
Surviving community? surviving? surviving?
Performing
(live/work/play)
well?
Well-off?

Well nourished?

Well housed?

Well protected?

Well educated?

Physically/ mentally
well?

Growing/
developing well?

Living in good
habitat?

Not vulnerable?

Producing personal
public goods?

Stable, positive
climate?

Sustainable?

Table 5.2. Howwvell (surviving/thriving) is your community What positiviy/
negatively impacsit? If no change, hat isits near/long ¢rm future behavior?
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Community
Characteristics

What is your desired and/or likely future community?

Type of workhow
people live

Financial sitiation

Food/drink

Housing

Protection

Education

Phystal / mental
health

Personal growth /
developnent

Habitat

Producing what

Climate

Sustainability

Table 5.3. What is your desired and/or likely future community?
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Thriving
and
Surviving

How well (surviving/
thriving) should your
community bein
near/long term
future?

External/internal
changes needed to
achievesurviving
and thriving future

Actions by your
community and
others - Who will do
what to/with whom,
where, when, and with
what result?

Performing
(live/work/
play) well?

External:

External by others:

Internal by your
community :

Internal :

Internal by your
community:

Well-off?

External:

External by others:

Internal by your
community:

Internal :

Internal by your
community:

Well
nourished?

External:

External by others:

Internal by your
community:

Internal :

Internal by your
community:

Well housed

External:

External by others:

Internal by your
community:

Internal :

Internal by your
community:

Well
protected?

External:

External by others:

Internal by your
community:

Internal :

Internal by your
community:

Well
educated?

External:

External by others:

Internal by your
community:

Internal :

Internal by your
community:

Physically/
mentally
well?

External:

External by others:

Inter nal by your
community:

Internal :

Internal by your
community:
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Growing/ External: External by others:
developing
well? Internal by your
community:
Internal : Internal by your
community:
Living in External: External by others:
good
habitat? Internal by your
community:
Internal : Internal by your
community:
Not External: External by others:
vulnerable?
Internal by your
community:
Internal : Internal by your
community:
Prodicing External: External by others:
personal/
public Internal by your
goods? community:
Internal : Internal by your
community:
Stable, External: External by others:
positive
climate? Internal by your
community:
Internal : Internal by your
community:
Sustainable? External: External by others:

Internal by your
community:

Internal : Internal by your
community:

Table 5.4.Thrive! Strategy and Action Plan How well (surviving/thriving)
should yourcommunitybein near/long term futuf2 Whatexternalinternal
changes are needed to achiggarco mmu n ithtivingfsture? To make this
happenwhatexternalinternal actions are needed?
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Chapter 6: Howyou and your country can thrive.

How to build, achieve and sustain a surviving and thgivin
future for you and your country.

Why you and your country
can.

You and yourcountrycan have
a surviving and thriving future.
To get to that futurekeep in
mind that echcountryis
differentwith a different future
aready beginning. Whether
tha future appears bad or good,
eachcountrycan do be#r. To
build a better future, the
Thrive! strategy and tools has
been used successfully at the
personal level and on larger
scales (community, cmtry).
They can work for you anithe
countryyou careabout. As
they have for others, this
strategy and trse tools can
help you and youcountry
build, achieve and sustain a
surviving and thriving future.
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Keep in mind that we are
more capable than any time
in human history. We can
build a thriving future by
effectively ard
collaboratively using all
avdlable knowledge and
tool s, includ
generatia dhrive! strategy
and tools. Next generation
Thrive! is different and
better than anything in
human history.lt is
achievinga thriving future at
each level. lundersands
thatpeopl ebds be
including yours, makes (or
breaks) a thriving futurelt
helps people, including you,
achieve the behavior that in
turn achieves a thriving
future at each level and for
all forever.




Thrive!
Why you and your country must.

You and yourcountrymusthave a surviving and thriving future.

Ead courtry mustdo better whether that future appeaas lor good.

Why? Even those countries that have a good fuiteenot fully

thriving, are not likely to be fully thriving in the future, and atiél

facing uncertainties about the long term futunéou andyour

countrywant and need surviving andhriving future becausgour

c o u n futurg i8 endangereahdbecause obur human neetb
surviveanddesireto thrive. What drives youcountry and its people

is our human neetb surive anddesireto thrive nowandin a

sustainable future. Furthdiecausey o ur ¢ o u n {pasyadds p e o |
presenthave broken some part of yotountryand endanged its
future, you and (pesemtrandduturgrusthelp 6 s p e
fix what is broken and budla suvivable and thiving future for your

country.

Why we all must and can do it together.

To build this better future, your
should be partners in this endeavonirthe beginning and through
each step.Success is depdant o positive leadership from the
count r vy andleguerso pldwehat leadership comes about is
the subject of some debate. Some people argue for a leader driven
approach where the leader desathe vision and motivation and the
people join and/ofollow. Somearguefor bottomup or self
organizingapproaches where the people lead and the traditional
leaders may or may not join and/or follow. Soanguefor a
collaborative approach where ttraditional leaders and the people
(also serving as le@rs)jointly provide leadership, vision,
motivation,strategyand successful execution. In general, the latter
approach probably has the greater potential to cegmtsustain

large, positive chareggand a surviving and thriving country.

When feasibland wken yourc o u nt r y § Saterarsdtiocab n a |
govanmens are a positive force, yogovernments should be part

of the leadership and be partners in building a surviving and thriving
country. Howvever, it is not sufficient for government to be the only
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leade in this endeavorNon-governmental organizatins need to be
leaders. Private businesses need to be leaders. Individual people
need to be leaderd.o be successful, this needs to be a whole
country (people and leaders) endeavor.

Key to sucesss thestrong desire by you and yocountryd s p e o p
to move yourcountry from its current vulnerabilities through and
beyond surviving to a sustained thriving future.

How to build, achieve, andsustain a surviving and thriving
future for you and your country .

To build a surviving and thriving futureif you and youcountry;
Thrivelcan be helpful to you and i ¢
t o®®° Thestrategy, models and tools apphycourtriesfrom

small size and low complexity to very largeesard very high

complexity.

The followingfi h eta®, by designis simple but powerful. It ia
relatively basidhow-to providing the framework if not necessarily
all the detacbsntoyodeingtiéggur

Thi s fAyour -taiscadapet from theThrivelvNext
Generation Toolkit containedn the Appendix. More is available
in Thrive! - Building a Thriving Future - a manual providing
greater depth on strategy and tools andilabk via
www.Amazon.co or free download fromwvww. ThrivingFuture.org
The optimal approach is to use the following himframework and

89 Note that br each step, an example isopidedto give a sense of how to do that
step. The example provides highlights but not the full working of a step.

% Note that using hrive! for a country is very similar to irgy it for a community.

In many ways, a country is@mmunity. Here a countis handled separately
because of the likely increased size, larger number of governments, and the likely
increased complexity and diversity of its people, its politics, itgogphy, its
resources and its habitat.
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also use the strategies, models amiston the Appendix and in
Thrive! - Building a Thriving Future.

Step 1

Step 1. Current state of you and your country. The first major
step is to nderstand the currestateof your country

a. What is your country? L e t 6 go tliraughsvhat igour
countrytoday® A country is defined by its geagphy,political
boundaries, or population charactecst(e.g. racial/ethnic, gender,
economics, political view, similar mission, religion, labor,
profession, business).

For your country, Watareits geographic boundaries and
characteristicsJse Talte 6.1(end of chapterjo describe all of the
following for your country? Its gender, age, racial, ethnic maip.
Lifestyle. Type of work Financial situation. Food and drink.
Housing. Protetion (crime, environmental hazards). Education.
Phystal ard mental health. Personal growth and develogmen
Habitat (living environment, neighboring communities, part of what
state, country, continent). Producing what. Climate. Sustainability.

Example. Country is has abotB0 million people occupyin§00
square mies on continent XGender mix is 51/4fmale/male;
age mix approximates that of therld as a whole but with slightl
higher percentage under age;X8cial mix approximates that of
its continenbut with a slightly higher percentage df minorities.
Lifestyle mix is similar to mosbunties on its continent Mix of
work is similar to that ofvorld as a whole but with a slightly
larger percentage of blue collar workergriculture and light
industry. Financial basis is similar to reicowntrieson its
continentbut with slightly higheresources coming from
agriculture andight industry. Food and drink is similar to most
countries on its continentAgoodrange of housing iavailable

91 Uses thel o o | KSiystedssModiefincluding Ideal Systems) .
92 Free download of larger, fillable worksheetsvatw. ThrivingFuture.org
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for those with the means to purchase or rentnmuity has
inadequate housing supply. Protectia@mees primarily fromocal
policeforce st ate police f orEdueatiannd
is similar to mostountries on its continertut with muchlower
college education level. Physical and tatihealth is similar to
mostcountries on its contime but with slightly higher
occupationally related illness. Personal growth and development
is similar to mostountries on its continetut with slightly more

job training. Habitat consists ahanyrivers and lakes, widely
varying terrain, and moderat@eciduous tree cover; located on
continent X. Countrproduces usual range of products and
services forcountry on its continenslightly highe percentage of
manufactured productsyide mix ofunhedthy/healthy and
poorlyMell educated children ara very limitedrange of
developedecreational activities. Climate is moderate with
slightly higher percentage of rainfall, slighthygher percentge of
sunlight, slightlyhighertemperatures than otheountiies on its
continent Sustainability is in quéisn due tdow country
revenuesynder developed natural resources am@énging

national and international economics.

b. How well is your cowntry ? How well (surviving and thriving)s
your country®® Use Table 6.4end of chapterjo describe how wel
is your country’* How well is your country in terms of performing
well? Being weloff (financially)? Being well nourished (food and
drink)? Being well housed? Beingel protected (exposures,
crime)? Being well educated? Being physically and raéiptwell?
Personally growing/developing well? Living within good habitat?
Not beingvulnerable? Producing personal and public goods?
Living within a stable, positive climate? Beingstired?

Answei ngei t o al | i ndiing andtlerigingc ur r er
Thougheg & ea migywe there isastilldutuge avarkdtq

make sure this continues ANOO answers are b
cumrent and future work to be done.

BUses t he Stitwsdidddi.t 6 s 0
% Free download of larger, fillable worksheatsvww. ThrivingFuture.org
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Example. Country is erforming lowerthanaverage for countries
on its coninentwith close toco t i n averdge® nsiof lifestyles
for countryof its size. Wemployment i percentage poirttigher
thanits continent mix of work is similar to that afs continentout
with a slightly larger percentage of blue collar ardlagricultural
workers and light industry. Financial condition@juntry is not
sufficientlystable ands notsufficient to suppomeededublic
services; community has slightly higher percentage of bhllar
workers who are facing potentialoving ofjobsout of country
Food and drink is availablandprices are 5%belowaverage for
its continent countrylacks sufficient sources of healthy dpdow
income people lack resources for healthy fondfar food
generally; countryjlacks sufficient resourseto feed very poor.
Housing for upper and middle income people is available and
affordable; housing for low and lower middle income people is
unavailable, unaffordable and inadequateoudtry localpolice
force, state police force and country militaryesslightly below
average for its continentEducation availability and quality is
slightly less than other countries on its contin@auntryhas10
percent lessollege educated. Physical and méimtaakh is
slightly below average as compared to otbe@untries on its
continent country has slightlymoreoccupationally related iliness;
private health services asbstantiallybelowaverageand public
health services are only 75% of otlmuntrieson its continent
Personal growth and developmentisout the same as most
countries on its continemiut it has slightly more job training.
Habitat isabout an equaimix ofpleasantand harshandhealthy
and unhealthy While caintry has much vulnerality, it is most
vulnerable on job losdimited incane,lack ofaffordable and
healthy foodslack ofaffordableand adequat&ousingfor poorer
people inadequateprivate andpublic health servicesandlow
country revenues. @untryproduces usual rarggof poducts and
services forcountry on its contindgnslightly higher percentage of
mediumguality manufactured productslightly belowaverage
percentage of healthy and wetlucated children andn average
range of recreational activitiesClimate § okay Sustainability is
in question due tpotentid job losses, limited income and country
revenues, lower education and healihgder developed natural
resources and changing national and intefoaal economics.
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c. What positively or negatively mpactsyour country? What
positivdy or negativdy impacs or is likely to impactyou and your
C 0 u n surviyiigsand thrivin@ Use Table 6.2 to describe all of
the following impactgpositive anchegative; current and future)
What impacts/our county 6 srformirg well? Being welbff
(financially)? Being well nourished (food and drink)? Being well
housed? Being well protected (exposures, crime)? Being well
educated? Being physically andmely well? Personally
growing/developing well? Livig within good habitat? Not being
vulnerable? Produeg personal and public goods? Living within a
stable, positive climate? Being sustaip

Positive impacts improve and/or sustain survivang thriving. If

they will continue, you probably candus @ other things. If they

may or may not continygrour action is needdd make them
continueand/or to develop other things to compensate. Bad impacts
prevent or limit surviving and thrivinglf they will not continue,

you probably can focus onhar thngs. If they may or may not
continue, your aan is needed to stop them or to avoid or minimize
their impact.

Example. Countryleadershipnegatively impactis performing

and results idower than averaggerformancdor countries on its
contirent Employershave negative impact by beirgjuctart to
locate or expand blue collar jobs due to lower educated workforce
and slightly unstable government; agriculture jobs ccdda

positive impat if producemorefood to feed country and then
exportrest. Financial condition of country is not sufficigy
stableand is negatively impacted lbgnflicts within government

and with private sectollpwer education and trainingegatively
impactsblue ol | ar wor kf orceds abilit
frommoving of jobs out of country. Food and drisksanewhat

of a positive impact becausdstavailable and prices are 5%

below average for its continergpuntryis negatively impacted
because itacks sufficient sources of healthy fpoetail and
wholesalefood supplier$eingresistant to lowering priceand
providing healthier foodhas a negative impadbw income people
are negatively impacted because thamk resources for healthy

food and ér food generally; countris negatively impacted

becaus itlacks sufficient resources to feed very poor.usiiog
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for upper and middle income peoflieingavailable and
affordablehas a positive imparhousing for low and lower

middle income peopleeing unavailable, unaffordable and
inadequatchas anegateimpat;, countryos | ow r eve
general resistareto ensuring affordable housing have a negative
impact Country local police force, state police force and country
military beingslightly belowaverage for its continerftasa small
negative impact Educdion availability and qualitybeingslightly
less than other countries on its contindrats a negative impact
countrybeing10 percent less college educafdduces a

negative impact Physichand mental healtlheingslightly below
average as congred D other countries on its contineinas a
negative impact countryhavingslightly more occupationally
related illnesshas a negative impaca negative impact comes
from private health serviceseingsubstantially below average and
public health sericesbeingonly 75% of other countries on its
contine;, countrydés | ovanypublic msuraree and |
negatively impachealth Personal growth and developméaing
about the same as magtuntries on its continetias little impact;
havingslightly more job traininghas a positive impactHabitat

being dout an equal mix of pleasant and harsh and healthy and
unhealthycreates both positive and negative impadtghile

country has much voérability, the most negative impacts come
fromjob loss limited incomelack ofaffordable and healthy foods
lack ofaffordable and adequate housifay poorer people
inadequateprivate and public health services, alogv country
revenues. Countrgroducingusual range of products and services
for countryon itscontinent(little impact), slightly higher
peraentage of medium quality manufactured prod@ecegative
impact) slightly below average percentage of healthy and well
educated childreiinegative impactjand an average range of
recreational activitia (little impact) Climatebeingokayhas little
impact near term Sustainabilitypeingin questiondue to

potential job losses, limited income and country revenues, lower
education and health, ueddeveloped natural resources and
changing national anéhternational economigshas a large
negative impact

d. What is near and long termfuture behavior of your country?
How is your countryikely to behaven the near and long term
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future® UseTable 6.2 to describe all of the following behaviors.
How will your country behave with respectgerformirg well?

Being weltoff (financially). Being well nourished (food and drink)?
Being well housed? Being well protected (exposures, crime)?
Being well educated? Being physically and mentally well?
Persondly growing/developing well? Living within gooldabitat?

Not being vulnerable? Producing personal and public goods?
Living within a stable, positive climate? Being sustaih

Example Country leadershipvill try to improve its performing
to above the average performance for countries oxdtstinent.
Employerawill continue torefuse to locate or expand blue collar
jobs due to lower educated workforce and slightly unstable
governmat; agriculture produces inside and outside countwll
try to increase agriculture production and jobs t@guce more
food to feed country and then export rest. Government and
private leaderswill continue conflict that results in poor financial
andunstable condition of country; governmgaobntinue low
investnent in education an training but private seatway offer
some job trainindo increaseb | ue col I ar wor kf ol
compete and keep jobs from moving of jobs out of country.
Countrywill work withfood and drink producers, wholesalers and
retailersto increasesources of healthy food; retail drwholesale
food suppliersnay trylowering prices and providing healthier
food; low income peoplill struggle to survivébecause they lack
resaurces for healthy food and for food generally; coumtgy try
to find way to gesufficientresources to feedery poor. Bankers
and builderswill continue supportingdusing for upper and
middle income peopkbhat isavailable and affordable;
governmentbankers and builders may continue to not support
housng forlow and lower middle income people being avalia
affordable and adequate; countwjill try to find way to increase
low revenues andde more opeto ensuringaffordable housing
Countrywill continue to suppotbcal police force, state police
force ard country militaryto beslightly below averagéor its
continent. Governments at all levelsill try to determine how to
improve @ucation availability and qualitgboveother countries
on itscontinent; countryill try to improve college availality

and affordability and to recruitollege educatedCountry and

®Uses the Tool kitdos APopul ation Model
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privateand publicsector health servicesill explore how to
improve ysical and mental healtio be abovewverage as
compared tather countries on its continent; countaipd
employerswill consider efforts to reduagccupationally relatd
illness; private health servicasay seek government and sources
outside country to improve servicesuntry and loal

governments will tryo figure out how to increase public revenues
and improvepublic health serviceabove75% of other countries
onits continent; countryvill try to figure out how to increase
revenue andemovelack ofanypulic insurance. Country will
likely continue currat levels of prsonal growth and development
being abouthe same as most countries on its continemployes
exploremore job training. Country may do little aboutatiitat
thoughbeing about an equal mix of pleasant and harsh and
healthy and unhealthyasboth positive and negative impacts.
Because theountry has much vulnerabilitgs noted earlier, the
courtry will explore how to reduce vulnerability but will need to
increase revenuesCountrywill likely continueproducing usual
range of productsrad services for country on its continent, slightly
highe percentage of medium quality manufactured products,
slightly below average percentage of healthy and well educated
children and an averagenge of recreational activitiesCountry
will be less lilely to act on kimate beingt is okaynow andhas

littl e impact near term.Because isstainabilityis in quegion (due

to potential job losses, limited income and country revenues, lower
education and health, under developed natural resources and
changingnational and international economi¢gountrywill

exdore how best to survivand is unlikely to explore mobest to
thrive.

e. Want moreony o u r ¢ ofuturet andypéhavior? At this
point,you have a basic baseline with which to measure prodoes
your country. Your countrymayhave enough goodformaion to
move to Step 2 and to develop strategyyfou and your countryif
your country wants more information before moving to strategy,
your country may want to use more of the tools andetsoalready
mentionedandthe Thrive! Next GenerationToolkit (Appendix)
This is encouraged and may be neegg for very large, complex
countries.
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Using te full Thrive! Next GenerationToolkit (Appendix) is
recommended because it includes nsirategy, policy and tools for
creating and sustaining largesitive change and building a
surviving andhriving future®® Usingthe manualhrive! -

Building a Thriving Future is recommended because it provides
evengreater depth ostrategy and toolslt is available via
www.Amazoncomor free download fromvww.ThrivingFuture.org

Step 2

Step2.Strategy to achieve you and
thriving future. The next major step is to develop the strategy that
will help yau and your country build and achieve a survivamgl
thriving future.

a. What will your country bein the future? What will be your
likely future country?’ Use Table 6.3end of chapterjo describe
the likely future 8 If there are any changés your country that are
desired or likely, take themto account. What will be its
characteristicsType of workhow people live Financial situation.
Food and drink. Housing. Protection fog, environmental
hazards). Education. Physical andhtaéhealth. Personal growth
and development. Habitéiving environment, neighboring
communities, part of what state, country, continent). Producing
what. Climate. Sustainability.

Example. Country will change very little. It wilktill be about B
million people occupying 300 square miles on continxe
Gender mix will continue at about 51/49 feniadale; age mix will

% For example, if you want to develop and assess medejith strategies and
actions, yo may want to use the Behavioral Effectiveness M@8EM). BEM

helps assesgahowy our countryds and individual
and ability will impact future behavior and b) how actions by people outside your
country will impactyourcounr6s and i ndi vidual counti

motivation ability and behavior A desciption of BEM and how to use it is
included in the Appendix.

“Us e s t h e SyBtents Mkdel{(irclading Ideal Systes)

%8 Free download of larger, fillable worksheatsvww.ThrivingFuture.org
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approximatehat of the world as a whole but with slightly higher
percenage under age 21; racial mix will approximate that ef it
coninent but with a slightly higher percentage dfrainorities.
Lifestyle mix will be similar to most countries on its continent.
Mix of work will be similar to that of world as a whole buttwat
smaller percentage of blue collar workers, a highercenage of
agriculture workers and a smaller perdage of light industry.
Financial basis willweaker andelower thanmost countriesn

its continenbut with substantially higher percentageresources
coming from agriculture. Food and drinkll be similar to most
countries on its continent. A gboange of housingiill be
available for those with the means to purchase or rent; community
will haveinadequate housing supply. Protectiwili come
primarily from local police force, state policereeard count r y 6 s
military. Educatiorwill be lower hanmost countries on its
continentandwith much lower college education levéthysical
and mental healtiill be slightly lower tharmost coutries on its
continentandit no longer has igher occuptiondly related
illness. Personal growth and devpiroentwill be similar to most
countries on its continent but with slightly more job training.
Habitat will consist of many rivers and lakes, widearying
terrain, and moderate deciduous tree covecdtedon continent
X. Countrywill produce usual rage of products and services for
country on its continenthe same or lowehnigher percentage of
manufactured products, wide mix of unhealthy/ttgadnd
poorly/well educated children and a very limiteshgeof
developed recreational activities. Climatél be moderaten the
near termwith slightly higher percentage of rainfall, slightly
higher percentage of sunlight, slightly higher temperatuhan
other countries on its continent. Sustainabiityl bein question
due tolow country revenuesinde developed natural resources
and changing national and international economics.

b. How well should your countrybein the near and long term

future? How well should your country as a whdiein the

future?® Overall, it should bsurviving and thriing. With this as a

guide, youand your country choose the surviving and thriving future

your community wants to build and achieve.h erhrifiel st r at egy 0
will help you accomplish that.

9 Usesthe To o | k $tatud Slodd .
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Use Table &1 (end of chapterjo describe how well your country
shouldbd® Fr om you and vy @autobesoruivingr y
and thriving, indicate to what extent your country should be
performing well. B weltoff (financially). Be well nourished (food

and dink). Be well housed. Be well protected (exposuceisne).

Be well educated. Be physically and mentally well. Be personally
growing/developing well. Be living within good habitat. Not be
vulnerable. Be producing personal and public goods. Beliv

within a stable, positive climate. Be suseéminAgain, your country
should be surviving and thriving.

Example. Country should perform better than countries on its
continent with closetocantn ent 6 s aver age mi X
country of its sig. Uremployment should be lower than its
continent; mix of work should bsimilar to that of its continent but
with a larger percentage of blue collar and of agricultural workers
and light industry.Financial condition of country should be stable
and suficient to support needed public services; commuréty h
slightly higher percentage of blue collar workers who should not
face potential moving of jobs out of country. Food and drink
should be availale and prices should be 10% below average for
its contnent; countryshould have sufficient sources of heglth
food; low income people should have resources for healthy food
and for food generally; country should have sufficient resources to
feed very poo Housing for upper and middle income people
should beavailable and affordable; housing for low and lower
middle income people should be available, affordable and
adequate. Country local police force, state police force and
country military should bedst for its continent. Education
availability and qualiy shaild be best on its continent; country
should hae 10 percent more college educated than its continent.
Physical and mental health should be best compared to other
countries on its continent; catry should have substantially less
occupationally reléed illness; privateand public health services
shouldbe besbn its continent. Personal growth and development
should be better thacountries on its continersind have
substantiallymore job trairing. Habitatshould have the bestix

100 Free download of larger, fillable worksheetsvatw. ThrivingFuture.org
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of pleasant anddrsh and healthy and unhealtton its continent
While country has©iadmuch vulnerability, ishould no longer be
vulnerable on job loss, limited income, lack of affordable and
healthy foods, lack affordable and adequate housing for poorer
people, inadquateprivate and public health services, and low
country revenues. Compared to its contineoymtry should
produce an optimalange of products and servicks its
continenta substantiallyhigher percentage dfigh quality
manufactured productshe bespercentage of healthy and well
educated childne and awiderange of recreational activities.
Climateshould be very good and stay that w&ustainability
should be ensured and no longeribguestion due to potential
job losses, limited incomand cauntry revenues, lower education
and health, undedeveloped natural resources and changing
national and international economics.

c. What has to change externally and internally to achieveour
countryo6s t hWhathastoghanhgtenaly éoGtside
your country) and internally (within ym country)to progress from
your count r ytéahieveyourdesined surgiving dndi s
thriving statug'®® In Step 1, you identified whaositivdy and
negativédy impacsor is likely to impad your country Update those,
including anychangesd your future country

Given those, what has to change externally and internally to achieve
a surviving and thriving future®se Table 6.4 tdescribe all that

has to change for the following.o achieveperforming well? Being
well-off (financially)? Being well nourished (food and drink)?

Being well housed? Being well protected (exposures, crime)?
Being well educated? Being physically andntally well?

Personally growing/developing well? viimg within good habitat?

Not being vulnerable? Prading personal and public goods?

Living within a stable, positive climate? Being sustaih

Good changes improve and/or sustain survivimg) thriving. Bad
changes prevent and/or limit surviviagd triving.

Viyses the Tooahictedsd mpPeowvfeanent Model 0o
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Example. Internally, @muntry shoulchave a better, more
collaborative government with a collaborative partnership with
the private sector committed perform better than countries s
continent. Internally, more business, agricultuasmd light
industry should stay in country with more@oyment for blue
collar and agriculture workers. Externally,are business,
agriculture and lightindustry should moviato country with more
enployment for blue collar and agriculture workermternally,
government and private sectshouldcollaborate andensure
financial conditionis stable and sufficient to support needed
public servicesemployershould becommitted to blue collar
workersandnot movingtheir jobs out of countrycountry and
enployers should have expanded job trainingternally, food and
drink producers, wholesate and retaikersshould ensure food and
drink isavailable and 10% below averagestfor its continent;
courtry and food industrghouldensuresufficient sourcesfo
heathy food;country should ensulew income peopl have
resources for healthy food and for food generally; country should
ensuresufficient resources to feed veryqu. Internally, kanks
and howing industry should ensure ting for upper and middle
incone peoplds available and affordablegovernmentbankers
and buildersshould ensur@ousing for low and lower middle
income peoplés available, affordable anddequate. Internally,
countryand itslocal police force, state police force and country
military shouldensure it isbestof its continentincluding
adequate resourcinginternally, @muntry and its education people
should ensureducation availability and qualitis best on its
continentandshouldensurecountryhas10 percent more colleg
eduated than its continentinternally, @untry ard its private and
public health services should ensute/pical and mental healib
best compared to other countries on its continent; colaridy
employershouldensure workerfave substantially las
occationally related illnessgountry andprivate and public
health serviceshould ensure services avest on its continent
country should ensure every person without private insurance has
financial access to needed health servicesintry and itpeople
should ensure each person is improving persandl family
health Internally, muntry and its people should ensuerspnal
growth and developmeist beter than countries on its continent
country and employers should ensstdbstantially more jo
training. Internally, countryand its people shoulensure hbitat
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hasthe best mix of pleasant and harsh and healthy and unhealthy
on its continent.Externally, countryand its neighboring coungs
should jointly ensure habitat has the best mix eagantand

harsh and healthy and unhealthy. Intergalhhile country has
had much vulnerabilitycountry and its people should ensure it is
no longer vulnerable on job loss, limited income, lack of
affordable and healthy foods, lack of affordable andjadde
housing for poorer people, inadequate privatel ablic health
services, and low country revenuésternally and ompared to its
continent, countnand its peopleshouldensure itproduces an
optimal range of products and services for its continan
substantially higher percentage of high qualitamufactured
products, the best percentage of healthy and well educated
childrenon its continenaind a wide range of recreational
activities. Externally, ountry should join with international
communiy to ensure ¢éimateis very good and stathat way.
Internally, ountry and its people should ensutstinabilityand
that there iso longer job losses, limited income and country
revenues, loweeducation and health, under developed natural
resourcesandno negative impact frorchanging national and
international economics.Externally, country should join with
neighboring countries and international community to ensure no
negative impact fromhanging national and international
economics.

d. What actions by your country are needed to achieve its

thriving future? What internal actions (by you and yaiountry)

and external actions (by others) are needed to bring about the needed
externaland i nternal changes (iudenti fi
comtrys current stat us redsuivigglandt o ac
thriving status?2[Figure 6.1]'°3

2ysestheT ool kit 6s fhAoStrategy Model
18An acti on i lsowil dofwhat te/dith ehom, fivieere, when, and
wit h what result. o
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Figure 6.1. Building a Thriving Country.

External actions by dhers. There are very importaeiternal

actions that e neeled to support th&hrive! strategy. You alreaq
identified what has to change externally to achieve gountryd s
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surviving and thriving future. What external actions by others will
bring alout the needed changes?

Use Tableb.4 to describe athe external actions to be taken.

Identify externabctions by others thaupportgoodchangeghat
will help improve and/or sustain surviving and thriving. If good
changesre likely tooccur, together with othersupportthem If
goodchangesre na likely to occur, together with othersupport
themand develop other goathangedo compensate. [Use Table

6.4

Identify external actions by others tlsbpbadchangegshat prevent
or limit survving and thriving. If bacthangesre not likely to
occur, together with othersnsure they do not. If bathanges are
likely to occur together with othershange them, stop them or
avoid/reduce their impact.

Example. More business, agriculture anyht industry move into
country with more employmeratrfolue collar and agriculture
workers. Neighboring ountries jointlyhelpensure habitat has the
best mix of pleasant and harsh and healthy and unhealthy.
International community enswgelimate isvery good and stays
that way. Neighboring countries ahinternational community
helpensure no negative impafrom changing national and
international economics.

Internal actions by your country. There are very important
internalactions by you ad your countrythat supporthe Thrive!
strategy. mdividual country members and your country as a whole
shauld support youc o u n stnatggdtsensure your country and
each country member are performing well. Being ol
(financially). Being welhourished (food and drink). Being well
housed. Beingvell protected (exposures, crime). Being well
educatd. Being physically and mentally well. Personally
growing/developing well. Living within good habitat. Not being
vulnerable. Producing persairand public goods. Living within a
stable, positivelonate Being sustaied

- 108-



Thrive!
Use Tableb.4 to desche all theinternalactions to be taken.

Identify internal actions by your country that supgmbdchanges
that will help improve and/or sustasurviving and thriving.If good
changesre likely tooccur, supporthem If goodchangesre not
likely to occur, support temand develop other goathangego
compensate.

Identify internal actions by your country treibpbadchangeghat
preventor limit surviving and thriving. If badhangesre na likely
to occur, ensuréhey do not. If badhangesre likely to occur
change them, stop them or avoid/reduce their impact.

Example. Country builds and sustairzsbetter, more

collaborative @vernment with a collaborative partnership with
the private setor committed to perform better than countrigsits
continent.With smallincentives addetly governmentore
business, agriculture and light industry stay in country with more
employment foblue ollar and agriculture workers. With small
incenives aldedby governmenmorebusiness, agricultureral

light industry move into country with more employment for blue
collar and agriculture workersGovernment and private sector
collaborate and esure financial condition is stable and sufficient
to sypportneeded public services; employemsnmitto bluecollar
workers ando notmoving their jobs out of country; country and
employers expand job trainindzood and drink producers,
wholesalers andetailersensure food and drink is available and
10% bdow aweragecostfor its continent; country and food
industry ensure sufficient sources of healthy food; coumglys
ensure low income people have resources for healthy food and for
food generallycountry ensurgsufficient resources to feed very
poor. Banksand housing industry ensure housing for upped a
middle income people is available and affordable; government,
bankers and builders ensure housing for low and lower middle
income people is auable, affordable and adequaté&ountry and
its local policeforce, state police force and country militaggsure

it is best of its continent, including adequate resourci@guntry
and its education people ensure education availability and quality
is best on its continent and ensure country has 10 pernerg
college educated than its continerf@ountryandits private and
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public health servicesnsure physical and mental health is best
compared to other countries on its continent; country and
employers ensure workers have substantially less occupatipnall
related illness; country and private and public hbadervices
ensure services are best on its continent; country easwery
person without private insurance has financial access to needed
health services; country and its people ensure each person is
improving personal and family healttfCountry and i people
ensure personal growth and development is better than countries
on its continent; country and employers ensure substantially more
job training. Country and its people ensure habitat has th&t be
mix of pleasant and harsh and healthy and unheattiyjts

continent. Countryjoins withits neighboring countriet jointly
ensure habitat has the best mix of pleasant and harsh and healthy
andunhealthy.While country has had much vulnerability urtry
and its people ensure it is no longer vulneratgob loss, limited
income, lack of affordable and healthy foods, lack of affordable
and adequate housing for poorer people, inadequate prarade
public health services, and low country revenugsmparel to its
continent, country and its people ensiitrproduces an optimal
range of products and services for its continent, a substantially
higher percentage of high quality manufactured produties best
percentage of healthy and well educated ¢bitbnits continent

and a wide range of recreationattivities. Country joirs with
international community to ensure climate is very good and stays
that way. Country and its people ensure sustdiitidy and that

there is no longer job losses, limiteccomeand country revenues,
lower education and healtlunderdeveloped natural resources
andnegative impact from changing national and international
economics.Countryjoins with neighboring countes and
international community to ensure no negativpact fom

changing national and international econosiic

Overall Thrive! strategy and actions.Yourc o u n bvergllé s

Thrive! strategy an@ctions need to be documented and agreed to by
yourcauntry. Thi s wilHrive! Sbradegyyandu r c oun
Action Plan. Different members of your country witike on

different responsibilities. For each action, designate who of your

country will do what to/with whom, where, when, and with what
result.[See example below.Use Table 6.4 to document these

adionsand responsibilitie§See example table belowNlake sure
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your country hasll the actions that are needed to build, achieve and
sustain a surviving and thrivirgpuntry.

As the strategy isxecuted, yo r ¢ 0 strategy,\adians and
results Bouldbe updatedh your Thrive! Strategy and Action
Plan.

Periodically, you and your country should do an evaluation
assessing o u r ¢ statediesigfidnsear and long ternmpact

on neatand long ternsurviving and thriving When a) your

cown t rsyraiegiies and actions are not building andasnisg a

thriving future and/or b) there are changes in the external world and
in your country, you and your country shoaftjustyour overall

Thrive! strategy an@ctions

The key is to successfylexeai t e y o u r Thrivel Strategy y 6 S
and Action Plan and to build a near and long tesurviving and
thriving futurel® Each and all must successfully carry out the
assigned action. That is, &&all mustsuccessfully do what is

required to/with whoeer isrequired, where required, when required,

104 At this point, you and your country should have enough good information to
exece ut e you an dThrived 8trategy and ActinrPlard $f you and your
country want to develop strategy and actions further, you and your country may
want to use more of the tools and models already mentmaithe Thrive! Next
Generation Toolkit. This is encouraged and may be necessary for aegg|
complex countries.

Asst ated eartoey,byhdesiigppow i s si mpl e
relatively basic providing the framew
optimal approacis to use this howo frameworkanduse the more eghsive
strategy, models ahtook in a) theThrive! Next GenerationToolkit contained in
the Appendix and bYhrive! - Building a Thriving Future available via
www.Amazon.conor free download fromvww. ThrivingFuture.org

For example, if you want to develop and assess medepth strategies and
actions, you may want to use the Behavioral Effectiveness Model (BBE)
hel ps assess a) how yYowmtecyumembmies 6&n
andability will impact future behavior and b) how actions by people outside your
country wil| i mpact your country6s an
motivation, abilityand behavior.A description of BEM and how to uski$
included in the Appetix.
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and with what needed/desired result. TArive! Strategy and
Action Plan is only as good as its successful execution and
successful achievement of thestted outcomea surviving and
thriving future.

Example d a country surviving and somewhat thrivingWho will do
what to/with whom, where, when, and with what result?] See Example
Thrive! Strategy and Action Plarin list and table below. With thes
actions,countrywould be surviving and doing betteutbwoud not yet
have achieved full thriving.
External Actions: Twentyfive percent more business, agriculture
and light industry move into country with more employment for
blue collar and agricultue workers within 2 years. Neighboring
countriesagree vithin 1 year andointly help ensure habitat has
the kest mix of pleasant and harsh and healthy and unhealthy with
phased plan ovanext Syears. International communigpmes to
agreement within 2ears andensures climate is very good and
stays that wayor centuries to come. Neighboring countries and
international communitgome to agreement within 1 year amelp
ensure no negative impact from changing national and
international economics for &ast next 10 years.
Internal Actions: Within 1 year, ountry builds and sustains a
better, more collabrative government with a collaborative
partnership with the private sector committed to perform better
than countrés on its continent. With srhacentives addetly
government95% ofbusiness, agridture and light industry stay
in country with more eployment for blue collar and agriculture
workers. With small incentives addieg governmen®5 percent
more business, agriculture and light inthysmove into country
within 2 yearswith more employmeffor blue collar and
agriculture workers. Governmeand private sector collaborate
and come to agreement this y@ad ensure financial condition is
stable and sufficient to support needed puldivisesfor at least
next 5 yearsemployers comrhto due cdlar workers andnot
moving their jobs out of emtryfor at leastnext 5 yearscountry
and employers expand job trainibg 50% witln 1 year with
50/50 funding Food and drink producers, wlesalers and
retailers ensure food and drink is availaland10% below
averagecostfor its continenfor at leastnext 3 yearscountry and
food industryagree to anansure sufficient sources of healthy
foodfor at leastnext 3 yearscountrycomes tagreement,
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provides funding antlelps ensure low inconpeoplehave
resources for healthy food and for foodchgeally for at least next
5 years countrycomes to agreement, provides funding and
ensures sufficient resources to feed very pooat least ngt 5
years Banks and housing industrgntinue toensue howsing for
upper and middle income people is agble and affordabléor at
least next 5 yeargjovernment, bankers and buildexsme to
agreement, government provides incentive funding arshslire
housing for low and lower middle income peoplavailable,
affordable and adequatsithin 5 years Cauntry and its local
police force, state police force and country military ensure it is
best of its continent, includirgfrong managememind adeqiate
resourcingfor at leastnext 5 years Country andts edication
peoplecome to agreememtithin 1 year;government provides
funding;and allensure education availability and quality is best
on its continent and ensure country has 10 percent molegeol
educated than its continefur at least next 5 yesa. Country and
its private and public health servieagree and within 2 years
ensure physical and mental health is best compared to other
countries on its continent; country and employagsee wihin 1
year andensure workers have substantially lessummationally
related illness; country and private apdblic health services
agree within 1 year andnsure services are best on its continent
within 2 years countryagrees within 1 year, providesrfding for
at least 5 yearsandensures every person hitut givate
insurance has financial access to neetedlth service$or at
least the next 5 yegrsountry and its peoplbegin collaborative
effort this year an@nsure each person is improving pemnal and
family healthstarting within 2 years County andits peoplebegin
collaborative effort this yeaandensure personal growth and
development is better than countries on its contimgttin 2
years country and employerggree wihin 1 year andagree to
50/50 fundingensure substantially more jokatning within 1 year
Country and its peopléevelopcollaborative effort and strategy
and, within 5 yearsgnsure habitat has the best mix of pleasant
and harsh and healthy and unhealthy on its icamit. Starting
immediately, ountry joins with neighlring countries, agree
within 1 year and jointly helpensure habitat has the best mix of
pleasant and harsh and healthy and unhealthy with phased plan
over nexb years. While country has had muchluarability,
country and its peopleollaborate, developtrategy and, within 1
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year start toensure it is ndonger vulnerable on job loss, limited
income, lack of affordable and healthy foods, lack of affordable
and adequate housing for poorer peopl@dequate private and
public health services, and low atty revenuesWithin 5 years
and @mpared to its caiment, country and its peopieork
together taensure it produces an optimal range of products and
services for its continent, a substantiallgtér percentage of high
guality manufactured productdd bespercentage of healthy and
well educated childgnon its continenand a wide range of
recreational activities.Starting immediately,auntry joins with
internationalcommunity, comes to agiaent within 2 years and
ensures climate is very good astdysthat way for centuries to
come. Country andts peoplecollaborate, develop strategy and,
within 1 year work te&nsure sustainability and that there is no
longer job losses, limited incomedaoountry revenues, lower
education and health, underdsdopel natural resources and
negative impact from cimging national and international
economicdor at least next 10 yearsStarting immediately,
country joins with neighboringountries and interational
community, consto agreement within 1 year amelps ensure no
negative impact from changing natioraald international
economicgor at least the next 10 years.

But, we want dhriving future for you and your country. To build, achieve
and susdin a survivingandthriving future, theT hrive! Strategy and
Action Plan should be more like the following ample:

Exampleof you and yourcountry surviving andthriving. [Who will

do what to/with whom, where, when, and with what resuB®rting

immaliatelyfor you and your countrypeople, business/inding,

private organizations (local, country), governn&(local, country)

and international organizationsuild, achieve, and sustain a surviving

and thriving future foryou and your countryincluding:

9 Performing well. Starting immediately for you angur muntry,
people, business/industry, private orgaations (local, country),
governments (local, country) and international organizations act
to ensure, within the next 20 years, a) all (who deand not
appropriately retired) can work and earnigihg income sufficient
to survive and thrive and b)ldave sufficient resources for and
are living, recreating, learning so that they are surviving and
thriving to maximum extent feasible.
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Beingwell-off (financially). Starting immediately for you dn

your country,people, business/industry, private anigations
(local, country), governments (local, country) and international
organizations act to ensure, within the next 20 years, a) all have
suficient income/resources to survive and thrive and b) al
govenments have sufficient resources to providedede
(supporting surviving) and desired (supporting thriving) public
programs and policies.

Being well nourished (food and drinkptarting mmediately for
you and your countnpeople, businessfilustry, private
organizations (local, country), govenents (local, country) and
international organizations act to ensure, within the next 20 years,
that all have access to, be able to afford andscome healthy
foods enough to survive and thrive.

Being well haused. Starting immediately for you and your
country, people, business/industry, private organizations (local,
country), governments (local, country) and international
organizations act to ensey within the next 20 years, all have
access to, be abte afford and live in adequate and preferably
high paforming housing that supports surviving and thriving.
Being well protected (exposures, crim&tarting immediately for
you and your countnpeople, business/industry, private
organizations (local, @untry), governments (local, country) and
internationd organizations act to ensure, within the next 20 years,
a) environmental exposures in home, workplace and elsewhere are
minimized so as to not@vent surviving and thriving and b)
crimes are minimizetb the extent feasible in terms of frequency
and impa&t so as to not prevent surviving and thriving.

Being well educatedStarting immediately for you and your
country,people, business/industry iyate organizations (local,
country), governments (logatourtry) and international
organizations act to ensg, within the next 20 years, all people
are educated to the full extent of their abilities, needs and desires
and to support their surviving artriving.

Being physically and mentally welStartingimmedately for you
and your countrypeople, businesisdustry, private organizations
(local, country), governments (local, country) and international
organizations act to ensure, within the nexty2ars, a) all receive
the optimal health support to ensywithin the next 20 years,
surviving and thriving ad b) physical and mental health is
optimized to best ensure surviving and thriving.
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Personally growing/developing welbtarting immediately foyou
and your countrypeople, business/industry, prieabrganizations
(local, country), governments (locauntry) and international
organizations act to ensure, within the next 20 years, all are
personally growing and developing to best ensure sumyiaind
thriving.

Living within good habitat.Starting mmediaely for you and your
country,people, businessdustry, private organizations (local,
country), governments (local, country) and international
organizations act to ensure, within the next 2arg, a) all have
access to habitat that best suppohtsit surviving and thriving

and b)your countryhas tre optimal mix, quantity and quality of
habitat to best support its inhab
Not being vulnerableStarting immediatel for you and your
country,people, business/industryiyate organizations (local,
country), governments @al, country) and international
organizations act to ensure, within the next 20 yearar country
and all of its people, if vulnerable, are vahable only to the
minimum extent feasible.

Producing prsondand public goodsStarting immediately for

you and your countrypeople, business/industry, private
organizations (local, country), governments (local, country) and
international organizatios act to ensure, within the next 20 years,
your countryproduespersonal and public goods (including
personalincome/resources, housing, food and drink, energy,
education, health, protection, personal growth and development,
and habitat)so as to supporurviving and thriving for all persons
and for our worldoverdl.

Living within a stable, positive climateStarting immediately for
you and your countrypeople, business/industry, private
organizations (local, country), governments (local, country) and
international organizations act to ensure, within tlexinlOyears,

all behave so as to avoid negative imjsaend support positive
impacts so as to help ensure a stable, positive climate.

Being sustainedStarting immediately for you and your country,
people, business/industry, private organizations (lcoalnty),
governments (local, country) and internaiéb organizations act

to ensure, within the next 5 years, all behave so as to ensure the
sustainability ofyour countryandits people.
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Thrive! Strategy and Action Plan(Exampleof surviving and soewhatthriving).

How well
(surviving/
thriving)
should your External/internal Actions by your country and
Thriving country be in changes needed to | others- Who will do what
and near/long term | achievesurviving to/with whom, where, when,
Surviving future? and thriving future | and with what result?
Perfoming | Country should | External: Externally, | External by others: Twenty
(live/work/ | perform better | more busines five percent more business,
play) well? | than countries | agriculture and light | agriculture and light industry
on its continent | industry should move move into country with more
with close to into county with employment for lole collar
cont i ner moreemployment for and agriculture workers withir
average mix of | blue collar and 2 years.
lifestyles for agriculture workers. | Internal by your country:
country of its
size.
Unemployment | Internal: Internally, | Internal by your country:
should be lower | courtry should have | Within 1 year, country builds
thanits a better, more and sustains a better, mor
continent; mix of| collaborative collaborative government
work should be | government with a | with a collaborative
similar to that ¢ | collaborative partnersiip with the private
its continent but | Partnership with the | sector committed to perform
with a larger private sector bette than countries on its
percentage of | committed to perform continentWith small
blue collar and | better thancountries | incentives added by
of agricultural on its continent. government, 95% of busines
workers and Internally, more agriculture and light industry
light industry. businessagriculture | stay in country wittmore
and light industry employment for blue collar
should stay in and agriculture workersWith
countrywith more small incentives added by
employment for blue | government, 25 percemore
collar and business, agriculture and
agriculture workers. | light industry move into
country within 2 years with
more employment for blue
collar and agriculture
workers.
Well-off? Financial External: External by others:
condition of

country should

Internal by your country:
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be stabé and
sufficient to
support needed
public services;
community has
slightly higher
percentage of
blue collar
workers who
should not face
potential moving
of jobs out of
country.

Internal : Interndly,
government and
private sector should
collaborate and
ensure financial
condition is stable
and sufficient to
support needed
public services;
employers should be
committed to blue
collar workers and
notmoving their jobs
out of country;
country ar
empbyers should
have expanded job

Inter nal by your country:
Government and private
sector collaborate and come
to agreement this year and
ensure financial condition is
stable and suffient to
support needed public
services for at least nes
years; employers commit to
blue collar workers andot
moving their jobs out of
country for at least next 5
years; country and employer:
expand job training by 50%
within 1 year with 50/50
funding.

training.
Well Food and drink | External: External by others:
nourished? | should be
availableand Internal by your country:
prices should be| Internal : Internally, | Internal by your country:
10% below food and drink Food and drink prodeers,
average forits | producers, wholesalers and retailers
contirent; wholesalers and ensure food and drinis
country should | retailers should available and 10% below
have sufficient | ensure food and averagecostfor its continent
sources of drink is available and| for at least next 3 years;
healthy food,; 10% below agrage | country and food industry
low income costfor its continent; | agree to and ensure sufficier|
people should | country and food sources of healthy food for at
have resources | industryshould least next 3 years; country
for healthy food | ensure sufficient comes 6 agreement, provides
and for food sources of healthy | funding and helps ensurew
generally; food; courry should | income people have resourc
courtry should | ensure low income | for healthy food and for food
have sufficient | people have generally for at least next 5
resources to resources for healthy| years; country comes to
feed very poor. | food and for food agreement, provides funding
generally; country and ensures sufficient
should ensure resources to feed very poor
sufficient resources | for atleastnext 5 years.
to feed vey poor.
Well housed| Housing for External: External by others:
upper and

middle income

Internal by your country:
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people should be
available and
affordable;
housing for low
and lower
middle income
people should be
available,
affordable and
adequate.

Internal : Internally,
banks and hotisg
industry should
ensure housing for
upper and middle
income people is
available and
affordable;
government, bankers|
and builders should
ensurehousing for
low and lower middle
income people is
available, dfordable
and adequate.

Internal by your country:
Banks and housing industry
continue to ensure housing
for upper and middle income
people is available and
affordable for at least next 5
years government, bankers
and builders come to
agreement, geernment
provides incentive funding
and all ensure hasing for

low and lower middle income
people is available,
affordable and adequate
within 5 years.

Well Country local External: External by others:
protected? | police force,
state police Internal by your country:
force and Internal : Internally, | Internal by your country:
country military | country and its local | Country and its local potie
should be best | police force, state force, state police force and
for its continent. | police force and country military ensure it is
country military best of its continent, includin
should ensure itsi strong management and
best of its continent, | adequate resourcing for at
including adequate | least next 5 years.
resourcing.
Well Education External: External by others:
educated? | availabiity and
quality should Internal by your country:
be best on its Internal : Internally, | Internal by your country:
continent; country and its Country and its education
courtry should | education people people come to agreement
have 10 percent| should enste within 1 year; government
more college education availability | provides funding; and all
educated than | and quality is best on| ensure education availability
its continent. its continent and andquality is best on its
should ensure continent and ensure country
country has 10 has 10 percent more college
percent more college| educated than its continent
educated than its for at least next 5 years.
continent.
Physicdly/ Physical and External: External by others:
mentally mental health
well? should bebest Internal by your country:
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compared to
other countries
on its continent;
country should
have
substantially
less
occupationally
related illness;
private and
public health
services should
be best on its
continent.

Internal: Internally,
country and its
private and pblic
health services
should ensure
physical and mental
health is best
compared to other
countries on its
continent; country
and employers shoul
ensure workers have
substantially less
occupationally
related llness;
country and private
and public health
savices should
ensure services are
best on its continent;
country should
ensure every person
without private
insurance has
financial access to
neecad health
services; country and
its people should
ensureeachperson is
improving personal
and family health.

Internal by your country:
Country and its private and
public health services agree
and within 2 years ensure
physical and mental health is
bestcompared to other
countries on its continent;
country aml empbyers agree
within 1 year and ensure
workers hae substantially
less occupationally related
illness; country and private
and public health services
agree within 1 year and
ensure services are $eon its
continent within 2 years;
country agrees withi 1 yer,
provides funding for at least
years, and Bsures every
person without private
insurance has financial
access to needed health
services for at least the next
years; country and its people
begin collaborative effort this
year and ensure eachigen
is improving personal and
family health startingvithin 2
years.

Growing/
developing
well?

Personal growth
and
development
should be better
than countries
on its continent
and have
substantialy
more job
training.

External:

External by others:

Internal by your country:

Internal : Internally,
country and its
people should ensure
personal growth and
development is bette
than countries on its
continent; country
and employers shoul
ensue substantially
more job training.

Internal by your country:
Country and its people begin
collaborative efbrt this year
and ensure personal growth
and development is better
than countries on its
continent within 2 years;
country and employers agree
within 1 year and agree to
50/50 funding ensure
substantialy more job
training within 1 year.
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Living in Habitat should | External: Externally, | External by others:
good have the best country and i$ Neighboring countries agree
habitat? mix of pleasant | neighboring within 1 year and jointly help
and harsh and | countries should ensure habitat has the best n
healthy and jointly ensure habitat| of pleasant and harshna
unhealthy on its | has thebest mix of healthy and unhealthy with
continent. pleasant and harsh | phased plan over next Sa/s.
and healthy and Internal by your country:
unhealthy. Starting immediatly, country
joins with neighboring
countries, agree within 1 yeal
and jointly help ensure habita
has the best mix of pleasant
and harsh and hd#éy and
unhealthy with phased plan
over next 5 years.
Internal: Internally, | Internal by your country:
country and its Country and its peple
people shou ensure | develop collaborative effort
habitat has the best | and strategy and, with 5
mix of pleasant and | years, ensure habitat has the
harsh and healthy best mix of pleasamand
and unhealthy on its | harsh and healthy and
continent. unhealthy on its continent.
Not While country External: External by others:
vulnerable? | has had much
vulnerability, it Internal by your country:
should no longer| Internal : Internally, | Internal by your country:
be vulneable on | while country has While country has had much
job loss, limited | had mud vulnerability, country and its
income, lack of | vulnerability, country| people collaborate, develop
affordable and | and its people should strategy and, within 1 year
healhy foods, ensure it is no longer| start to ensure it is no lger
lack of vulnerable on job vulnerable on job loss,
affordable and | loss, limited income, | limited income, lack of
adequate lack of affordable affordableand healthy foods,
housirg for and healthy foods, | lack of affordable and
poorer people, | lack of affordable adequate housing for poorer
inadequate and adequate people, inadequate private
private and housing for porer and public health services,
public health people, inadequate | and low country revenues.
services, and private and public
low country health servies, aml
revenues. low country
revenues.
Producing | Compaed to its | External: External by others:
personal/ continent,
public country should Internal by your country:
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goods?

produce an
optimalrangeof
products and
services for its
continent, a
substantially
higher
percentage of
high quality
manufactured
products, the
best percentage
of healthy and
well educated
children and a
wide range of
recreational
activities.

Internal : Interndly
and compared to its
continent, country
and its people should
ensure it produces ar
optimal range of
products and service
for its continent, a
substantially higher
percentage of high
quality manufatured
products, the best
percentage of healthy
and wel educated
children and a wide
range of recreational
activities.

Internal by your country:
Within 5 years and compare(
to its continent, countrgnd
its people work together to
ensure it produces arptimal
range of products and
services for its contingéna
substantially higher
percentage of high quality
manufactured products, the
best percentage of healthy
and well educated childreon
its conthentand a wide
range of recreational
activities.

Stable,
positive
climate?

Climate should
be very good
andstay that
way.

External: Externally,
country should join
with international
community to ensure
climate is very good
and stays that way.

External by others:
International community
comes to agreemewithin 2
years and ensures climate is
very good andtays that way
for centuries to come.

Internal by your country:
Starting immediately, country
joins with international
community, comes to
agreement within 2 years and
ensures climate is very goo
andstays that way for
centuries to come.

Internal :

Internal by your country:

Sustainable?

Sustainability
should be
ensured and no
longer be in
question due to
potential job
losses, limited
income and

External: Externally,
country should join
with neighboring
countries and
international
community to ensure
no regative impact

from changing

External by others:
Neighboring counies and
international community com
to agreement within 1 year ar
help ensure no negative impg
from changing national and
internaional econorits for at
leastnext 10 years.
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country
revenues, lower
education and
health,under
developed
natural
resources and
changing
natioral and
international
economics.

national and
international
econoncs.

Internal by your country :
Starting immediately, country
joins with reighboring
countries and international
community, comes to
agreement within 1 year and
helps ensure no negative
impact from changing nationg
andinternational economics
for at least the next 10 years.

Internal: Internally,
country and its
people shoulénsure
sustainability and
that there is no
longer job losses,
limited income and
country revenues,
lower education and
health, under
developed naral
resources and no
negative impact from
changing nabnal
and international
€conomics.

Internal by your country:
Country and its people
collaborate, develop strategy
and, within 1 year work to
ensure sustainability and thal
there is no longer job kses,
limited income and country
revenues, lower educati
andhealth, under developed
natural resources and
negative impact from
changing national and
international economics for
at least next 10 years.

Table 6.4.Thrive! Strategy and Action Plan How well (surviving/thriving)

should yourcountrybein near/lng term future?Whatexternafinternalchanges
are needed to achieve yauro u n thrivingdfigture? To make this happen, what
externalinternal actions are needed?
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Country
Characteristics

What is your country today?

Geographic
boundaries

Gendemakeup

Age makeup

Racial makeup

Ethnicmakeup

Lifestyle

Type of work

Financial situation

Food/drink

Housing

Protection

Education

Physical / mental
health

Personal gywth /
development

Habitat

Producing what

Climate

Sustinability

Table 6.1. What is your countryday?
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How well What positively/ What is its near/

(surviving/ negativdy impacts | long term behavior
Thriving and thriving) is your its thriving/ as to thriving/
Surviving country? surviving? surviving?
Performing

(live/work/play)
well?

Well-off?

Well nourished?

Well housed?

Well protected?

Well educated?

Physically/ mentally
well?

Growing/
developing well?

Living in good
habitat?

Not vulnerable?

Producing pemnal/
public goods?

Stable, positive
climate?

Sustainable?

Table 6.2. Howwvell (surviving/thriving) is your countf¥ What positivly/
negativédy impacsit? What isits near/long termuture behavior?
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Country
Characteristics

What is your desired and/or likely future country?

Type of workhow
people live

Financial situation

Food/drink

Housing

Protection

Education

Physical / mental
health

Personal growth /
development

Habitat

Producing what

Climate

Sustainability

Table 6.3 What is your desired and/or likely future otny?
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How well (surviving/
thriving) should your

External/internal

Actions by your
country and others -
Who will do what

Thriving country be in changes needetb to/with whom, vhere,
and near/long term achievesurviving when, and with what
Surviving future? and thriving future result?
Performing External: External by others:
(live/work/

play) well? Internal by your
country:

Internal : Internal by your
country:

Well-off? External: External by others:
Internal by your
country:

Internal: Internal by your
country:

Well External: External by others:

nourished?

Internal by your

country:
Internal : Internal by your

country:

Well housed External: External by others:
Intern al by your
country:

Internal : Internal by your
courntry :

Well External: External by others:

protected?

Internal by your

country:
Internal : Internal by your

country:

Well External: External by others:

educated?

Internal by your

country:
Internal: Internal by your

country:

Physically/ External: External by others:

mertally

well? Internal by your
country:

Internal : Internal by your

country:
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Growing/ External : External by others:
developing
well? Internal by your
country:
Internal: Internal by your
country:
Living in External: External by others:
godd
habitat? Internal by your
country:
Internal : Internal by your
country:
Not External: External by others
vulnerable?
Internal by your
country:
Internal : Internal by your
country:
Producing External: External by others:
personal/
public Internal by your
goods? country:
Internal : Internal by your
country:
Stable, External: External by others:
positive
climate? Internal by your
country:
Intern al: Internal by your
country:
Sustainable? External: External by others:
Internal by your
country:
Internal : Internal by your

country:

Table 6.4.Thrive! Strategy and Action Plan How well (surviving/thriving)

should yourcountrybein near/lmg term future?Whatexternalinternalchanges
are needed to achieve yauro u n thrivingfisture? To make this happen, what

externalinternal actions are needed?
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Chapter 7: How our world can thrive.
How to build, achieve and sustain a survivargd triving
future forourworld. 105106

Why our world can.
Ourworld can have a surviving

and thriving future.To getto capable than any time in human

that future keep in mindhat history. We can build a thriving

beginning. Whethethat uture | collaboratively using all
appears bad or gooduyr world available knowledge and tools,

Thrive!
Keep in mind that we areore

can do bettr. Tobuildabetter | i ncl udi ng fAnex
future, theThrive! strategy and | Thrive! strategy and tools. Nex
tools has been used generatiorThrive! is different
successfully at the personal and bettethananything in.

level and on larger scales human history.It is achievinga

thriving future at each level. It

understandsthgt e o p | e 6 §
can workfor theworld we all behavior including yours, makeg

care abou_tAs they have for (or breaks) a thriving future. It
others, this strategy and these | hejps people, including you,

(community, cantry). They

tools can helmurworld build, | achieve the behavior that in turr
achieve and sustain a surviving| achieves ahriving future at each
and thriving future. level and forall forever.

' n working through fAhow our world ca

family, friends, community and countr
theallind usi ve context. Al s o meansresséntiallyall ¢ o
of us, ircluding future generations, joined together.

%wWe must keep in mind that #Aour world
beyond earth to other parts of our universe.tFbrat r eason, #fAa th
al | f o rhesvatlaast asrfae as terichor ever hope to touch.
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Why our world must.

Our worldmusthave a surviving and thring future. Our world
mustdo better whether that futueppeas bad or goodWhy? Even
if we believe thabur worldhasa good futureweare not fully
thriving, are not likely to be fully thriving in the futurand are still
facing uncertainties abothe long term futureWe want and need
surviving anahriving future becauseur worldd #uiture is
endangeedandbecause of ounuman need to survivenddesireto
thrive. What drivesour worldandall of usis our human neetb
sunive anddesireto thrive nowandin a sustainable future. Further,
becawsewe (past and presenhave brokemparts of our wod and
endangezd its futurewe (present and futurehusthelpfix what is
broken and build a survivable anditing future forour world.

Why we all must and can do it together.

To build this bettefuture , we ( ocurrent and futurgdedde
andleadership) should be partners in this endeavor from the
beginning and through each stepuccess is dependent on positive
leadership fromusour wor |l dés peopl e and
leadership coms abat is the subject of some debate. Some people
argue for a leader driven approach where the leader creates the
vision and motivation and the people join and/or follow. Some
arguefor bottomup or selforganizing approaches where the people
lead andhe taditional leaders may or may not join and/otdal.
Somearguefor a collaborative approach where the traditional
leaders and the people (also serving as leaders) jointly provide
leadership, sion, motivation strategyand successful executiom |
geneal, the latter approach probably has the grgaatential to
createandsustain large, positive change and a surviving and thriving
world.

For a world or global endeavor, international oigations (e.g. the
United Nations, multcountry regionborganizations) and country
governments should be paf the leadership and be partners in
building a surviving and thriving world. However, it is not sufficient
for governmenbased internationarganizations and country
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governments to be the only te&rs n this endeavorNon-
governmental internationahd national organizations need to be
leaders. Private businesses need to be leaders. Individual people
need to be leaderd.o be successfulhis needs to be a whole world
(people and leaders) erad®r.

Key to success is the strong desire by allofu( our wor | dé
and people) to move our world from its current vulnerabilities
through and beyond surviving to a sustained thriving future.

How to build, achieve, and sustain a surviving andhrivin g
future for our world.

To build a survivingand thriving future foour world Thrive! can
be helpful and is | @ioc®%ut in t

The followingfi h etwg ly designis simple but powerful. It is
relatively basidhow-to providing the framework if not necessarily
allthedetas f or doing Aour worl do st

Thi s @ our -tois@daptetl comhth&wive! Next
Generation Toolkit contained in the Appendix. Morg available
in Thrive! - Building a Thriving Future - amanua providing
greater depth on strategy and tamhslavailable via
www.Amazon.conor free download fromwvww.ThrivingFuture.org
The optimal approach is to use thddualing how-to framework and
also use the strategiespdels and tools in the Appendix and in
Thrive! - Building a Thriving Future .

107 Note that br each step, an example is provided to give a sense of how to do
that step. The example provides highlights but not the full workirrgstep.

108 Note that sing Thrive! for our world ha some similarities to usj it for your
community or your country. Our world has some of the characteristics of a
community and a country but is much, much larger in terms of land/water, people,
and gowernments and is much, much more complex and diversems of its

people, i poltics, its geography, its resources and its habitat.
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Step 1

Step 1. Current state ofour world. The first major stefor usis
to understand the current stateour world

a. What is our world ? Wefirst define and underahdwhatour
world istoday® Our worldis defined by its gegraphy, political
boundaries, andopulation characteristics¢ludingracial/ethng,
gender, economics, political view, similar missialigion, labor,
profession, business).

We need to nderstand u r  w geograghéc ®oundaries and
characteristicsUseTable 7.1(end of chapterfo describe all of the
following for our world!° Its gender, age, racial, ethnic makp.
Lifestyle. Type ofwork. Financial situation. Food and drink.
Housing. Protection (crime, environmental hazards). Education.
Physical and mental health. Personal growth and development.
Habitat (living ewironment). Producing what. Climate.
Sustainability.

Exampe.

1 Gender, age, racial, ethnic malp. Lifestyle. Type of work.

Our world has 7 billion peopleabout equal numbers of females
and malesapopulation growth ratef 1.1%,a literacy rateof
84% and197 million sq mi (57 million sq mi of landJype of
work is 6% agriculture, 31% industry and%3services.

1 Financial situation.Financial situationincludes slowing growth in
gross world product, very uneven per capita income and uneven
growth, unemployment rate of 9% and growipgverty being
primary cause of hungegnd as many as 3.5 billiorepple living
in poverty.

1 Food and drink. @er 800 million do not eat enough to be healthy;
1/3 of child deaths are due to hunger; over 100iamlchildren
are underweight; world produces enough faodeed everyone;
concerns are increasing about fosdfety; healthy foods not

Wys es t he Sybtenms Madel(irclading Ideal Systeims)
10 Free download of larger, fillable worksheetsvatw. T hrivingFuture.org
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sufficiently affordable or availablegnd climate change may
reduce food production.

Housing. Housingcontinues tde unavailable, unaffordable and
inadequate for low anbbwer middle income people worldwide.
Protection (crine, environmental hazardsErimes total over 63
million; intentional homicidesotal around 500 million; police
protection is getting more effide; andmilitary spending is over
$1.8trillion (about 2.2%o0f gross domestic product) asdme
country miltaries aregrowing and some shrinking?rotection
against environmental hazards in workplace, homesadswivhere
remains inadequate.

Education Education has drojut rates of 25%, owbf-school
children of over 59 million, public expenditures of 5%gooss
domestic produgtand 30% of adults with college degree
Physical and mental healtiealth hasa life expectancy at birth
of 70years infant mortality rate of 37significant progress in
reducingchild deaths, 1/10 of adults have diabeteslideén new
HIV infections, 2.5 billion lack improved sanitation facilities,
depression being leading disability cauaedmedicines
unaffordablefor many

Personal growth and developmeRtersonalgrowthand
development occurs but often not at theleéw survive and seldom
at the level for thriving.

Habitat (living environment) Habitat is partly reflected in
housing adequadiyadequacymany ecosystenae under threat
due to urbanizationgdewelopmat andharvesting depletes limited
natural resouces; parks and other recreational facilities are
insufficient for growing population; and drinking water more
available but inadequate in develog countries.

Producing what.Producing wide range giroducts and services;
producing sufficient amount &fod; not producing a high enough
percentage of educated people; and increasing stress on public
services due to increased need and decreasediness.

Climate. Climate is 2 polar climates, 2 rathearrow temperate
zones and a wide equatorial bandmpical to subtropical
climates and is warmingith an extremely high probability most
warming is due to human influence

Sustainability. Global sustainability is in question due to global
warming,income inequality and inadequate incomes for many,
unaffordability of food, using up nerenewable resources, not
adequately conserving energy, oxkveloping available land,
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many people not surviwy that shouldand most people not
thriving that could.

b. How well isour world ? How well (surviving andtiriving) isour
world?!* How well is our world in terms of performing well?
Being weltoff (financially)? Being well nourished (food and
drink)? Being well housed? Beingel protected (exposures,
crime)? Being well educated? Being physically and taéy well?
Personally growing/developing well? Living within good habitat?
Not beingvulnerable? Producing personal and public goods?
Living within a stable, positive climate? Beingstaired?

Answea i n g indigatescarrent surving and thrivng. Though

t h ee sfdy a n s we thare isastilldutuge avarkdtg make sure

this continues ANoO answers are bndd and
future work to be done.

For our world, there areelative | 'y f ew A whkesibcoraes s wer s
to thrivingand very many no ansv&ewhen itcomes to surviving

So how well is our world?
1 Our world and our peoplarenot performing (living, working,
recreating, learning) well enough to survive and thrier
exanple, air world has a population problem with lion

people, too many already for eart
growth rate of 1.1%. Type of work varies widely to fit country and
global neels.

9 Our world and our peoplarenot welloff (financialy) enough to
survive and thrive For example,ihandal situation is not good
and includes slowing growth in gross world product, very uneven
per capita income and uneven growth, unemployment f&60
and growing, poverty being primary cause of hungad & many
as 3.5 billion people living in poverty.

1 Our world and our peoplarenot well nourished (food and drink)
enough to survive and thrivéor example,dod and drink is not
goodenoughwith over 800 million who do not eat enough to be
healthy 1/3of child deaths due to hunger, over 100 million
children underweighthere areincreasing concerns about food

Mlyses the To | Is iStétds Modd .
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safety, healthy food not being sufficiently affordable or available,
and climate chnge potentially reducing food production.

Our world and ourpeoplearenot well housed enough to survive
ard thrive. For example, busing continues to be unavailable,
unaffordable and inadequate for low and lower middle income
people worldwide.

Our woid and our peoplarenot well protected (exposures,og)
emough to survive and thrive-or example, cmestotal of over 63
million; intentional homicides total around 500 million; police
protection is getting more effective; and large amount of ressur
are going to military spending of over $1.8 trilligabou 2.2% of
gross domestic product) with some coymilitaries growing and
some shrinking Protection against environmental hazards in
workplace, homes arglsewhereemains inadequate.

Our world and our peoplarenot well educated enough to siver
ard thrive. For example, @ucation has drojout rates of 25%,
out-of-school children of over 59 million, public expenditures (5%
of gross domestic product) probably too low with some countries
spending much less, and a too low percentage of 30% disadu
with college degree.

Our world and our peoplare not physically and mentally well
enough to survive and thrivézor example, halth has too high
infant mortality rate of 37, significant progge in reducing child
deaths, too high rate of 1 in 10w@ts having diabetes, positive
decline in new HIV infetions, too many people (2.5 billion)
lacking improved sanitation facilities, preventable/treatable
depression being inadequately prevented/tabaking it the
leading disability cause, and medicinssngunaffordable for
many.

Our world and our peoglarenot personally growing/developing
well enough to survive and thrivé&or example, prsonal growth
and development occurs but often nothat level to survive (for
example, too little or poor jotvaining/re-training) and seldom at
the level for thiving.

Our worldis notgoodenoughhabitat to survive and thrivE&or
example, hbitat is problematic in terms of housing inadequacy;
many ecogstems are under threat due to urbanization,
developmentharvesting depletes limited natural resources; parks
and other recreational facilities are insufficient for growing
population; and drinking water is more available than past but
inadequate in deveping countries.
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9 Our world and our peoplare toovulnerable.For example,
vulnerabilitytoo highin terms offrequency, level, duration and
impact.

9 Our world and our peopkere notproducing personal and public
goods enough to survive and thrieor example, poducing wide
range of products and servicesggod; producing sufficient
amount of food is good; fdanot being affordable or healthy is
bad; not producing a high enough percentage of educated people
is bad; and increasing stress on public seegidue to increased
need and decreased resources is bad.

1 Ourworld does nohave a stable, positive climatBor example,
climate consists of wide variance to meet personal preferences;
climate changes and warming create living and agriculture
problems.

9 Our world and our peoplkere not beingustainedFor exampe,
global sustainability is a problem due tooglal warming, income
inequality and inadequate incomes for many, unaffordability of
food, using up nonenewable resources, not adequately
consening energy, ovedeveloping available land, many people
not suviving that shouldand most people not thrivgrthat could.

Based on these over arching measures, use Table 7.2 (end of
chapter) to more specifically describe how well is our wéid.

c. What positively or negatively impacts our world? What
postively or negativéy impacs or is likely to impactour worldd s
surviving and thrivin@ Use Table 2 to describe all of the
following impacts(positive and negative; current and future). What
impactso u r  wperfdrmdng well? Being welbff (finandally)?
Being well nourished (food and drink)? Bewvgll housed? Being
well protected (exposures, crime)? Being well educated? Being
physically and mentally well? Personally growing/developimd?
Living within good habitat? Not being vulneraBléPralucing
personal and public goods? Living witlarstable, positive climate?
Being sustaiad?

Positive impacts improve and/or sustain surviving and thriving. If
they will continuewe probably can focus on other things.they

2 Free download of larger, fillable worksheetsvatw. ThrivingFuture.org
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may or may notontinue,our action is needetd make them
continueand/or to develop other things to compensate. Bad impacts
prevent or limit surviving and thriving. If they will not continweg
probably can fous on other things. If they may or may not

continue, ar acton is needed to stop them or to avoid or miaieni

their impact.

Example

1 Performing well?A negative impact is due tod manypeople
already for earthods capbhldwsy al
a negative impactA positive impact is due the type of work
varies widely to fit country anglobal needs

1 Being welloff (financially)? A negative impact on tHaancial
situationcomes fronslowing growth in gross world product, very
uneven per capita income and uneven growth, unemployatent
of 9% and growing, poverty being primary causéunger, and as
many as 3.5 bilbn people living in poverty.

1 Being well nourished (food and drink)® negative impact idue
to over 800 millon who do not eat enough to be healthy, 1/3 of
child deaths die to hunger, over 100 million children undergli
increasing concerns about food safédtgalthy food not being
sufficiently affordable or availabj@nd climate change poteniia
reducing bod production.

1 Being well housed? negative impads dueto it continuingto be
unavailable, unaffordalel and inadequate for low and lower
middle income people worldwide.

1 Being well protected (exposures, crime}Pimeshave a negative
impactwith atotal of over 63 milliorcrimesand intentional
homicices toaling around 500 million Police protectioncanhave
a negative or positive impact depending on the circumstances as it
getsmore effective; andhilitary can have a negative or positive
impactaslarge amount of resources are going to military
spendhg of over $1.8 trillion (about 2.2% of gross domesti
product) with some country militaries growing and some
shrinking. A negative impact comes when protectigainst
environmental hazards wworkplace,homes an@lsewhere
remains inadequate

1 Being well educated?A negative impact idue todrop-out rates
of 25%, outof-school children of over 59 million, public
expenditures (5% of gross domestic product) probably too low
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with some countries spding much less, and a too low percentage
of 30% ¢ adulks with college degree.

Being physically and mentglwell? A negative impact idue to
too high infant mortality rate of 3700 many people (2.5 billion)
lacking improved sanitation facilitiespa high rate of 1 in 10
adults having diabetes, prevehte/treatable depression being
inadequately preventedéated making it the leading disability
cause, and medicines being unaffordable for makpositive
impact on healt is due tosignificant pogress in reducing child
death andpositive decline in ne HIV infections.

Personally growing/developing wellPersona growth and
development occumshichhas a positive impadtut the negative
impact comes whadhis not at the level to survive (for axple,
too little or poa job training/re-training) andseldon at the level
for thriving.

Living within goodhabitat? A negative impact comegen
housingis inadequae; many ecosystems are under threat due to
urbanization, development; harvesting deégslimited natural
resources; parks and other recreata facilities are insufficient
for growing populationand drinking water is more available
(somewhat positivahan past but inadguate in developing
countries.

Producing personal and public good&?ositive impact comes
from poducing wide range ofrpduct and serviceand
producing sifficient amount bfood A negative impact comes
fromfood not beng affordable or healthynot producing a high
enough percentage of educated pepata increaig stress on
public services due to increased need dadreaed resources is
bad.

Living within a stablepositive climate?A positive impact comes
when climate consists of wide variance to meet personal
preferences A negative impact comes whelimate changes and
warming create living and agriculture pblems

Being sustained®lobal sustainabilitysufiers a negative impact
from global warming, income inequality and inadequate incomes
for many, unaffordability of food, using up rR@mewable
resaurces, not adequately conserving energy, -@ereloping
available land, many people not surviving that shoaltl most
people not thriving that could.
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d. What is near and long termfuture behavior of our world ?

How is our world(including internationlkand country organizations,
countriespusiness/indusgt pele) likely to behavean the near and
long termfuture.!'* Use Table 22 to describe all of the following
behaviors.How will our worldbehave with respect fmerforming
well? Being welloff (financially)? Being well nourished (food and
drink)? Beng wdl housed? Being well protected (exposures,
crime)? Being well educated? Being physically and mentally well?
Personally growing/developing well? Living within good habitat?
Not being vulneable? Producing personal and public goods?
Living within astable, positive climate? Being sustain

Example.

1 Performing well?Our world (ncludinginternational and country
organizations, countriequsiness/industrypeople) will increase
populatonb ey ond Eart hds ¢ ap anaewoky .
thatvaries widely to fit country and globateds.

1 Being weltoff (financially)? Our world will behave in a way that
continuesvery uneven per capita income and uneven grauitfin,
unempbyment rats, and high and growing poverty (causing
hunger andother problems)

1 Being well nourished (foodma drink)? Our world will continue
providing bod and drinkhat results irtoo many whalo not eat
enough to be healthygo manychild deaths de to hungertoo
manychildren underweight, increasingpncens about food safety
healthy food not being didiently affordable or availableand
climate change potentially reducing food production.

1 Being well housedur worldwill continue lousingthat is
unavailable, unaffordable and inadequate for lamd bwer
middle income people worldwide.

1 Being wellprotected (exposures, crimefur worldwill continue
to commit too many crimes (including intentional homicides), to
provide increasingly efféiwe police protection, and to provide
large and powerfumilitaries. Our world will continue to provide
inadequate potection against environmental hazards in
workplace, homeandelsewhere

1 Being well educated®ur world will continue inadequate
eduation (in part due to too low public expenditures antl no

8YUses the Tool koidtedlso .AiPopul ation M
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suficiently effective schools) resulting in too higrop-out rates
too manyout-of-school childrenand a too low percentage of
adults with college degree.

1 Being physically and mentally well®ur world will continue
inadequate health support redaly intoo highinfant mortality
rate, too high rate badults having diabetes, too many people
lacking improved sanitation facilitiegpo much
preventable/treatable depression being inadequately
prevented/treated, and medicines being unaffordable foryman

1 Personally growing/developing well®ur world wil continue
personal growth and development but often not at the fevel
surviving(for example, too little or poor job trainingAtaining)
and seldom at the level for thriving.

9 Living within goodhabitat? Our world will continue to not ensure
goodhabitat, includinghousing inadequagynany ecosystems
threateneddue to urbanizatiompverdevelopmendepletion of
limited natural resourcesnsufficientparks and other recreational
facilities forgrowing population andinadequatedrinking water in
developingand developedountries.

1 Producing personal and public goodSar world will continue
producing wide range of products and serviggsducing
sufficient amount of fogdhot ensuring affordiale ard healthy
food not producing a high enough permtage of educated people
and increasing stress on public services due to increased need and
decreased resources.

9 Living within a stable, posite climate? Our world will continue
to produceclimatechangs and warminghat creates living and
agriculture problems.

1 Being sustained®ur world will continue not ensuringapal
sustainabilitythat is threatened bglobal warming, income
inequality and inadequate incomes for many, unaffordability of
food, usng up nonrenewable resources, not adequately
conserving energy, ovateveloping available landpo many
people not surviving that shoyland mostpeople not thriving that
could.

e.Moreono ur w dutute dri@ behavior? At this point,we
hawe a baic baseline with which to measure progressotorworld
We may have enough good information to move to Step 2 and to
develop strategy fasur world But usingmore of the tools and
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models &eady mentioneavould greatly improve our chances of
successand our outcome in terms of surviving and threyi

Using hefull Thrive! Next GenerationToolkit (Appendix)is very
highly recommended because it inclsaeorestrategy, policy and
tools forcreating and sustaining large, positive change andibgild
asurviving andhriving future!'# Using Thrive! - Building a
Thriving Future is very highly recommended becaugerovides
muchgreater depth on strategy anit is available via
www.Amazon.conor free downloadrom www.ThrivingFuture.org

Step 2.

Step 2. Strategy to achieveo u r  w aunividgdasd thriving
future. The next major step is to develop thestgy that will help
usbuild and achieve a surviving @thriving future.

a. What will our world bein the future? What will be our likely
future world®*® Population characteristic§ype of workhow

people live Financial situation. Food and drinkousing.

Protection (crime, environmental hazard&gucaton. Physical and
mental health. Personal grtwand development. Habitat (living
environment, neighboring communities, part of what state, country,
continent).

Producing what. Climate. uStainability.

If there are any changes to our waithat ae desired or likely, take
them into account. & Table 7.3 (end of chapter) to describe the
likely future 116

114 For example, if you want to develop and asseore indepth strategieand

actions, you may want to use the Behavioral Effectiveness Model (BBEI)

hel ps assess how our worl dés and indi
ability will impact future behavior.A description of BEM and how to uses

included in the Appedix.

5Us e s t he SyBtenms Mkdel((irclading Ideal Systems)

16 Free download of larger, fillable worksheetsvaiw. ThrivingFuture.org
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Example: Unless we build, achieve, and sustain a surviving and
thriving future or all forever, our world will ben trouble including:

T

Popuation characteristicOur world will have toanany people
for Earthodés carrying capacity
million sq mi of land).

Type of work. Mix of work will include agculture, industry and
services.

Financial situation.Financial situation will include slowing
growth in goss world product, very uneven per capita income and
uneven growth, high unemployment rate and growing, poverty
being primary cause of hunger,&two manypeople living in
poverty.

Food and drink.Toomany will not eat enough to be healthgp
manychild deathswill be due to hungertoo manychildrenwill be
underweight; worldnay or may noproduce enough food to feed
everyone; concerngill increaseabout food safety; healthy food
will notbesuficiently affordable or available; and climate change
may reduce food production.

Housing. Housingwill continue to be unavailable, unaffordable
and inadequate for low and lower middle income peop
worldwide.

Protection (crime, environmental hazard€yimes(including
intentional homicides) will be tomany police protectiorwill be
moreeffective; and militaies will be relatively large Protection
against environmental hazards in workplarehomes and
elsewherevill remain inadequate.

Educaion. Educationwill continue too highldrop-out ratestoo
manyout-of-school childrenfoo lowpublic expenditures
insufficiently effective schools, and too fadults with college
degreeor adequag job training

Physical and mental healtiHealthwill continue to be problematic
with too high infant mdelity rate, too many adults with diabetes,
too many lacking improved sanitation facilities, too much un
prevented and untreated depression, andfiordable medicine
for too many. Health will continugrogress with lower child
death rates, higher life @ectancy and lower HIV morbidity and
morality.

Personal growth and developmeRersonal growth and
developmenwill continuebuttoo often notat the level to survive
and seldom at the level for ilaing.
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1 Habitat (living environment, neighboring coranities, part of
what state, country, continentijabitatwill continue to be
stressed due thousing inadequacy; many ecosystems tleresd
by urbanization limited natural resources depleted by
devebpmentand harvestingparks and other recreational
facilities insufficient for growing populatigmndinadequate
drinking water inadequate developiagd possibly developed
countries.

1 Producing what. Will continue poducing wide range of products
andservies producing sufficient amount of foaabt praducing a
high enough percentage of educated people and increasing stress
on public services due to increased need and decreased resources.

1 Climate. Climatewill continue to have polar climates, 2ather
narrow temperate zones and a wide equatorialdoaitropical to
subtropical climates andill continuewarming with an extremely
high probability most warming is due to human influence.

1 Sustaimbility. Global sustainabilitywill remainin questiordue to
global warming, income inequality and inadequatcomes for
many, unaffordability of food, using up rmmewable resources,
not adequately conserving energy, edereloping available land,
toomany people not surviving that shouhthd most peopl not
thriving that could.

b. How well shouldour world be in the near and long term

future? How well shouldour worldas a whole be in the futuré?
Overall, it should beurviving and thriving The Thitrive!st r at e g
will help usaccomplish thatFromourwo r | d6s vi ew an
surviving and thriving, idicate to what extent our world should be
performing well. Be welbff (financially). Be well nourished (food
and drink). Be well housed. Beelprotected (exposures, crime).

Be well educated. Bghysically and mentally well. Be personally
growingdeveloping well. Be living within good habitat. Not be
vulnerable. Be producing personal and public goods. Be living
within a stable, positivelimate. Be sustained. Again, your country
should besurviving and thriving.

To be surviving and thrivingyur worldand our peoplshould in
generalpethis well:

WUses t he Staitusdbdei.t 6 s i
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Our worldand our peoplshould be performingiving,
working, recreating, learningyell enough to survive and
thrive. For exampleAll live, wok, recreate and learn well.
Our worldand our pepleshould be wetbff (financially)
enough to survive and thrivé-or example Aliving income
for all, eliminate poverty.

Our worldand ou peopleshould be well nourished (food and
drink) enoudn to survive and thrive.For example

Affordable andhealthy food for all.

Our worldand our peoplshould be well housed enough to
survive and thrive For example Affordable and adequate
housingfor all.

Our worldand our peoplshould be well proteed
(exposures, crime) enough to survive and thriker
example All are protected from crime and environmental
threats.

Our worldand our peoplshould be well educated enough to
survive and thrie. For example Al are well educated with
all reaching optmum educational levels.

Our worldand our peoplshould be physically and mentally
well enough to survive and thrivéor example Al are
physically and mentally healthy.

Our worldand our pepleshould be personally
growing/developing well enoudb suvive and thrive.For
example All are growingand developing to their full
potential.

Our world should be good habitat enough to survive and
thrive. For example Al live in good, sustainalel habitat
including housing, community, and natural eowmer.

Our worldand our peoplshould not be vulrrable.For
example Vulnerability is minimizedn terms of frequency,
level, duration and impact.

Our worldand our peoplshould be producinggesonal and
public goods enough to survive and thriFer example
Should produce optimalkpsonal income/rgurces, housing,
food and drink, energy, education, health, protection,
personal growth and development, and habitat.
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1 Our world should have aadile, positive climate. For
example Qur climate shald hdp support all human, animal
and plant life forger.

91 Our worldand our peoplshould be sustaineBor example
Our people and our earth are sustained for all forever.

Based on thesaver artiing measures, use Table 7.4 (end of
chapter) to descrémorespecifically how well our world should
bell®

c. What has to change to achieve u r  w dhriving fGtgre?
What has t@hangeo progress frono u r  w currentdtatsso
achieveour desired surviving and thriving stat®s® In Step 1we
identified whatpositivdy andnegativéy impacsor is likely to
impactour world We include any changes tour future world

Given those, what has to change to achieve a surviving and thriving
future? To achieve performing well? Being waff (financidly)?

Being well nourished (food and drink)? Beingli\housed? Being
well protected (exposures, crime)? Being well educated? Being
physically and mentally well? Personally growing/developintiave
Living within good habitat? Not being vulnerabl®?odicing

personal and public goods? Living withistable, positive climate?
Being sustained?

Good changes improve and/or sustain surviving and thriving. Bad
changes prevent and/or limitrsiving and thriving.

Given those, what has to changeatheve a surviving and thriving
future? Good changs improve and/or sustain surviving and
thriving. Bad changes prevent and/or limit surviving and thriving.

These should be the overarching chesg
1 Ourworld and oumpeopleshould beperforming(living,
working, recreating, learningyell enough to survie and

18 Free download of larger, fible worksheets atvww.ThrivingFuture.org
®YUses the Tool kitdéds fAPerformance | mpr
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thrive. For example.All (who are able and not
appropriately retiredshouldwork and earn a living income
sufficient to survive and thué All should bdiving,
recreating, learning so thahey ae surviving and thriving to
maximum extent fegme.

Our worldand our peoplshould bewell-off (financially)
enough to survive and thrivé=or example.All shouldhave
sufficient income#&sources to survive and thrive. All
governmentshouldhave sifficient resources to provide
neededsupportirg surviving)and desiredsupporting
thriving) public programs and policies.

Our worldand our peoplshould be well nourished (food and
drink) enough to survive and thrivé&or example All

peope shaild have access to, be able to afford and comsum
healthy foods enough to survive and thrive.

Our worldand our peoplshould be well housed enough to
survive and thrive For example All shoud have access to,
be able to afford and live in adeqgeaandpreferablyhigh
performing housing that supporgsirviving and thriving

Our worldand our peoplshould be well protected
(exposures, crime) enough to survive and thriver

example All envronmental exposures in home, workplace
and elsewhershould ke minimizedso asto support

surviving and thriing. Giimes should beninimized in terms
of frequency and impact so as to not prevent surviving and
thriving.

Our worldand our peoplshould bewnell educated enough to
survive and thrive For example All peopleshould be
educated to the full extenttbieir abilities, needs and desires
and to support their surviving and thriving.

Our worldand our peoplshould be physically and mentally
well enough to survive and thrive=or example All people
shouldreceive the optimal health support to ensurevsiing
and t hri vi sphysical ad rmental kealth sheuid
beoptimized to best ensure surviving and thriving.

Our worldand our peoplshould be personally
growing/developing well enough torwive and thrive. For
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example All peopleshould bepersonally growing and
developing to best ensure their surviving and thriving.

1 Our world should be good habitat enough to survive and
thrive. For example All people should have access to
habitat thatbestsupports their surviving and thriving. u®
world should havéhe optimal mix, quantity and quality of
habitat to best support our
surviving and thriving.

1 Our worldand our peopleshould not be vulnerabl&or
example Ourworld and all of its people, if vulnerable,
should bevulnerableonlyto the minimum extent feasible.

1 Our worldand our peoplshould be producing personal and
public goods enough to survive andBr For example
Our peopleshouldproduceoptimal personaland public
goods(including personal income/reamces, housing, food
and drink, energy, education, health, protection, personal
growth and development, and habitsb) as to support
surviving am thriving for all persos and for our world
overall.

1 Our word should have a stable, positive climatéor
example All people should behave so as to avoid negative
impactsand support positive impacs® as to help ensure a
stable, positive climate.

9 Our worldand our peoplshould be sustaineBor exampe.

All people should behave so as to ensure theamattility of
our worldandits people.

Based on these overarching changes, use Table 7.4 to desargbe mo

specifically what all that has to angeto progress fronro ur wor |
current statuso achieve our desired surviving and thriving status
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d. What actions are needed to achieve its thriving futureVhat

actions are needed to bring about the needed chadgesified in

Aco) t hadrworldhpgr cwer ent status enou
desiredsurviving and thriving status# [Figure 7.1] 12

As individual people, private business, interest groups/organizations,
countries and international organizations, together we should support
our jointly developed strategy and successfully take the actions t
ensue our world and each person in our world angguening well.

Being weltoff (financially). Being well nourished (food and drink).
Being well housed. Being well protected (exposures, crirBejng

well educated. Being physically and mentallgllwv Personally
growing/developing well. Living witim good habitat. Not being
vulnerable. Producing personal and public goods. Living within a
stable, positive climate. Being sustained.

We identify actions thasupportgoodchangeshat will help mprove
and/or sustain surviving and thriving. If goddangesre likely to
occur, together wesupportthem If goodchangesre not likely to
occur, together wesupport temand develop other goazhanges to
compensate.

We identify actions thagtopbad chargesthat prevent or limit
surviving and thriving If badchangesre not likely tooccur,
together weensure they do not. If bathanges are likely to ocgur
together we lsange them, stop theom avoid/reduce their impact.

Use Tabler.4 to describ allthe actions to be taken.

20ysesthe Toolkis fStrategy Model 0.
2lAn acti on ih®wiltde Whatrtodwith wianamwrieve when, and
wit h what result. o
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Example: Wetogetherbuild, achieve, and sustain a surviving and
thriving future for all foreer:

T

Performing well. People, business/industry, priesorganizations
(local, country), governments (localuntry) and international
organizations act to ensugg all (who are able and not
appropriately retired) can work and earn a living incomeisight
to survive and thrive ani) all have sufficientesources for and
are living, recreating, learning sthat they are surviving and
thriving to maximum extent feasible.

Being weltoff (financially). People, business/industry, private
organizationglocal, country), governments (local, country) and
international organizations act to ensure a) hthve suitient
income/resources to survive and thraved b) al governments
have sufficient resources to provide needed (supporting surviving)
and desird (supporting thriving) public programs and policies.
Being well nourished (food and drinkReople, busess/industry,
private organizations (local, country), governments (local,
country) and international organizations act to ensure #iat
peoplehave access to, be able to afford and consume healbhig f
enough to survive and thrive.

Being well housedPeople, business/industry, private
organizations (local, country), governments (local, country) and
international organizations act to ensure h#ive access to, be
able to afford and live in adequadad preferably high performing
housing that supportausviving and thriving.

Being well protected (exposures, crim®eople,
business/industry, private organizations (local, country),
governments @cal, country) and international organizations act
to ersure g environmental exposures in home, workplace and
elsewhereare minimizedso asto not prevensurviving and

thriving and b) cimesare minimized in terms of frequency and
impact so as to not pvent surviving and thriving.

Being well educatedPeopk, busness/industry, private
organizations (local, aantry), governments (local, country) and
international organizations act to ensurk peopleare educated

to the full extent of their abilitiesieeds and desires and to support
their surviving and thwing.

Being physically and mentally welPeople, beiness/industry,
private organizations (local, country), governments (local,
country) and international organizations act to ensurelb) a
peoplereceive the optimal health support to ensure survivimg) a
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thrivingand b) & | peopl eds phaltksis c al anc
optimized to best ensure surviving and thriving.

1 Personally growing/developing welPeople, business/industry,
private organizations (lcal, country), governments (local,
country) and internabnal organizations act to ensurdl @eople
are persaally growing and developing to best ensure surviving
and thriving.

1 Living within good habitat.People, business/industry, private
organizationglocal, country), governments (local, country) and
international organizations act to ensure aj people hae access
to habitat that best supports their surviving and thrivémgl b)
our world hasthe optimal mix, quantity and quality of habitat to
bestsupport our world and iiMng i nt

1 Not being vulnerablePeople, business/indugtrprivate
organizations (local, country), governments (local, country) and
international organizations act to ensuraravorld and all of its
pemle, if vulnerableare vulnerable only to the minimunxtent
feasible.

9 Producing personal and public good®eople, business/industry,
private organizations (local, country), governments (local,
country) and international organizations act to ensune people
produce personal and public goods (includinggmeral
income/resources, housing, food and drink, epeegucation,
health, protection, personal growth and development, and habitat)
S0 as to support surviving and thriving for all persons and for ou
world overall.

1 Living within a stable, positive clintae. People, business/industry,
private organizationglocal, country), governments (local,
country) and international organizations act to ensufgaople
behave so as to avoid negative impacts suqgport positive
impacts so as to help ensure a staptesiive climate.

1 Being sustainedPeople, businessdustry, private organizations
(local, country), governments (local, country) and international
organizations act to ensurdl people behave sas to ensure the
sustainability of our worl@gndits pegle.

Overall Thrive! strategy and actions. Our overall Thrive! strategy
andactions need to be documented and agrebg &l of us- our
wor |l dos pe o.pThiswilebaodu rl evwaddriele!dso s
Strategy and Action Plan

-151-



Thrive!

Differentindividual peple,interest groups/organizations, countries
and inernational organizationsill take on different responsibilities.
For each actionye designate whwill do what to/with whom,

where, when, and iih what result[See example below.Use Table
7.4 to documat these actions and responsibilitigdee examle

table below.]We make sure whave all the actions that are needed
to build, achieve and sustamar surviving and thriving world

As the $rategy is executeaur strategy, actions anresults sould
be updated imur Thrive! Strategy and Action Phn.

Periodically,we should do an evaluatidhat assessesirworldo s
strategiesdctionsnear and long ternmpact on near and long term

surviving and thriving When a)Jourworldd s st r a ctergi es an
are not building and sustaining a thriving fig@rd/or b) there are

changes in owvorld, we shouldadjustour overall Thrive! strategy

andactions

The key is to successfully executgr wo r | Tdhrivesl Strategy and
Action Plan and to build a ear anl long term survivig and thriving
future 122

Example of our world surviving andthriving. [Who will do what
to/with whom, where, when, and with what result?] See Example

22At this point, we have gooThrivetnf or mat i on
Strategy and Action Plan. We can make progress. But, if feasiblshould

develop our strategy and actions furthengsnore of the tools anehodels

already mentioned. Thisv®ry highly encouraged and is necessary because of

our very, very complex world.

As stated edmnldoi, ey tdheisa pgpidifd.wWwtes si mpl e b
relatively basic providing thedrme wo r k f or |ddodateggt Theo ur wor
optimal approach is to use this hoavframeworkanduse the more extensive
strategy, models and tools in a) fherive! Next GenerationToolkit contained in
the Appendix and bYhrive! - Building a Thriving Fut ure available via
www.Amazon.conor free download fromvww. ThrivingFuture.org

For example, if you want to dev@@nd assess more-depth strategies and
actions, yo may want to use the Beliaral Effectiveness Model (BEM)BEM
hel ps assess how our worldés and individ
ability will impact future behavior A description of BEM anddw to use it is
included in the Appendix.
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Thrive! Strategy and Ation Planin list and table belowStarting
immediately we (people, business/industry, private organizations
(local, country), governments (local, country) and international
organizations)uild, achieve, and sustain a surviving and thriving
future forour world and forall foreve, including

T

Performing wd. Sarting immediately, pople, business/industry,
private organizations (local, country), governments (local,
country) and international organizations actgosure, within the
next 20 yearsa) dl (who are able and not appropriately retired)
can workand &arn a living income sufficient to survive anditie
and b) all have sufficient resources for and are living, recreating,
learning so that they are surviving and thriving to maximum extent
feasble.

Being weltloff (financially). Starting immediaty, people,
business/industry, private organizatiomac@l, country),
governments (local, country) and international organizations act
to ensure, within the next 20 yeagg,all have sufficient
income/resources to survive and thrive and b) all governgnent
havesufficient resources to provide needed (suppgrsurviving)
and desired (supporting thriving) public programs and policies.
Being well nourished (food and drinkptarting immediately,
people business/industry, private organizations (localunty),
governments (local, country) and internatad organizations act

to ensure, within the next 20 yeatisat all people have access to,
be able to afford and consume healthy foods enouglrtove and
thrive.

Being well housed Starting immediadly, people
business/industry, private organizatiofigcal, country),
governments (local, country) and international organizations act
to ensure, within the next 20 yeasdl, have access to, be ablo
afford and live in adequate and preferably highfpening

housing that supports surviving and thriving.

Being well protected (exposures, crim&tarting immediately,
people business/industry, private organizations (local, country),
governments (lkcal, country) and international organizations act
to ensure, within the next 20 years) environmental exposes in
home, workplace and elsewhere are minimized o aet prevent
surviving and thriving and b) crimes are minimizedhe extent
feasiblein terms of frequency and impact so as to not prevent
surviving and thriving.

- 153-



Thrive!

Being well educatedStarting mmediately, people
business/industry, private organizations (local, country),
governments (local, country) and international organizations act
to ensure, within the next 20 yeaadl, people are educet tothe

full extent of their abilities, needs andsites and to support their
surviving and thriving.

Being physically and mentally welStarting immediately, people
business/industry, privateganizations (local, country),
governments (local, cound and international organizations act
to ensure, whin the next 20 years) all people receive the
optimal health support tensure, within the next 20 years,
surviving and thrivingand b) allpgol e 6s physi cal and
health is optimized to best&me sirviving and thriving.

Personally growing/deveping well. Starting immediately,

people business/industry, private organizations (local, country),
governments (local, country) and internatiboaganizations act

to ensure, within the next 20 yeasd, people are personally
growing and developing taelst ensure surviving and thriving.
Living within good habitat.Starting immediately, people
business/industry, private organizations (local, roy),
governments (local, country) and internationagjanizaions act

to ensure, within the next 20 yea#s,all people have access to
habitat that best supports their surviving and thriving and b) our
world has the optimal mix, quantity and qualityhabitat to best
support our wor | drvivingnahd thrivirg. i nhabi t
Not being vulnerableStartingimmediately, people
business/industry, private organizations (local, country),
governments (local, country) and international organizations act
to ensure, within the next 20 yeaosir world and all @ its people,

if vulnerable, are vulnerable only toglminimum extent feasible.
Producing personal and public good&arting immediately,
people business/industry, private organizations (localjctry),
governments (local, country) and internatiooafjanizations act

to ensure, within the next 20 yeaosir people produce personal
and public goods (including personal income/resources, housing,
food and drink, energy, education, health, proteGtimersonal
growth and development, and habitst) as tosuppat surviving

and thriving for all persons and f@ur world overall.

Living within a stable, positive climateStarting immediately,
people business/industry, private organizations (local,ainy),
governments (local, country) and internationagjanizations act

- 154-



Thrive!

to ensure, within the nedt0 years,all people behave so as to

avoid negative impacts and support positive impacts so as to help
ensure a stable, positive climate.

Being sustainedStarting immediately, peoplbusiness/industry,
privateorgarizations (local, country), governments (local,

country) and international organizations actéasure, within the

next5 years,all people behave so as to ensure the sustainability of
our worldandits people.
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Thrive! Strategy and Action Plan(Exanple of surviving and thriviny

How well
(surviving/
thriving)
should our Actions - Who will do
Thriving world be in Changes needed to what to/with whom, where
and near/long term | achieve surviving and when, and wittwhat
Surviving future? thriving future result?
Starting immediately, we
(people business/industry,
private organizations
(local, country),
governments (local,
country) and international
organizations) build,
achieve, and susiaa
surviving and thriving
future for our world and
for all forever, including:
Performing | Our world and | People, busineésdudry, | Starting immediately,
(live/work/ | our people private organizations people, business/industry,
play) well? | should be (local, country), private organizéions
performing governments (local, (local, country),
(living, country) and international| governments (local,
working, organizations act to country) andntemational
recreating, ensure a) all (who are organizations act to
learning) well | able and not appropriately ensure, within th@ext 20
enough to retired) can work and years, a) all (who are able
survive and earn a lving income and not appropriately
thrive. For sufficient to survive and | retired) can work and earn
example Al thrive and b) allhave a living income sufficient
live, work, sufficient resources for to survive and thrive and
recreate and and are living, recreatig, | b) all have sufficient
learn well. learning so that they are | resources for and are
surviving and thriving to | living, recreating leaming
maximum extent feasible.| so that they are surviving
and thriving tomaximum
extent feasible.
Well-off? Our world and | People, busirgs/indistry, | Starting immediately,

our people
should be well
off (financially)
enough to
survive and
thrive. For
example A
living income
for all,
eliminate
poverty.

private organizations
(local, country),
governments (local,
country) and international
organizations act to
ensure a) all have
sufficient
income/resources to
survive and thrive and b)
all governments have

sufficient resources to

people, business/industry,
private organizations
(local, country),
governments (local
country) and international
organizations act to
ensure within the next 20
years, a) all have sufficien
income/resources to
survive and thrive and b)
all governments have
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provide needed
(supporting surviving) and
desired (supporting
thriving) public programs
and policies.

sufficient resources to
provide needed
(supporting surviving) and
desired (suppoing
thriving) public programs
and policies.

Well Our world and | People, business/industry] Starting immediately,
nouristed? | our people private organiations people, business/industry,
should be well | (local, country), private organizations
nouilished (food | governments (local, (local, country),
and drink) country) aml international | governments (loda
enough to organizations act to couwntry) and international
survive and ensure that all pople organizations act to
thrive. For have access to, be able tq ensure, within the next 20
example afford and consume years, that all people have
Affordable and | healthy foods enough to | access to, be able to affor
healthy food for| survive and thrive. and consume healthy food
all. enough to survive and
thrive.
Well Our world and | People, business/industry] Starting immediately,
housed? our people private organizations people, business/industry,
should be well | (local, country), private organizations
housed enaggh | governments (local, (local, country),
tosurvive and | country) and international| governnents (local,
thrive. For organizations act to country) and international
example ensure all have access to| organizations acto
Affordable aml | be able to &ord and live ensure, within the next 20
adequate in adequate and years, all have access,
housing for all. | preferably high be able to afford and live
performing housing that | in adequate and preferably
supports surviving and high performing housing
thriving. that supports surviving an
thriving.
Well Our world and | People, business/industry| Starting immediately,
protected? | our people private organizations people, businessiiustry,
should be well | (local, country), private organizations
protected governments (local, (local, country),
(exposures, countny) and international | govenments (local,

crime) enough
to survive and
thrive. For
example Al
are protected
from crime and
environmental
threats.

organizations act to
ensure a) envonmendl
exposures in home,
workplace and elsewhere
are minimized so as twot
preventsurviving and
thriving and b) crimes are
minimized in terms of
frequency and impact so
as to not prevent survivin
and thriving.

country) and international
organizations act to
ensure, within the next 20
years, a) environmental
exposures in home,
workplace ancklsewhere
are minimized so as twot
preventsurvivingand
thriving and b) crimes are
minimized to the extent
feasible in terms of
frequency and impact so g
to not prevent surviving
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and thriving.

Well Our world and | People, business/industry] Starting immediately,
educated? | our people private organizations people, business/industry,
should be well | (local, country), private organizations
educated governments (local, (local, country),
enough to country) and international| governments (local,
survive and organizations act to country) and iternational
thrive. For ensure all people are organizations act to
example Al educated to the full exteni ensure, within the negi0
are wel of ther abilities, needs years, all people are
educated with | and desires and to suppo| educated to the full extent
all reaching their suviving and of their abilities, needs ang
optimum thriving. desires and to support
education& their surviving and
levels. thriving.
Physically/ | Our world and | People, business/industry| Starting immediately,
mentally our people private organizations people, business/industry,
well? should be (local, country), private organizations
physically and | governments (local, (local, country),
mentally well country) and international| governments (local,
enough to organizations act to country) and internaonal
survive and ensurea) all people organizations act to
thrive. For receive the optimal healthl ensure, within the next 20
example Al support to ensre years, a) all people receivé
are physically | suviving and thriving and| the optimal health support
and mentally b) all peopl toensure, within the next
heathy. and mental health is 20 years, surviving and
optimized to bestensure |t hri vi ng and
surviving and thriving. physical ad mental health
is optimized to best ensur¢
surviving and thiiving.
Growing/ Our world and | People, business/industry] Starting immeditely,
developing | our people private organizathns people, business/industry,
well? should be (local, country), private organizations
personally governments (local, (local, country),
growing/develo | country) andnternational | governments (local,
ping well organizations act to country) and irérnational
enough to ensure all people are organizations act to
survive and personally growing and | ensure, within the next 20
thrive. For developing to best ensurg years, all people are
example Al surviving and thriving. personally growing and
are growing developing to best ensure
and developing surviving and thiving.
to their full
potential.
Living in Our world People, business/industry] Starting immediately,
good should be god | private organizations people, business/industry,
habitat? habiat enough | (local, country), private organizations
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to survive and
thrive. For
example All
live in good,
sustainable
habitat
including
housing,
community, and
natural
environment.

governments (local,
country) and internaonal
organizations act to
ensure a) all people have
access to habitat that bes
supports their surviving
and thriving and b) our
world has the optimal mix
quantity and quality of
habitat to best sygort our
worl d and it
surviving and thrivg.

(local, country),
governments (local,
country) and international
organizations act to
ensure, within the next 20
years, a) dlpeople have
access to habitat that best
supports theisurviving
and thriving and b) our
world has the optim mix,
quantity and quality of
habitat to best support ou
world and it
surviving and thriving.

Not Our world and | People, business/industry] Starting immediately,
vulnerable? | ourpeople private organizations people, business/industry,
should not be | (local, country), private organizations
vulnerableFor | governments (local, (local, country),
example country) and international| governments (local,
Vulnerablity is | organizations acto country) and international
minimizedn ensure our world and all | organizations act to
terms of of its people, if vulnerdb, | ensure, within the next 20
frequency, are vulnerable only to the| years, our word andall of
level, duraton | minimum extent feasible | its people, if vulnerable,
and impact. are vulnerableonly to the
minimum extent feasible.
Producing | Our world and | People, business/industry] Starting immediately,
personal/ our people private organizations people, business/industry,
public should be (local, country), private organizations
goods? producing governments (local, (local, country),
personal and country) and internatinal | governments (local,
public goods organizations act to country) and international
enough to ensure our people produg organizatons act to
survive and personal and public goods ensure, within the next 20
thrive. For (including personal years, our peopleroduc
example income/resources, personal and public goods
Should produe | housing, food and drink, | (including personal
optimal energy, education, health] income/resources, housin
personal protection, personal food and drink, energy,
income/resourc| growth anddevelopment, | education, health,
es, housing, and habitat)so as to protection, personal
food anddrink, | support surviving and growth and development,
energy, thriving for all persons and habitat)so as to
education, and for our world overall. | support sirviving and
health, thriving for all persons and
protection, for our worldoveral.
personal
growth and
development,
and habitat.
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Stable, Our world People, business/indug, | Startingimmediately,
positive shouldhave a | private organizations people, business/industry,
climate? stable, positive | (local, country), private organiations
climate. For governmentglocal, (local, country),
example Our country) and international| governments (local,
climate should | organizations acto country)and international
help support all| ensure all people behave| organizations act to
human, animal | so as to avoid negative ensure, within the next 10
and plant life impacts and support years, all people behave g
forever. positive impacts so as to | as to avoid negative
help ensure a stable, impacts and support
positive climate. positive inpacts so as to
help ensure a stable,
positive climate.
Sustanable?| Our world and | People, business/industry] Starting immediately,

our people
should be
sustaned.For
example Qur
people and our
earth are
sustained for

all forever.

private organizations
(local, country),
govenments (local,
country) and international
organizationsact
ensure all people behave
so as to ensure the
sustainability of our world
andits people.

people, business/industry,
private organizations
(local, country),
governmentslgcal,
country) and international
organizations act to
ensure,within the next 5
years, all people behave
as to ensure the
sustainability of our world
andits people.

Table 7.4.Thrive! Strategy and Action Plan How well (surviving/thriving)
shouldourworld bein near/long term future®hatchanges araeede to achieve

our
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World
Characteristics

What is our world today?

Geographic
boundaries

Gender makeip

Age makeup

Racial makeup

Ethnic makeup

Lifestyle

Type d work

Financial situation

Food/drink

Housing

Protection

Education

Physical / mental
health

Personal growth /
development

Habitat

Producing what

Climate

Sustainability

Table 71. What is our world today?
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How well What positively/ What is its near/

(surviving/ negativdy impacts | long term behavior
Thriving and thriving) is our its thriving/ as to thriving/
Surviving world? surviving? surviving?
Performing

(live/work/play)
well?

Well-off?

Well nourished?

Well housed?

Well protected?

Well educated?

Physically/mentally
well?

Growing/
developing well?

Living in good
habitat?

Not vulnerable?

Producing personal
public goods?

Stable, posive
climate?

Sustainable?

Table 7.2. Howwvell (suniving/thriving) is our worl® What positiviy/
negativédy impacsit? What isits near/long term future behavior?
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World
Characteristics

What is our desired and/or likely future world?

Type of work/how
people live

Financial situation

Food/drnk

Housing

Protection

Education

Physical / metal
health

Personal growth /
development

Habitat

Producing what

Climate

Sustainability

Table 7.3. What is our desired and/or likekyure world?
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Thriving and
Surviving

How well
(surviving/
thriving) should
our world be in
near/long term
future?

Changes needed to
achieve surviving
and thriving future

Actions - Who will
do what to/with
whom, where,
when, and with wha
result?

Performing
(live/work/play)
well?

Well-off?

Well nourished?

Well housed?

Well protected?

Well educated?

Physically/ mentally
well?

Growing/
developing well?

Living in good
habitat?

Not vulnerable?

Producing personal/
public goods?

Stable, positive
climate?

Sustaimble?

Table 7.4.Thrive! Strategy and Action Plan How well (surviving/thriving)

shouldourworld bein near/long term future®hatchanges are needed to achieve
w thrivihgdfuduse? To make this happen, whattions are needed?

our
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Chapter 8: Thrive! System®(TS). Achieve thriving
people and communitiewith highest levels ofthriving

for all everywhere.
How Thrive! Systemshelpbuilds, achieves and sustasshriving
futurefor peopleandcomnunities.

In the 1970s, inner city Milwaukee (WI) suffered from a severe
shortage bhealth and related suppdir itslow- and middle
incomepeople The author, servingsaDirector of Special Projects
for the Miwaukee Health Dgartment, designed and itemened

a foursite personal supporsystem providing support to inner city
people It was a rudimentary first instance of a Thrive! System.
Bringing together a wide rang# public and private
organizations, avide range of personal support wa®vided
togetter in several sites. They included preventive health, public
health, medicatare, dental care, mental health care, social
services, and financial assistance. Thisspeaalsupport was
coordinated for pergas by Nurse Coordinators in eaclesiThe
communiy was actively involvednd supportiveThe systerwas
fundedthrougha collaboration of the City, Gunty, private
hosptals, the dental schoplThe Robert Wood Jokon

Foundation, Commity Development Fuds andwvaiver from the
Medicare and Medicdi progams This effort operated
successfully for decades. While far short of videscribed here
as a Thrive! System, this effort serve@d&sundation for Thrive!
Sysemsproposed here

In previouschaptes, vision and strategy for achieving thrigmpeope and

communitieshas been lia out Also laid out fas beerhe rationale fo
Thrive! Systems (TS) ideal sgtemsthat can help achieve that vision.
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In our lives, if we survivebirth, only two things arsure abouour lives.
We are born. Wéie. Everything else vaes fom persn to pesonand
over a pesord sfetiine.

Betterthanour curreatincomplete and inadequgpersonakupyort, a
Thrive! Systen (TS) givesusour best chance tsurvive andhrive
throughoutour lifetime 122 Our havinga TS for our communiy ersures we
aremore thrivingpeople in amore thrivingcommunity. (Table8.1. Thrive!
Systemi Helping EnsureThriving for All)

A TS has persamand tlir commurities at the ceter-. At the centewith
persmsaretheir PrimaryPersonaBuppot (PPS)surrainded by all neded
and wantd Pesanal Sypport(PS) A TS adjuds when locatios, time
personand @mmuity changelt takes intoacmunt al of perond and
community chareteristics and albf health andvell-beng. It understand
persond and community envinoment ad its impacton thriving. It
understand and uss the full rang ofthriving support® improve and
sustai thriving. It conrecs all d these with informaton and other
supportinto a fully integated andupportive g/stemfor persons antheir
communties. (Figure 8.1. Thrive! Systens EnsureMore Thriving People)

123 Thrive! Sysens (TS) are omprenensve systems thatan ke of almostany sze
andfor ary type of comminity. Community ncludes legal communities (e.g.,
village, town, city, couny, Stde, natim), geograghic areage.g., regions), groups
(eg. families,ethnic goups affinity groups), andvorlds.
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We wantto thrive as much aspossibleover our lifetime.

We are baon. If we live long enough, wera achild, an adul andan older
adult. Then wedie. Over our lifetimeand depending on how longe live,

we may go through earldevdopment,may lkean, may work,may eyand
our family, andmay havepostwork time. Then ve die.

If we are fortunateye live many yearshrough all ofthesestagesuntil we
die aquickand painéss ceath If we are truly brtunag, wethrive through
all of thesestagesVery few of us wil bethat fortunateunder the current
inconplete and inadequasygem

During ourlives afer weare born, we mathrive and/or we mape
vulnerable Then wedie.

We should want tothrive for as much of our liesas posible Weshould
do evewthing reaanable and possible tbrive. While we may be able and
willing to do much by oursebks, we will be more success$fuith truly
goodpartrers (Primary PersonaBupport (PPS)) with all needed and
wantedPersonabuppat (P9 in atruly goodsystem(a Thrive! System
(TS)). (Figure 8.2. Persons &Our Lifetime.)

What does it mean forus to thrive?

Very simply,we thrive when welo well througlout ourlives. When our
families and friendslo well throughout their livesWhenour communities
do well now and for the long term. When our woddes vell nowv and for
the long tem.

More specifically we, our families am friends,our communitiesandour
world thrive when we are

A Performing well,

Well-off (financially),

Well nourishe,

Well housed,

Well protected (exposures, crime),
Well educated,

Physially and mentallywell (peoge),
Growing/developig well,

Living within good habitat,

> > D> > D> P
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A Physically well Earth,plants, animals,revironment),

A Not vulnerable

A Praducing personal ahpubic goods,

A Living within a stable, positive climate, and

A Sustained.
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We ae more likely to thrive in a Thrive! Systen (TS).

TheU.S. Instiute of Malicine (IOM) [nowthe National Acdemy d

Medicine] provides away of viewing a healthysteané s per f or man
through ar eyes. Whatve want from anealth sgtemis that we ae

fi syinghea | t hy 6, A g avingwithiljnesb @ @dbitityd andbr fi |
ficopingwiththe eld o f Onlyicdnsderiag health, thissi ahealth

sydem we wantind needThis healthsystema Thriving Health Systerris
described irHealthePeopl€ - Achieving Health People, Communities

& World Vi a Thrive!®.

Going beynd heath and taking his one moremajorpositive stepvia a
Thrive! System(TS), we fistart and staythrivingd , get Better ({fom
vulnerable to thrivingjasten , vefd well as possiblavith illnessor

di s a bandori bfeaswell as possiblevith end of life.0 Someof us
mayexperience morthanoneof these at theame time.O M0 sality u
reports haveaix aims for a higtperforming health system. They steeit
shout be safeeffective, person/patiententeed, timely efficient, and
equitable.Going further a Thrive! Sysemshould be s&f, efedive,
person andcommunity-centered, efficient and equitabland slould relp
achieve thriving for both a person amdaonmunity.

Building onand going beyonthe IOM work,a TS should perform well
from the pers rs perspectie ard a communitgs perspetive. As depiced
in the attachefigure, aTSwouldfi ¢ h allche b o §igse8.d.
Thrive! Sysemis Six Aims & Pe s oand Gommauity's Perspective on
Thriving) As suggeste earler, aTS can should and wildo mwch better.

To get to thepersonalsupport weruly want and need, we needTes that
hasusand our Prirary Per®nal Support(PPS)at the center. Togethes
patners from lirth to death, we aesswhateverothersupportis needed to
help usstart andstay thriving, helpusgetbeter (from vulnerable to
thriving) faster helpus ive aswell as possild with iliness or disability,
and hep us copeas well as podsle with end of life.
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Thriving.

Can wetransform vhat we lave into TS? Yes, but noeasily.Most d the

elemeng exist in our curentcommunities But they argooorly organized

poorly connected angdoorly communicding. The first step is to put in

place thePrimary Pessanal SupportgPPS)and connect thra tousand the
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rest ofPersonaBupport(PS. We need tamprove and organize the
existing PSelements so they better pidg and coordinatpersonal
suppot. We needalifetime electronipersonasupportsystenthattracks
and appopriakly sharedoth our ineradions withour PPSand all other
PSandappropriagly and carefully traksour own personaleed, wants,
behavios and conditionsWe need ouPPS and ouselves to appopriately
shae ourinformaton carefully andaccuratdy only with whom we vant
when we wantand how we want

We are more lik ely to thrivein a Thrive! Sygem® (TS) that addresses
the whde person andthe whole communty.

A Thrive! System(TS) is very diferent from what we &ve today. TS
addresesthewhole persn, not just piecemeal pa oftheperson TS
addressethe wholecommunity,not just piecemeal parts of the
community.

What we have edayis a pecemeal approach fmersams. It is more
problem ly problem oriented theeffectively dealing with thefull rangeof
problems eperierced bypersonsat apoint in time orovertheir lifetime.
Health isgenerallyaddresse sepaately fromhousing Housing from
income. Work from schdoPubic sakty from environmentgbrotection.
Etc. The sane isgenerally true fa a community.

What we lave today isnoreoriented toward solvingidividual problems
rather than being oriented toward solvadigproblemsthata person
experiencs. The sane isgenerdy true for a community.

What we have todayinore orientedtoward solving problens than
helping the whole persothrive. The same is@nerallytrue for a
community

Whatwe have today is a nesystemin which dfferent parts of prsonal
suppat are poaly coordnated, arelisconneted and communi¢apoorly.

Wha we have today is aonsystemwherepersons aressentially ortheir
own when it comes to addressing the whekt of factors that deice
vulnerability and increasettiwing. Not onlyis thepersonnot well serve
but the community isotwell served.
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Very differently and much moreffectively, a TS has a PPS for each
person who artrers with the prson to addresall factors that redte
vulnerability and increase thriving.

Very differentlyand much more efféigely, a TS is fully coordnated is
fully connetedand communicates wedmongpersons, their Primary
Personal SupporPPS) andtheirtotal Personal Suppo(PS) ATS
addreses all the factors in a pergpiiife that reducewneraility and
increa® thriving. A TS addressed #he factors ina community that
redue vulnerdility and increase thriving.

We are more likely to thrive with a Primary Personal Support (PPS)
partner in a Thrive! Sygem® (TS).

A PrimaryPersoml Support (PPS)functionsas a partnewith uswithin
our comnunity. A patnerwho bringsmore knowledgabout hev to
reduce vulnerability and imease thiving thanwe haveand who supports
our efforts tothrive. This partnemwould preferablybea persorwith
specfic training and experience to bd”®S This patner must be el
trained andnaycome fromarange ofprofessionsincluding a social
worker @ a rurse.

On ourbehalf aPPSpartnes with the resof Primary Support (PS3cross
asmany life stageand @& much of our life as iappropriate anfeasibk.

Our PPS partner knows us, knowour keythriving and vulnerability
factors,knows our needs dwants,knows our behaviors knows our
living and wak environment, and provides contityuoverasmuch of our
lifetime as possibleOur PPS partner helps ustat and stay thriving, helps
us et better(from vulnerable to thrivingjaster helps us liveas well as
possiblewith illness or dsability, andhelps us cope agell as possible
with end of life (Figure 8.4. Persons &ur Personabuppor}
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We are more likely to thrive by having and usingThriv e! Sygen®
(TS) personal support systemsfor persons and their Primary Personal
Support (PPS). 124

As isincreasinglythe case with respect to healtbersams and their
PrimaryPersonal 8pport (PPS) negoersonakupportsystemdo help
themcollect and $sore persoml information acces®lectronicsupport
resourcesifformation and tools anddecideand adjstthe bestpath and
actions to reduce vuémabiity and increas thriving.

TheseThrive! System (TSpersonal support systs collect and hold the
personal iformation onpersonghat relatdo vulnerability and thriving.
They helppersams and their PPS assess ¢herent status and ddeg and
adjustthe strategy that wikhchievethe most thiiing. They utilize artificial
intelligence and other decision suppmechanisms to suppalecision
making. They track progress toward regitug vulnerabilityand increasing
thriving. They help conect toand ug the full range of internedrd other
electronicinformationandpersonal spport resourcesThey enable
commurication andnformation sharing between persons and their PPS
and with ay othe neededPersonal Support &. They enablénformaion
to be mowed from onePPS to a subsequdaPiPS. They enable connecting
informationon ard for members of a faily.

Whenpersons wanbr neednformation or to take ancidonto reduce
vulnerabilty or increase thrivingthe TS personal support systeneaable
them b get thanformation make beagr decisiors, andeffectivelytake the
bestaction or actions

We are more likely to thrive by usingall neededPersonal Support (PS)
partners in a Thrive! Systent (TS).

To address thedll range ofconditiors wemayface inour lives, our
PrimaryPeisond Support(PPS)and webothneedall needd Personal
Support(PS)aspartners. V& need prtrers tohelp successfully addss
conditions suchasan acte ill ness oinjury, achronic illness and/oa
disability. Eachof theseconditions ofenrequire aditional skills and
knowledge. Maybe a specisi or subspecialist. Maybe rehatztion

124The TS personal support system soaknavn as aiThrive! Systen, a
slbsystem of the osrall TS.
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pemle. Maybea therapist of one kind or ather.Maybe homecareor
community carepeople Maybe apalliative or hogice care tean.

PS may includdamily and friend. It may includepublic social services
and fnancial assistancéay include spiritual healers, puldihealthand
personal assistantslay includeschals and employes. Mayinclude
public safety people. May aiudefood and nutrition people.

PS may beany me of the full range gbersonal spportthat can and
should be provided when eged Many different types ofpeople and
organizationsill have theskills and knowedgeto be partners ahhelp
addressorditions. Deperding on our ned,any of thesgpeopge may have
an important roleas partnergn helpng usstart andstay tiriving, helping
us get beer (from vulnerable to thrivinglaster heldng us live as well as
possiblewith ilinessor disability, andhelpgng us @pe as welhs possible
with end of life.

Our having full APersonalSupport (PS)Y is more andbetter than what
suppats us today.

To keepoursdves thriving, tradtional personakupportis not enough.
While traditionalsupport hasa veryimportant role to playwe need more
and beter supprt. Full PersonaBupport(PS)is moie conplete ands the
full rarge d people goodsand sevicesthat canhelp usthrive as muclas
possibleThis includesthe partners deribed abowe. But t also indudes
electronic support (e.g. internet iafmation apps and deves, messaging
our pesonalrecord anddevices,senseos, compuers, smartphore tablets
and many more support tools yet to comd hrive! System(TS) hasthe
typesof personakuppat we havetodayplusother importanpersonal
supportand plus futre personal support yet be avaible oreven
developed

At the enter of alS arepersons and their PrimaBesonalSupport
(PPS. Together they access whater PSis wanted or reded. Traditional
PS services may inclde health @areandsocial servies When needg for a
sewere or terminal illnesfSmay also inclde hospice angalliative care.
When a persn has a disabilitypSmay nclude persoriassistace or
homecare.When apersan hasmultiple issuesthe Primary Personal
Support(PPS)is especially important.
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In the following figure, many moref the potetial PSare deailed. But
even this is not a compleesS list.(Figure8.5. Thrive! Systersi Per®n
andPrimary andOtherPeisonal Support.)

A Support FofThriving

Suppot Against Vulnerability

Community Support

Family/Friends Support

Financial/lncome Suport

HealthSuppot

FoodNutrition Support

Disability Support

End ofLife Support

Education/Training Support

Suypportive Environment/Habita

Housng Support

Internet Info &Services

Protection from @me

Protection fom Exposures

Growth & Devebpment Support

D> D> > D> D> >

There are many othéypes ofpersonakupporttha are parbf aTS. There
is informationthat is povidedthroughunderstadinga pes o ghigtory,
family history, environmentahistory, educatiorhistory, work history and
genetic makeup

There is also indiredupport, suport thatmay never touctthe person
directly but that helpgeducevulnerability and increase tiwing for the
person.Examples of indirect sygort includeadvocacy, government
executive andegislative branchegnvironmental preection, workpace
protedion, healb-related research, food productieegulation,and
standards settm

In aTS, personabuppot is whatever apporta personwarts and need
that will improve or maintan thriving or will help apersorwhois
vulnerablewith a disabilityandbr with aterminal iliness or injuy. The
PPSparnerswith a persam to make bestise of any or all availabl
pernalsuppaot.
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Figure8.5. Thrive! Systensi Peson andPrimary andOtherPersonal
Support

Togetherin aTS, all of this personalsupport best spportspersmsand
their PPS as they prtner tohelpstart andstay thriing, get beter (from
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vulnerable to thriing) faste, live as well as pssille with illness or
disability, andcope as well as possible witind d life.

How is a Thrive! Systenf (TS) bestorganizedto help us?

A Thrive! System(TS) for a communitymay provide personasupport via
a fully integratedTS (singleorganizaion with Primary PersonalSupport
(PPS)at the ceter) and/orpattially-integratedTS (well-connectedmultiple
organizationswith oneor more PrimaryPersonaSupport at one or are
center). They both @n supporpersors, their PPS andall otherPersonal
Support(PS). (Figure 8.6. Thrive! Systemsi Person& Community
Centered Organaions)

Public andprivateorganizationgrovide personalsypport thatis key to
mairntaining and impreing thriving. Together, they should includePS
and otherPersonal Supparincludinghealth cae, skilled nursiig home,
long term nursing homéomecare personhassistance, rehabilitation,
illnesdinjury speciic support public health nutrition,emdional sugport,
hospice, pallidgive, andhdlistic therapies Theyshouldinclude social
service food/nutrition, housing, incomesupyort, financial services,
paymef for health carepersonakecurty, justice,educatiortraining,
environmental protectiomegulation, roads, parks, wastelisposal, utities,
libraries,andemergency assista@ Some enployess provide pemsnal
support in and/or aitside of thavorkplace. Sane schools provide
personakupport. The Federafjovernment provides nationalcseity.

Conneting all of this PSwith persons anther PPSare TS personal
support systms that carand slould hold and process infarationto be
shaed carefullyandonly when needg, appropriate and ¢wrized They
mustbe able texchamgeinformation in astandarizedway that supprts
effecive decsionmakingfor the person, foa persofs PPS andor a
person and communilyPS
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How does a Thrive! Sygem® (TS) support a pe'son anda community?

A Thrive! Systen(TS) supportsa persa or persnsfrom begiming to
end Prior to bith, we, via our family, arepartnered with #@rimary
PersonabBupport(PPS) Starting with our birth and thughchildhood,we
havea PPS partne. The PPSpartners with ugs irdividualsor with us and
our family and hdps us acess all othePessonalSupport (PS) As children
and as w grow, we tale an ircreasingpart in airr own pursuit of thrinng.
The more the better.

Whenwe becme anadult, we may charmgourPPSpartrer. Our
respetive roles are snilar. Our PPS may be omveth more skills ad
knowledge to suppdrour adilt lives. Asan alult andto the extent we can
wetake on a stronger role in oynursuit of thiving. The moe thebeter. If
we have a family, w ard our family may partner with PSas a family
unit.

In our later years wén any chidren havanoved onto theirownlives and
we may experience morériessor disablng conditions, we may change
our PPSto one who ha more skillsand knowledge withl Inessand/or
disablingconditions We and ouPPSwill need to acessthe PSthat can
best elp us managdlinesesor disabling condition. To theextentwe are
able, we should take a strong role in pursut of thriving. The more the
better.

If we hawe a termmalillness or ae just reaing the end of our lives as part
of narma aging,our PPSmay be one Wwo can best hip usbest copevith
end of life.We should livethis part of our lives as indepdentlyand with
asmuch dignityand quality of lifeas posgle. The more the better.

At any point inour lives, we may expencea maor illnessor disalting
condtion that requires utpartner wih a AFPSwith that skill and
knowledge.

In aTS, all wantedand neeledPSmust bephysically accessil®. Thi is
particulaly challenging in rual areasut more doable today withternd
and othercommuni@tion resour@s Special provisionsnustbe made for
peoplewith physical @ cognitive limitatbns.

Even if dl this PSisavaiable,interconneatd andacessible, fnancial
accessmust beersured. PSmust beaffordablefor all payersincluding the
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persm. Today, this is through privateupport public sugoort, charity and
selfpay. Thee ae possibly bettr ways aTS can ensurefinancial access.
InaTsS, no person fds to receve wanted andeededPSdueto financid
limitationsor inability.

What will our livesbe like in a Thrive! Systen (TS)?

Startng with our birthand through chdhaod, weand ar families and our
Primary PersonaSuppot (PPS)focus on how tancreag and sustain
thriving in the way we live our daily lives.Ea and dink healthier.
Exercise béter. Avoidor minimize environmentatisks Get age
appropriate healtandwell-beingexams.Treatillnesses and injuries early
and well.Obtain elucatbn and trainingTrackour personalulnerabilty
and thriving Use dfective Pasonal SupportPS partnes. Take
responsibility forour ard ourfamilyGs thriving andfor our canmunityGs
thriving. Togeher, these actions helpisreduce vulnability andincreas
thriving.

Whenwe beomean adit, we take more responsibiitfor ourown
vulnerabilty and thiiving. But we still do so in @artneshipwith our PPS
We continue to eand drink healttdr. Exercise latter. Avoid or minimize
environnental riks. Get ageappropriatehedth and well-being exans.
Treat illnesse and mjuries edy and wdl. Continue to larn and develop.
Ensureourfood and lousing. Ensure our financial viality now and
throughthe end dour lives Ensure our personsafety. Trackour
persnal vulnerability and thriving. Learnmore about ouspecifc risks
from family hisory, genetic makaip, environmentatisks, andhow we
live our Ives.Togethertheseactionshelp usreducevulnerdility and
increag thriving, help us dal with vulneralilities earlier andbetter and
helpusreduce vulnerabilitandincrease thving.

In our later years when any childreave moed onto their ownlives and
we may expaence more illess ordisabling conditions, we continue vhit
our PPS andwith what wehave been dog thraughoutour adulthoa. But
now we may bexperiencing evemorevulnerability, more illnesses,
more dsablingcondiions,more of these at treame itme and more seve
versions ofthese Togeter, we and ouPPShelp usreducevulnerabiity,
prevert iliness and injury, helpus deal withvulneralilities earlier and
beter, help us reduce the severity lnése, hgl usbetterdeal with
simultaneousulnemabilities helpus béter cop with a chronic or
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disablingcordition, hep usbetter @al with sinultaneows and dfferentPS
and help useduce wlnerability and increae thriving

If we have a terminallness orare just naring the end of our ligs agpart
of normalaging our PPS may be one whoan beshelpusbest copavith
endof life. We stil try to thrive as bestve cangiventhatwe ae nearirg
the end. Mandgg pain betr. Prioritizingwhat PSare doner na done
Addressing emotionassuesetter for ouselvesand ourfamily and
friends. Makng surewe hawe ou final arrangemergin order.Handing the
erd of our livesaswe want andvith dignity.

Acrossand througbutour lives, weeffectivelyuseeffecive PSpartners.
We take responsibily for our aml ourfamil y leealthand weltbeingand
for oor communityd s Itihhandaweltbeing

Wewant ou il stiisiato improvefrom fiworstthriving (highly vulnerale)o
to fibestthriving (highly thriving)o staus. (Figure 8.7. Thriving Status
Move FromVulnerableTo Thriving.)

It is worstwhenwe arehighly vulnerableandexperiene low persoal and
supportability, low persoal and supporinotivation unsuppaotive

fien v i r o npooe prerention outcomegpoortreamentand intervention
outcomess, high risk for aderseevents high morhidity, low quality of life,
high morglity, low life expectany, and bw satisfation with PPS andPS

It is bestwhenwe arehighly thriving andexperiene high persmal and
support akility , high persoal and supporinotivation sugportive
fienvironmend, good preventionoutcomes good treatnentand
interventionoutcomes low risk for adverg ewents low morbidity, high
quality oflife, low mortality, high life expectancy, and hgh satigaction
with PPSand PS

We neel tomove each lementof ourlives from beingworst (highly

vulnerable)to being best (highly thriving). Move to besbutcomesand
staus.Move to thriving. We do thatbestin aThrive! System(TS).
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How will we knowwhen we are successful? Wiheve arehriving? As
noted arlier, thriving is when we ar@erforming wel, well-off
(financialy), well nourishedyell housedyvell protected (exposures,
crime),well educatedphysically and mentail well (peode),
growing/develging well, living within goodhabitat,physicallywell
(Earth, plants, animalspeironment),not vulnerable producingpersonal
and public gooddjving within a stable, positive climate, angstained.

Our having Thriv e! Systems® (TS) can andshould achieve thriving
people ard communities for all everywhere.

Thrive!® andThrive! Systens (TS) have a visionof thriving people and
communities for all esrywhee. Theyhave the strategyto achieve that
vision. (Figure8.8. Thrive! Systensi Help Achieve Thiving).

The strategys for usto thrive as besive canby doingthe following
A Stop actims thatincrease vulnerabity.

Support actions thamcreasethriving.

Supportactions that reduce vugrabilty.

Do interventiors that kestachievehighestthriving.

Do interventions thebed prevent morevulneraility.

Do intenentions thamove up fromvulnerabilty.

> D> >

Thisis theThrive!® vision for Thrive! Systers ard for usand the
commuirities these systemsuppat.1?® As pegle, comnunities, naions
and world,we dould praeedtowardthe vision of achiewng thriving
people andommunitiesfor all everywhere.

125 Thrive!® - Vision, missbn, strategy ad supportive tools help creadad sustain
large, positie and timely change andild a thriving future for all forever. They
help build a thiving andsurviving future:
9 Vision: All thrive forever. All includegersors, communitiesandworld.
1 Mission: Large, positive, timely changelaeving surviving and tliving
future for all forever.
1 StrategyA joint Thrive! Endeavor ad call to action bilding a thriving
future for all forever.
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Sud TS, partly physicaland partlyvirtual andput into place by
collaborative privatend pblic parterstips, will greatly improve
accessibity, quality and affodability for all peopé everywhereThey will
greatly reluce vulnerattity and increase thrivig for all peqle everywhere
andfor all other ceatures and for Earth.

Every commuity everywhere shodlhave an effective and comprehensive
TS. By every community hamg aneffective and comprehensive TS, we
can hép peopleand communitiethrive everywiere inthe world. Every
communtyG TS shouldffectivelyconnect with every oth@ommunitys

TS. Togetherthey carbest support people #seymove amongst the
world& communities. Togethethey can sharealuabk resources to most
efficiently and effetively support people and thigiommunities. Together,
they can best support peeptheir communitieand tke world, including

the Earthupon which we depend faur cantinuing existence and thriving.

We can and $ouldbuild andsustin TS for dl people evaywhere We can
and shald achieve substaritlly more thrivingpeople, cormunties,
natiors and world. We can andl®uldmove toward a trly thriving world.
All peode evaywheredeserve andhould expectothing less.

- 188-



Thrive!

Chapter 9: How the Thrive! Endeavor, yas and all of

us together, builds a thriving future.
How theThrive! Endeavor, you and all of us together,
builds, achiges and sustairethriving futurefor all forever.

Thrive! Survive! Vulrerablé These are the keys &ocall for
creating and sustaining large, positive and timely change and
building a surviving anthriving future We are all vulnerabl®
someextentbut that can change for the bettdhrive! is that call to
action andh rallying cry for a better anthriving future. Itis a
vision and a mission for those wanting to build a better futiice.
achieve that vision and succeeith the missionthe Thrive!
Endeavor, all of us togethesstrives to energize and empower
peopk to luild a thriving future fo our familiesand friends
communitiescountriesand world. It strives to build, achieve dn
sustain aurviving andhriving future forall forever, to the
maximum extent possibfé® This futureis Thrive! and is a bold
visionand mission.

We have hid outwhy (Chapters 2 and 3) ahaw (Chapters 4
through8) to build a surviving and thriving future for you and your
family and friends, for yo and your community, for you arygur
country, and for you andur world. Butto truly havea thriving

future, we needo have itfor youande v e r vy lamity ynal s
friendsandeverycommunityandeverycountry ancevery parof
andour entireworld. When all this comes together, you and all of us

2Wemusteep in mind that dAour worl do anc
and move beyond earth to other parts
future forallbreve®O r eaches as hbpatoreach. we r each
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will have built, achieve and sutgineda surviving and thriving
future

How best to do thid We bring all this together with tfdrive!
Endeavorwhereyou and all of us together, build, achieve and
sustan a thriving futurefor all forever Creating and staining this
vasthumanendeavo is thedriving purposend missiorof this
PeopGudé s

Why the Thrive! Endeavor?

As laid out in Chapter2 and3, you and b of uswant and need
surviving andhriving future because of our endangered future and
our human need to surviaaddesireto thrive. And only peoplecan
and must fixall that isbroken And only peoplecanand musbuild,
achieve and sustamsurvivable and thriving futuréAnd only all of

us joined togetheran succeed due to tkeope (all)]evel (surviving
and tiriving), duration (foreer) of the challenge For these reasons,
building, achievingand sustaining a surviving and thriving future
requires a vast, sustain@trive! Endeavor of all of us together

What is the Thrive! Endeavor?

TheThrive! Endeavoris all of us together.t Is vision, mission
strategyand call to actionlts vision is a surviving and thriving
future for all forever.Its mission is to create andstain large
positive and timely change that buildsshievesand sustaina
suviving and thriving future foall forever, to the maximum extent
possible Its strategy is to energize and empowalépf us together in
thevast, sustaineduman edeavor bilding and sustining a
thriving future Its call for action is tanotivateall of us (ndividual
people groups of peopleprivate sector organizationgovernments
to seek dhriving future to create and sustdine necessararge
positive changeand to work together to builcdachieveand sustaim
surviving and thrivinduture.

In support of this visiomnd missionthe Endeavordops and
embracefiA P e opl e b sO- @\ethe peopte,lintorder to
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form a more perfect union, commit to a thmiy future for all
fore¥er.o

Who is andwill be the Thrive! Endeavor?

TheThrive! Endeavoris al of ustogethetbuilding, achieving and
sustaininga surviving anahriving future fAllofust oget her 0o
include individual people, groups of peopleaypte sector

organizations and governmen#s.A | | of wus tcargnet he
andfuture generationsfiAll of us togethayincludeyou, and

e v e r y lamity ywndl fiends, andverycommunity, andevery

country, ancevery part of and our entikeorld.

Who does whatand howin the Thrive! Endeavor?

What theThrive! Endeavordoesand how it does it is dérent than
pastand current approachegich have major limitations and
defects. The Endeavorsi unique and better because it:
9 Strives to achie a thriving and sustainable futdoe all
forever, to the maximum extent pabke. But it also
helps ensursurvival, a necessary but not sufficient step
to achieving a thriving future
1 Enables the building of a surviving and thriving future for
you, you family and friends, your community, your
country and our world.
1 Joins peopl®f all backgrounds/generatiotsgether to
achieve a thriving future.
Is able to addressvery person, community and issue.
Uses whole "community” (local, regionatate,county,
world/global) strategyor creating and sustaining change
and building thwing futures. [No longershout we rely
on piecemeal strategigs.
1 Uses whole "person” strate@yr creating and sustaining
change and building thriving futuregNo longeris the

= =4

27"TheP e o p |l e 6 s Ghonldkgustthistoriep understandable and
powerful. It should noteplace angountryd s ¢ o n sThad irteattisifooito .
be embraced by and acted upon affirmativmshal people forever.
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focusonly on partsi{l health, hunger, poor education
insufficient inmme).]

Uses whole "system" (camunity, health, education,
economy, housing, etc.) stratefgy creating and
sustaining change and building thriving futurgésio

longer should w relyon survival and piecemeal
strategies for just parts of a systgm.

Takesanintegrated approach to cresstting issues.
Usesanintegrated approach to people/environment
strategy, change and thriving futurgdlo longeris the
focus only on peopler the environment.

Uses a "persceuentered” strategic approach that
recognizs pegle's behaviors aithe problem andhe
solution.[No longershould we faiko addressp e o p| e 6 s
behavior"]

UseseMedia andsocial networking to expand
communication angbint action ando activateand
coordinatea large endeavoin "real time".

Usesthe Thrive! Next GenerationToolkit of strategy,
models and tools to create and sustain change and build
thriving futures[See Appendix.][No longer should we
rely on pastapproaches that failed or had limited
success.

Uses strategic/operationabgpiningand combines it with
strategic/operational execution.

Creates a collaborative strategy with the necessary
positive actions to build, achieve and sustain a surviving
andthriving future
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To improve our chances of succe$® Thrive! Endeavor
recognizesand will positivelyusetipping points acritical element

in positivechange effortsistorically.*?® Throughout human history,
we see moment s svb eaNpfisgipgnpsicamg p o
enable negative or positive changlle see moments when a

posiive action is taken at #pping point and majopositivechange
occurs. We are now at such a tipping point. We are now at an
historical moment when government and thegie sector are
brokenin many wayswhen our resources are becoming increggi
limited, when our environant is increasingly and negatively
impacted, when our future is endangered, and when a failure to act
positively dooms us to a failegptentiallynon-survivable future.

But, it is also a historical moment when we are thstrable to
changeall that forthe better. At this tipping point when our future is
mog endangered and we are mabte,carefully developed and
positive actions are more nasary and more likely to be effective
and successful.

As laid outabovein this Chaperandin Chapters 4 tlmugh8, each
and allof usshoulddevelop andakeas manypositiveactionsas we
can The more positive actiortaken,the better for all of usEach

128 Usingtipping points can be very helpful in building a thrivifujure.
However,positivechange efforts can also occur without an existing tipping point
or without any tipping point. It is just more difficult. Where feasilte shaild
use arrent, future and cegable tipping points:
1 Usecurrent tipping points.
1 Patner withfamilies and friendscommunitiesand countries that are
broken and/or with clearly endangered futures.
1 Partner withfamilies and friends;ommunitiesandcountiesthat are
positioned to movep from surviving to thriving.
9 Build off issue aremand crossutting issue areas that are broken and/or
with endangered futures.
Use breakthroughs in knowledge and technology.
Partner with new, more capable and mo@ivated leaders emerge.
Use eMediand social networking.
Use grassroots and selfgarizing movements.
Watch for and use new tipping points as they emerge.
When necessary, appropriate and doable, create new tipping points that
are opportunities to bulla thiving future.

E R ]
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and all of ushouldhelpbuild, achieve and sustain a surviving and
thriving future forour family andfriends Each and all of ushould
helpbuild, achieve and sustain a surviving and thriving future for
our community Each and all of ushouldhelpbuild, achieve and
sustain a surviving and thriving future faur county. Each and all

of usshouldhelp build, achieve and sustain a surviving and thriving
future forour world including the Earth on which we dependa
these actions arttie Thrive! Endeavor, each and laof ustogether
shouldbuild, achieve and susta@rsuniving andthriving future

What positiveactions are needed to bring about the needed changes
that improveour current status enough to achieve the desired
surviving am thriving status?Figure9.1] Each and all of us

identify actions thasupprt good changeshat will helpreduce
vulnerability andor improve and/or sustain surviving and thriving.

If goodchangesre likely tooccur, together wesupportthem  If

good changesre not likely tooccur, together wesupport temand
develop othegoodchanges to compensate.

Each and all of ugdentify actions thastopbadchangeghatincrease
vulnerability andor prevent or limit surviving and thriving. If bad
changsare not likely tooccur, together weensure they do not. If
badchanges arkkely to occur together we lsange them, stop them
or avoid/reduce their impact.

Via the Endeavor,lbof us togethedevelopour strategy and

successfully take the actiotssensure surviving and thriving
future.
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With what result?

When successful, all of us, current and future, should be performing
well. Be weltoff (financially). Be well nourished (food and drink).
Be well housed. Be well protected (expasy cime). Be well
educated.Be physically and mentally well (people). Personally
grow/develop well. Be physically welE@rth, plants, animals,
environmenk Live withingood habitat. Not be vulnerable.

Produce personal and public goods. Livéhiai astable, positive
climate Be sustained.

But it is more than just people surviving and thriving. The Earth
upon which we depend should be surviving and thriving.

When successfulye and all future generations achiekie surviving
andthriving future for all foreverto the maximum extent possible
At this time in human history when we desire to thrive, when we
need to survive, when our future is most endangarsdiywhen we
are most capable, tierive! Endeavor, all of us together, can and
mustbuild, achieve and sustaa thriving future for all forever.
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Appendix: Thrive! Next GenerationToolkit
Strategy, poliy and tools for creating and sustaining large,
positive change and buildinglariving future.

Ifwearetoachi eve a better future, w
strategies for solving large problems and creating and sustaining
positive,large and timelghange. We need them to build and

sustain a thrivinguture. Thrive! (includingviaFuture and the
supportivevia)st r at egi es, model s and tc
strategyt29130

Thirty years of experience at the national and local levels strongly
suggest that most current policy and strategy models are too limited
inscopeforadedssiy t oday 6s pollpimatdequats fora n d
succeeding with a much more challenging future. No single

strategy, model or tool by itself will help us do all this. Howegae
Anext generationo strategic fra
Anexeéeratqp®n st r at e g itoelstpgetheocdrehkels. a n d
The core set and system of supportive models addresses persons,
systems, motivation, ability, behavior, performanceitd
improvement, process measures, and, most importantly, positive
outcomes athimproved status.

12%yiaFuture (pah and means to the future) is the term used in ciigings for

the underlying strategies, models and tools for the next generation toolkit.
Theviaename i s used be chywsaysef throughthelmefiimoni t i o
agency ofor by means of 0

130vou might also want to usehrive! - Building a Thri ving Future, the

previous book, which provides greater depth on strategy and tools arallable

via www.Amazon.conor as fre dowroad fromwww. ThrivingFuture.org
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Why Thrive! Next Generation Famework And Supportive
Strategies

Going back to what it means to be
theymatch up to the need.

1) First,theyf ocus on i ndi-ndvbuats | Aper
with unique abilitiesmotivation, and behaviors unigly
affected by and affecting the
aspects are addressed by the Behavioral Effectiveness
Mo del ( BEM) acendt etrheed fAMPoedresl oon.
have been used to help improve health and health care.

2) Second,theyare designed to beore effective at
addressing issue areas, especially large, complex ones.

Large, complex issue areas (e.g., health) have been
addressed with them.

3) Third, theyare designed to effectively handle the cross
cutting issues of aighly interactive and interdepéent
world. Crosscutting issue areas, including health and
vulnerability, have been explored with the futh
strategy core set.

4) Fourth,theyare designed to tackle issues as a system
(e.g. a health system) interactinghwother systems and
within larger systems (e.g. communities, nations, broader
areas). Systems (personal health, health care delivery
systems, and public health) have been eskid with the
fulviastrategy core set, includi

5) Fifth, theyare designedtoeffecevl vy handl e fAwho
systems, including whole communities, whole nations,
and whole broader areas. Systems have been addressed
(e.g., health systefior America in context of America
and the world) or explored (e.qg., vulneréiil
community, a nation) witlthe full via strategy core set.

6) Sixth,theyare designed to effectively handle the future in
terms of sustaining whatever progress we make and
adjusting to a changing future. Sustainable, future
adaptive systems have beemlia$sd (e.g., personal
health,large health care delivery systems) or explored
(e.g., vulnerability, community, nation) with the fula
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strategy core set, including the pretdie aspects of the
core setds model s.

What Is The Thrive! Strategy Core SetAnd How Does It Work
In Supporting Thrive!

Theoverall strategy and strategy core set is explored here along with
three areas of potential application:

1 Health, a large, comek, individual issue area, where it
has already been applied.

1 Vulnerability, a large complex crossutting issue area,
where it is being explored to develop coordinated strategy
and policy.

1 Whole communities, whole nations and whole broader
areas wheré is being explored to develop coordinated
strategy and policy.

What does té straegy core set include? sfshown in Tablé.1, the

core set includes the overall Strategy, the Performance Improvement
Model, thevia Model, the Behavioral Effectivenessolllel (BEM),

the Person Model, the Population Model, the System(s) Model, the
Strategy Model, and the Status ddel. The overall core set and the
supportive components can be applied to a single issue area, cross
cutting issue areas, and whole rgeograpic populations,

communities, nations and broader areas. Though this papsefocu
ontheir use as a set, eacdn be used independently as well.

Overall Thrive! Strategy and Strategy Core Set.

What is it? As displayed in Figurd.l and detailed indbleA.1,

the overall strategy core set is to effectively use the strateggebre
as a set of integrated, cadinated components to produce the
necessary knowledge and an effective overall strategy with
supportive strategies. By using the full core s&tcan better

identify and understand the targeted system (e.g., community,
nation), decide what we want tahieve on a sustained basis,
understand and select the target behaviors, design and select what
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interventions we need, and develop the overatsyy and
supportive strategies to achieve the desired state. [fabland

FigureA.l.]

Table A.1: Thrive! Strategy Core Set and Applicable Issue

Levels and Scope

Issue Level and Scope

Cross
cutting Whole
Single Issue Commun
Issue Areas ity,
Area (E.g. Nation,
(E.g. Vulnerabi | Broader
Strategy Core Set Health) lity) Areas
Overall Strategy X X X
Sysem(s) Model, Including
il deal 6 Syst emg X X X
Performance Improvement Modg X X X
via Model X X X
Behavioral Effectiveness Model
(BEM) X X X
Person Model (applying BEM
over individual
life stages) X X X
Populdion Model (applying
BEMover mul tipl
& life stages) X X X
Strategy Model (strategies &
interventions) X X X
Status Model X X X
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Figure A.1. Overallhrive! Strategy Model.

How does it work? It worksthrough the systematic applitan of

the core set by people who have both the motivation and the ability

to help create and sustain positive, large and timely change.
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Thoudh the step# TableA.2 imply their sequential applicatidhat

is not alwayghe cae. Step 1 is importamt our understanding what

is the current system, its status, its projected actions, and its
projected people and population behaviors. Step lps lus

organize that thinking of how we might get from the current
situation tothe desired status for the geted system. Step 2 helps

us work through what needs to be changed and how we might make
that change. Step 3 pulls all this together to helgreste and

execute the overall strategy and supportive strategies. Stép 4 is
make sure we evaluate how \aee doing and provide input for
changes in strategy. Step 5 focuses on the successful execution of
the overall strategy and supportive strategiStep 6 makes sure we
understand that strategy is not static and needgustanl

unanticipated input anehvironmental changes, and the strategy
needs to be executed successfully on an ongoing basis.

How has it been usednd helped? The Thrive! strategy core set
has been used for several large scale changes, including system
suchas the $15+ billion Miliary Health System (Department of
Defense), the $1+ billion Heakt¥iet VistA health information
system (Veterans Health Administration), the d&ifategic and
Operational Plan for the $500+ billion Centers for Medicare and
Medicdd Services, a potentigtrategy for reducing vulnerability for
communities and nations, and a potential strategy for Building a
Healthy America (over 1/6of the U.S. eonomy).
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Table A.2. Overall Thrive! Strategy - Creating and
Sustaining Positive, Large Change

The overall strategy for creating and sustaining positive, large change is g
follows:
1. Assess current and projectedtstoftarget issue area, cresatting issue,
or fAwhol eo.
a.

b.

e.

f.

2. Design strategy to achieve desired statusdiaget issue area, cresstting
i ssue, or dAwhol eo.
a.

b.
c.

. Use via Model to analyze positive/negative actions currently impactif

. Use Person Model to idefytiwhat individual people are likely to do in

. Use via Model to identify potential interventions for d¢heg and

. Use Person Model to identify whimdividual people should do to help

. Use BEM to identify ability, motivatioand desired behaviors that help

. Use Strategy and Supportive Strategies Maalédentify and assess andg

Use Systems Model (includingddl Systems) to understand targeted
system (e.g. health system, community, nation, broader area) today.
Use Status Model to identify ¢
community, nation, broader areas$sue areas (e.g., health, education
or crosscutting issue area (e.g., vulnerability, climate, habitat) targete
for positive, large scale change.

or projected to impact issue,cressut t i ng i ssue, o0

future.

Use Population Model to identify what populations are likely to do in
future.

Use Behavioral Effectiveness Mod8EM) to assess projected people
behaviors.

Use Systems Model (incl. il dea
system state.

Use Status Model to identifyesirel status for targeted system.

Use Performance Improvement Model to identify chanigeyding
behavior, needed to progress from current status and achieve desirg
status for targeted system.

sustaining desired positiviarge scale change.
achieve the desired positive, large scale change.
Use Population Model to identify what populations of people should

to helpachiee the desired positive, largeade change.

achieve desired change and to develop supportive strategies to achi
desired behaviors.

organizesupportive strategies (sets of interventions) for
creating/sustaining desired change.
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3. With above inputs, develop overall, spirpetuating strategy for creating
and sustaining desired positive, large scale changesataget system.

4. Apply evaluation m#hodology for assessing strategies/interventions
impact on near and long term status and implications for future
interventions/strategies.

5. Execute overall strategy and supportive strategies successfully.

6. Adjust and exeate owrall strategy and supportiveaegies to meet
changing inputs and environment.

In 2006 the Centers for Medicare aridedicaid Services (CMS)

used the combinatidior drafting a strategic and operational plan for
200712. Essentially, the whole strategy was useatking with the

CMS staff, to develop a strategic plan covering six yearthéor

$500+ billion agency andstprograms. The desired health status

and outcome measures were identif
identified. The performance improvement rabdas developed as

the framework. Evaluation measures were developed. fdtegpt
addressed fupeansomd, affpopehavi or al
address them. The end result was a comprehensive draft strategic

and operational plan that was develdpéth the staff. The plan

remains available for future CMS use.

Animportaiexanp | e of t h e use iothdaarty @000s,0 n 6 s
was to create and sustain positive change to the Veterans Health
Administration (VHA) health information system, a natiodev

system covering over 1000 sites of care and with an annual budget of
over & billion. The desired changeas to build upon and expand

the capability of VHAOGs existing
creating a sustainable next generation systenedatealtieVet

VistA. The new system was approved by VHA, the Department of
VeteransAffairs and the Office oManagement and budget and

received increased funding of about $125 million annually. Much of
the new system is already in place and operatingessfully.

TheThrive! strategy core set is being explored on the ecosting
issue of vulnerability. Heg it is being used to create a potential
strategy for minimizing vulnerability and maximizing thriving for a
whole population (e.g., community,tian). The resulting strategy
addresses the system of a community or a natioegablishes the
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desired stius as minimized vulnerability and maximized thriving

and includes a set of measures for that status. It uses the full core se
to lay out the pgormance improvement framework, to analyze and
design interventions, to deteime hav best to address both an
individual person and whole populations over time, to develop the
behavioral interventions, and to design the overall strategy and
supportive sttegies.

The combination has also been used to desldgeadthePeople
stratgy toimprove health and healtare across America. The
same design has applicability in communities, states, and other
nations.

The combinati onds a mipek, natiang andb n t
broader areas is also being explored as a total systeracitirg

with other systems..nlthis case, the focus is on the whole
population and its individual whole persons. It also addresses
animals, plants and other natural resoumncéble context of the
community, nation or broader area. The full rangegiificant

issue areas within éhtarget community, nation or broader area is
explored, including their interaction and interdependency. Status
indicators to assess current afesired future state are being
developed. The intended result is an overalifarable, executable
strategyfor improving the status of a community, a nation or a
broader area.

Performance Improvement Model.

What is it? The Performance Improvement K& lays out the
process by which a desired performance or status (e.g. maamiz
vulnerability and maximizethriving, high health status, sustainable
and good human and animal habitat, sustainable energy) is set and
compared to the current status. Basedhat, a strategy is

developed that makes the necessary changes to adéesteted
performance or stasu [See Figuréd.2.]
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Desired Status
A
Optimized Outcomes M
A
Target People Behavior

D

nce Improvement

Current Status

Performance Improvement Model

FigureA.2. Performance Improvement Modébtrategies for
Improving Performance to AchieveeBired Status.
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How does it work? Based on an understanding of the systemishat
to be improved and its cuant status or performance level, a desired
level of status or performance is chosen. The model is designed to
help determine what it will take tachieve that performance or status
level. [See Table A.3.]

How has it bea usedand helped? The Perforrance Improvement
Model 6s primary use to date has
guality, outcomes and status. Its potential use is being expiored
creating an overall strategy for reducing vulnerability and improving
the gatusof a community, nation dsroader area.

At the Centers for Medicare and Medicaid Services (CMS), the
model was used in 2006 to design an overall strategy for national
qudity improvement for health care, including but not limited to
care funded by Mdicae and Medicaid. The desd outcome was
health status based on the best knowledge on how much health statu:
can be improved through health care. The current statusasad b
on the best available information on current health status. The
model hebed icentify what outcomes, pperly optimized, could

best produce the desired health status. Further, it helped identify
what target people (persons, health care personrtedylmes could
best produce those optimized outcomes. The Person Model was
usedto urderstand how individualgzsons do and should behave
over time. The Population Model was used to understand how
populations do and should behave over time. The BEM Mudsl|
used to determine what interventions would likely produce the
desired behador change. Theia Model wasused to determine how
to apply those interventions as a coordinated, ongoing strategy.
These strategies and interventions were used to entfenogdrall
quality improvement program for CMS.
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Table A.3. Performance Improvement Model Strategies for
Improving Performance to Achieve Desired Status

The overall strategy for improving performance is as fatow

1. Based on an understanding of #ystem that is to be
improved, assess its curreratsis or performance level.

2. Determine what should be the desired level of status or
performance.

3. Assess what is the delta (difference) between those two ley

4. Deteminewhat outcomes need to be prodddn order to
achieve the desired level of statugperformance.

5, Determi ne what peopleds ¢

6. Determine what peoplebs t

7. Assess what is the delta between those two sdishaivor
and what behavior change® atesired.

8. Determine how dwor bndpepplei np
behavior already occurring or projected to occur affect peoy
behaviors. AWorl do behavi
that are outside the systemiig thhanged.

Al nput s/ E nharngesara mpeaple dehaviors such
as climate chargg and plant and animal change.

9. Determine the set of strategies and interventions needed tg
change people behaviors by using other models, including
Behavioral Efectiveness Model (BEM), théia modd, and the
Person and Population models. Theseesgias and
interventions may be appli
input/environment and people behavior already occurring o
projected to occur.

10. Measure the effect théthe® strategies and interventioae
having on changing pesxapdthed
status.

11. Feed the strategies and interventions into the Overall Stratg
and Supporting Strategies.

12. Determine how changes in status, outcomes and behavior

u
a

createanew | evel of oufc@amesandbehawior
and rerun the Performance lmpement Model on an ongoing
basis.
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via Model.

What is it? Thevia Model serves as a basic framework for
interventions that improve the status of an issue area (e.g., health,
vul nerability, hemnwior ¢ meographi} ao m o
population, a community, a nation, or a broadeap [See Figure

A.3.]

How does it work? As detailed in Table A.4, thaa Model
includes what it is we want to achieve and avoid, how to work
through interventions and aatis that affect that achievement, and
how to measure progress.

How has it been usel and helped? TheviaMod el 6 s pr i ma
date has been for improving health care. Its potential use is being
explored in creating an overall strategy for reducinigexability

and improving the status of a community, nation or broader area.

The conbination has also beenadsto design &lealthePeople
strategy to improve health and health care across America and
beyond. The same design has applicability in comnasisitates,
and other nations.

At the Centers for Medicare and Medicaid Seegi (QVS), the

model was usedi2006 to design the draft CMS Strategic and
Operational Plan for 200X2. It assessed current and projected
actions by CMS and others affectihgalth status. It identified new
interventions to stop actions that lower Itfeatatus and to support
actions that increase high and low status. New interventions were
also identified that directly help achieve high and highest health
status, prevenblvering of health status and move up from low
health status. Thesta Model interventions were then used to
develop the draft overall Strategic and Operational Plan for CMS.
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Table A.4. via Model- Interventions Improving Status

The via Model use for interventions improving status is as
follows:
1. Deddewhat i ssue ar eatatessr fAwh
improvement.
2. Decide what status indicators Wil used to measure
current and desired status.
3. Identify current and projected actions that affect status
one of the following ways:

a. Actions that lower status.

b. Actionsthat increase status for thadrtion above
the mean or median.

c. Actions that increse status for that portion belov
the mean or median.

4. ldentify what new interventions that positively affect
status in one of the following ways:

a. Interventions that Hp achieve highest status,
includingsupporting actions that further increas
high or higlest status.

b. Interventions that help prevent lowering of staty
including stopping actions that lower status.

c. Interventions that help move up from low statug
including suporting actions that increasesis.

5. Measure the effect that the interventionslaeing on the
current and projected actions and on the status indicat

6. Feed the interventions into Overall Strategy and
Supporting Strategies.

The model is being used on the cros#ting issue of vulnerability
Here it is used to help create a proposed strategy for minimizing
vulnerability and maximizing thriving for a whole population (e.g., a
non-geayraphic population, a community, a nation). In this case,
high stattrvi weaes drhd glhdigh st at us
vul nerabilityo. An assessment
already occurring or projected to occur that will affect vulnerability.
Themodel is being used to determine what interventions could be
used to reduce Werablity and maximize thriving.
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Preliminary work has also been done on using the model fer non
geographic populations, communities, nations and broader areas.
That workincorporates the work done on health and vulnerability

into an expanded use digable to whole communitiesations or

broader areas. The focus is on a whole population and its whole
persons, along with the respective animals, plants and other natural
resources. It addresses the target area as a system with subsystems
(e.g. issuareadike health, income, hatat, climate) and with
interactions and interdependencies with other systems (i.e., other
communities, nations, and broader areas).

Behavioral Effectiveness Model (BEM).

What is it? The Behavioral Effectiveness Model (BEM)built

upon several relatadodels from expectancy theorgstrumentality
theory, theory of reasoned action, contingency theory, system theory,
social cognitive theorhehavioral theory,etc. that have been in use
and refined over 3@0years. A very detaled explanation of the

BEM model and its use is providedtime Appendix: Behavioral
Effectiveness Model (BEM)Thevia approach is built upon the
premise thatapersanr a popul ati onbés beha
creates and sustaipssitivechange.[SeeFigureA.4.]

B E M @aduelies in 1) being relatively parsimonious, 2)

incorporating key aspects of other behavioral models, 3) being
Acomput abl edo ( ases(personal and engironmengle
characteristics, desired behaviors and tadonéerventions)), 4)

tailoring applicability to more than one person simultaneously by
using individual characteristics and desired behavior(s) and 5) using
evidencebased inteventions that can be tailored to those
characteristics and the desired behavio
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How does it work? As shown in Table &, the EM modd is
designed to 1) apply interventions that help achieve the desired
target kehavior, 2) learn more alt the person or population
involved, 3) learn more about interventions and 4) learn more about
the Asystemo i n whi camalsobe tsedfor e nt
prediction, analysis and program development and evatualite
model can be applied ) an individualperson, 2) ppulations
whose characteristics are sufficiently the saamel/or 3) ppulations
of individuals for which each indidual gets a personalized and
tailored intervention.The model can be linked a database so that
it canuse andproduce information and support personaliaad
tailored interventions:

{1 For any number of individuals and over any period of

time
1 For onetime behaviors and behavior over time
1 For change in a single behavior and mudtipelaviors.

How has it beenusedand helped? The Behavioral Effectiveness
Model 6s primary use to date has
potential use is being exploreddreating an overall strategy for
reducing vulnerability and improving the statofa norgeographic
populatbn, a community, a nation or a broader area.

lts earliest use was in the mid
blood pressure control programMilwaukee, Wisconsin. The

desired behavior was adherence to methods for diomgytigh

blood pressure. Tlke methods could be medication use and/or life
style change (e.qg., diet, exercise, stress reduction). Through the use
of BEM, the program was ket able to get people to get their blood
pressures checked and controlled emdeermine the likely success

of particular methods with a specific person and with persons with
similar characteristics. The blood pressure control program was seen
as a nabnal model for community blood pressure control.
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Tab

1.
2.

3.

10.

11.
12.

13.

|l e A. bralEffRBecitawenessi Mod

Improving Personal Behavior/Performance

The BEM Modeluse for achieving desired behavior is as follows:

Identify the person or population whose behavior is targeteq
Decide what is the desired behavior or behavibliste hat
some behavior is orame and some is recurring.

Assess motivation in terms d§icurrent and future
characteristics.

Assess ability in terms of its current and future characteristi
Assess environmental variables, both controllable and
uncontollable and both perceived and real.

Assess how motivation, ability and environmentalalles are
likely to affect future behavior without further intervention.
Assess what are likely to be the intrinsic (internal to the per
or population) and extrgic (external to the person or
populdion) consequences of projected behavior and what i
l' i kely to be the person or
Assess how consequences and satisfaction are likely to affg
future behavior

Assess how projected behavior, vdgtit further intervention,
matches talesired behavior.

Assess what interventions will ieeove projected behavior tg
desired behavior for the near and long term.

Apply the interventions and assess their effect.

Adjust the interventions as needed ovenretard based on
result.

Feed the irdrventions into the Overall Strategy and Supporti
Strategies.

BEM is also being used on tleeosscutting issue of vulnerability.

Here it is being used to help identify what behaviors are associated

with vulnerability and thriving. Ihelps identify what ability and

motivational factors are and would be determisabfvulnerability
and thrivhg behavior as well as establishing what interventions to
use to reduce such vulnerability and maximize thriving.

With respect to communitiesations or broader areas, BEM is used

for addressing the full breadth of issareasand of people,
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animals/pants, and other natural resources. Here it helps identify
what behaviors are associated with the relevant status indicators. It
helps identify vihat ability and motivational factors are and would be
determinants of improvingtatts. The model determin@gat
interventions could improve the motivation and ability factors and,
as a result, improve status. Based on these, a strategy is being
createdor improving status for a whole population, in this case
America as a whole.

Persan Model.

What is it? Tle Person Model helps us to understand that each
person goes through several life stages depending on how long they
live. If status (e.g. healtincome, performance) is to be improved,

it is seldom a onéime intervention ath geneally should be done

acrcss the life span. As a result, the Person Model works by
applying the Behavioral Effectiveness Model over an individual
per sonds tagesdSeakigdre A5]f e st

How does it work? The Person Model, with BEM as thadetying
model, recognizesat each person is different at the beginning,
throughout the life stages, and near the end. For status to be
improved, the strategy needs tolmeh specific to each person
across the life span and effective for all persar®s the life span.
[See Thle A.6.]

How has it been use@nd helped?To dat e, the Per
primary use has been for improving health. Its potential use is being
explored for creating an overall strategy for reducing vulnerability
and improvilg thestatus of a community, tian or broader area.
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Table A.6. PersonModel Appl yi ng BEM Over
Time and Life Stages

The Peson Model use for achieng desired behavior is as follows:

1. Identify the person or population whose behavior is targeted.

2. Decide what is the time frame or life stagd(she addressed. Th
preferred time frame is the whole life.

3. Decide what ishie deged behavior or behavisrover time and
through life stages.

4. Apply BEM model as a recurring model (running the model as
many times as necessary) adjusting to changesgfivation,
ability and environmental variables.

5. Assess what interventions wilest nove projected behavior to

desired behavior for the covered time and life stage(s).

Apply the interventions and assess their effect on an ongoing
Adjust the interentions as needed over time and based on res
Feed the interventions intodlDveall Strategy and Suppontj
Strategies.

© N

The model has been used to desigrHbalthePeoplestrategy to
improve health and health care across America. The same design
has applicability in communities, states, and other nations.

Its earliest us&vas inthe middle 1970s to delap a high blood
pressure control program in Milwaukee, Wisconsin. The desired
behavior was adherence to a protocol for controlling high blood
pessure over the personds remai
Person Modelthe pogram was better able tmderstand how to

match the intervention to time and different life stages. With respect
to time, the interventions needed during the initiadtireent were
different than during the maintenance phase of treatment. With
repect b life stages, interverdns required refining for matching the
behavioral determinants for a younger versus middke versus

older persons. The blood pressure controgpamserved as a

model of community blood pressure control programs.

At the Centes for Medicare and MedichServices CMS), the
model was used in 26Q@o enhance the overall strategy for national
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quality improvement for health care. The desired bienavas of

health care providers over time and their careers. The model helped
idenify what target health ca personnel behaviors, on an ongoing

basis, could produce the best outcomes. Based on that, an approach
was laid out using current and new inemtions to improve health

care provider behavior in a way that would produproved

outcomes and health &ta for the foreseeable future and over the

heal th care providersod careers (I
used to improve the overall glity improvement program for CMS.

The model was used in the early 2000s &tz anew model called
ipercseont er ed h e aAh.6]hThe Pefscfenteredi gur e
Health Model has been used to refine the programs of the Veterans
Health Administrationincluding overall care, care in the community

and the VHA health informatiorystem(electronic health record

and personal health record systems). It was also used at the Centers
for Medicare and Medicaid Services to help with the draft strategic

and opeational plan.

The Person Model is also being used on the erodsg issueof

vulnerability. Sincevulineabi | ity is relevant oV
life span and changes through the life stages, the model helps

identify what ability and motivationabttors, over time and across

life stages, would be determinants of vulnerap#ihdthriving

behavior. It reognizes that reducing vulnerability prior to birth is

very different than doing so for an adolescent or for a senior adult.

Some factors (e.girfancial and cognitive ability) carry across a
personb6s | i f e vunaabilityctraoughduealpgro h 6 we r
i fe. Some factors (e.g. ability
low birth weight) always or most likely occur at a specific life stage.
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Population Model.

What is it? The Population Model addresses status from the
perspective of what is happening at any point in time and the effect
on a diverse or nediverse ppulation. Again, BEM is the

underlying model for adjusting strategy to add@sisitsin time

across personsid their life stages. This model also applies to other
differences (e.qg., racial, ethnic, income, vulnerability) in the target
population [See gureA.7.]

How does it work? The Population Model, with BEM as the
underlyingmodel| recognizes that stratggat any point in time

must be both specific to each applicable person across the life span
and effective across all persons across the lifa.spgee Table

A.7.] Taking a time slice, the model recognizes that atsamgjfic

time, the target populatn likely includes persons from all different
stages of life (prbirth, birth, child, adolescent, early adult, middle
adult and senior adult). tAhat time, each person has different status
levels, different factors affecty staus, and different respeas to
endeavors at improving status. This can be seen in how major
disasters (e.g., tsunamis, earthquakes, disease outbreaks, crop
failures,anddrough) affect people differently. This can be seen in
how program interverdns .g. education, housingggrams,

financial assistance, health insurance programs, heating assistance,
taxes) affect people differently.

How has it been use@dnd helped? The Popul ati on Mod
primary use to date has been for improving healthpdteatial use

is being exploed for creating an overall strategy for reducing

vulnerability and improving the status of a community, nation or

broader area.
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FigureA. 7 . i PopulApplyingBEM B a Hoant ird
Time Acrass Persons and Their Lig&tages
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